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Managemenl§¢orner
ROOM  AT  THE  TOP

Spending half of my time at Ottawa
and half here  in  the Schneider plant,
I  now  see  things  which  escaped  my
notice  before.  There  is  an  old  saying
that  a  man  in  the  woods  "can't  see
the  forest  because  of the  trees."

F`or most of my life I was in charge
of   personnel   here   and   did   all   the
hiring   for   the   plant   excepting   the
office  and   sales.   We  have   seen  this
business  grow  from  a  staff  of  fifteen
to   a   staff  of  eight   hundred   and   I
draw your  attention  to  the  fact  that
every  executive  job  in  this  business
is   held   by   a   man   or   woman   who
started here in a small way, excepting
two  who  had  training  in  chemistry
which was entirely new in this plant.
This   policy   of  promoting   our   own
people,  instead of bringing in outside
experience, has no doubt retarded our
growth  by  losing  the  advantages  or
much    experience    gained    in    other
plants.   but   on  the  other  hand,   we
have  been  fair  to  our  staff  and  our
people  should  be  assured  that  each
has   an   equal   chance   of  promotion
right  up  to  the  top.

Although   the   Schneiders   are   the
founders  of  this  e'^iterprise,   and  are
credited with  the  difficult  early  pion-
eering,   they   cannot   be   accused   of
monopolizing the business today. The
generation   now   coming   into   active
participation  consists  of three  young
Schneiders   who   will   have   the   re-
sponsibility     of     safeguarding     the
Schneider   interests   by   seeing   that
proper   executives   are   selected   and
their departments efficiently operated.

Management  is  quite  conscious  of
the    age    problem    and    retirement
possibilities  at  the  top  levels  of  this
company,   and   there   is   always   the
hazard   of   poor   health.   We   have,
however, an excellent staff with many
bright  arid  energetic young men who
can  fill  any  of  the  top  positions   if
they  care  enough  and  are  willing  to
take   the   responsibilities   and   make
the  necessary  sacrifices.

This   brings   me   to   our   present
difficulty    of    finding    men    in    our
organization to understudy or to take
full   charge   of  some  of  the   depart-
ments.   There  is  nothing  which  can
take the place of experience  and you
have a great advantage if you have it.
There   are   many   rules   for   success,
but  here  are  a  few which  I  think are
important   and   I   recommend   them
to  you.

We  must  do  the  things  that  have
to  be  done  without  fail  and  as  soon

as  possible.  Be  sure  to  use  common
sense in all decisions and to look after
the  firm's  interests  as  if  they  were
your  own.  To  be  fair  in  your  treat-
ment   of  your   fellow-workers,   doing
unto  them  as  you  would  have  them
do  unto  you.   To  always  remember
that   the   farmer-producers   and   the
customer  who  buys  our  product,  are
necessary  parts  of our  business,  and
each  of them  inust  make  a  living  as
well  as  yourself.

To  progress  in  this  or  any  other
business,  you  must  know a  lot  about
it  and  particularly  your  own  depart-
ment. If you don't know your business
it  will  soon  be  run  by  someone  who
does.    You   must   remember   at   all
times  that  if  this  business  does  not
make  a  reasonable  profit  it  will  soon ,
be  losing  money  and  no  business  can
stand   that,   and   it   will   soon   be   a
dusty,  rusty ruin such as the many  I
have  seen.  In  the  early  days  of  this
business  I   practically  equipped  this
plant  with  used  machinery  which  I
bought    at    several    meat     packing
plants   which    had    failed,    such    as
Ingersoll  Packing  Co.,  Armour  plant
in  Hamilton,  Chatham  Packing  Co.,
St.    Thomas    Packing    Co.,    Puddy
Bros.,  in  Toronto  and  others.  None
of  us  would  have  believed   tha+   the
largest  tannery  in  Kitchener,  in  fact
the largest sole leather tannery in the
Empire,   would   close   its   doors,   but
it  is  closed  today.

Let   me   close    with   the   happier
thought,  that  our  business  is  in  good
shape   and   is   steadily   growing.    It
requires good men to run it and keep
it  that way.  Are you  going to  be one
of  them,  or  are  you  one  of  the  self-
satisfied kind who cannot be bothered
to   learn   more,   do   more,   or   think
more?  I  say  it  again,  there  is  "Room
At  The  Top."

Roy   Hilker.   Association   treasurer.   presents
flood   relief   cheque   to   Rev.   Eric   Reble   of
Bridgeport.
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Bridgeport Flood Relief
Fund

Coincident  with  the  damage  done
in  Toronto  by  the  recent  flood  was
our   own   high   water   inundation   at
Bridgeport.

Fortunately,  in  the  latter flood,  no
lives  were  lost,   but   the   damage  to
homes   and   furnishings   was   apprec-
iable.

In response to the call for funds to
aid    our    neighbours    in    distress,    a
canvass    was    made    amongst    the
Schneider  staff,  resulting  in  a  collec-
tion  of  $759.37.

The  Schneider  Employees  Associa-
tion   also   voted   to   donate    $500.00
from  Ascsociation  funds,  bringing  the
plant   total   to   $1259.57.

We wish to express our appreciation
to    the    Schneider    staff    and    the
Association   for  their   warm   hearted
and  generous  donations.

Shipping & Billing
We   are   Very   glad   to   see   Cyril

Carthy   back   to   work   again   after
being  confined  to  hospital  for  seven
weeks.

Congratulations   to   Alvin   Meyer
and  Audrey  Fyfe,  who  became  man
and wife on September  1 lth, and also
to  Leo  Forwell  and  Stella  Yendruck,
who   were   married   November   27th.
Our  best  wishes  to  both  couples  and
every  success  in  the  world.

It  seems the stork has been a  very
busy  fellow this past  summer;  he has
brought  small  bundles  to  four  of our
men.  They  are:  Bert  Calma,  a  son;
Ted Ahrens, a daughter : John Bennin,
a  daughter;  and  Earl  Wilson,  a  son.

Vince Whitehead is the proud own-
er of a  new Hudson  Jet  car and  Bob
Cassidy   is  our   new   union   steward.
We   are   sorry   to   report   that   Jim
Emslie has a broken thumb and Ross
Waugh  a  broken. foot.   We  hope  to
see both of you back on the job soon.

May  we  extend  to  Ed.  Stuempfle
our  deepest  sympathy  on  the  loss  of
his    daughter,    Betty,    who    passed
away  recently.
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Slicing and Packaging
Ruth Shantz and Willempje Martin

have  returned  from  a  very  enjoyable
scenic and educational trip across the
Atlantic   by   boat   for   a   holiday   to
"Willie's"     homeland     of     Holland.
While   in   Europe   they   also   visited
a    few   of   the    countries    bordering
Holland.

A  hearty  welcome  is  extended  to
Doreen     Exner,     Marie     Hachbart.
Jeanette  Hayden,  Marlene  Hartung,
Marilyn  Koenig,  Amelia  Kutasinski,
Margaret    Schneider,    Dorothy
Schwartzentruber`  Eleanor  Tutt,  Au-
drey Yensen, Barbara Hendry, Elaine
Plummer,   Barbara   MCArdle,   Marie
Fietsch,  and  Gertrude  Kocher.

That  little fellow with the bow and
arrow  (Dan  Cupid)  really  had  a  field
day  this  summer  and  fall.   Eight  of
our   girls   have   pledged   their   vows,
and  we  sincerely  wish  many  years  of
happiness to Janet  Weiler and  Maur-
ice  Anstett;  Irma  Zehr  and  Kenneth
Burgetz:   Mary   Heber   and   Donald
Gerth;  Lillian `Caddick  and  St.ephen
Stackniak:  Norma Schmidt and Rob-
ert   Puddiphat:  Bernice  Koenig  and
Donald  Huras;  Stella  Yendi.uck  and
Leo    Forwell:    Mary    Wingrad    and
Frarik  Heiblingf`r.

Marlene   Fischer   and   Ann   Shaw
have    undergonc.    surgery    recently.
Marlene  is  back  to  work  and  feeling
great,  and we all wish  Ann  a  speedy
recovery   also.

The best of luck to Gertrude Calma,
Lucy  Bed ford,   Helen  Ball,   Patricia
Polzin,  Estella Weber,  Dorothy Luft,
and  Lillian  Stackniak,  who  have  left
us to assume other endeavours.

We wish  everyone  a  Merry  Christ-
mas  and  a  Happy  New  Year."Doreen"

EN  ROUTE  TO  THE  NETHERLANDS
Ruth  Shantz and  Willenpje Martin.

Maintenance . Engineers
We welcome to our staff of operat-

ing  engineers  three  new  men:  Robert
MCMichael   who   transferred   to   us
from    the    Casing    Dept.;    Melville
Wright  and  Sam  Gavin who are  new
at  J.M.S.

Best  wishes  for  a  speedy  recovery
to Paul Schultz who has been operat-
ing  the  afternoon  shift  in  the  engine
room  for  many  years.  Paul  has  been
ill   foTii-everal   montl-rs-now,   but  we
expect   him   back   on   duty   early   in
the  New  Year.

congratulations   are   in   order   for
Ewart  Battler  whose  wife  presented
him  with  a  Son  in  September.

A  belated  welcome  is  extended  to
our  three  latest  acquisitions  to  the
maintenance   staff:   Newt.   Schmidt,
urho  has  transferred  from  Shipping;
Herb.  Rice  and  lrvin  Hergott,  new-
comers  to  the  J.M.S.  staff. „Bud"

A  HAPPY  TRIO.   "Willie"  and  Ruth  with  a  little  fellow  traveller  on  the  S.  S.  Maasdam.

Around the Office
The  welcome  mat  is  out  for  Doris

Becker  who  joined  our  staff in  July.
Congratulations  to  Mr.  and  Mrs.

F`rederick Schneider, who became the
proud parents of a son in September.

A  number  of  our  staff  have  been
on  the  sick  list  since  our  last  issue.
Joyce   Lindner   and   Betty   Tallman
were  ill  during  the  month  of  May.
Joyce had her appendix removed and
Betty  was  afflictp`d  with  jaundice.

Mary Moore speiit some time in the
hospital  in  June  due  to  a  previous
injury.

Fred Hewitt was hospitalized for a
number  of weeks,  but  we  are  happy
to say he has returned to his work.

Cyril   Carthy   injured   his   thumb
badly    on    an    electric    saw    while
working at his home.  He is also back
with   us  and  we   hope  that   thumb
heals  to  complete  §ati§faction,  Cyril.

Isabelle Airdrie is wearing a beauti-
ful   diamond,   becoming   engaged   to
Charles  Trowbridge.

A  pretty  wedding  was  solemnized
on   May   8th   when   Ella   Thiessen
became  the  bride  of Hardy  Klassen.

We extend our deepest sympathies
to  Harold  Musselman  whose  fathpr
passed   away   on   July   3rd,   and   to
Isabelle  Airdrie  whose  father  passed
away  on  July  loth.

Clara  Binkle has recently returned
from   a   four   week   motor   trip   to
California and San Francisco.
.    Our  girls'  bowling  team  is  in  full
Swing .and the girls started off with a"bang."   They  are  still  showing  ex-
cellent.  progress, and we  know  if they
do  not  get  to  the  top  it  will  not  be
because  they  did  not  try.

At this time we would like to wish
everyone  a   Very   Merry   Christmas
and  a  Happy  and  Prosperous  New
Year.
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Livestock News
Seeing  that   I   failed  to  have  any

livestock  news  in  the  last  issue,  your
livestock  reporter  has  been  given  an
ultimatum   from   the   fellows   in   the
department,  to produce for this issue
or   else!   We   all   had   an   enjoyable
summer vacation with  nothing really
exciting  or  outstanding  being  done.
Every    time   Emit    Schneider    went
fishing,  he  asked  me  to  be  sure   to
be ready to take a  picture of the  big
one  he  was  going to  catch.  I  am  still
waiting.  (The  picture  i§  in  this  issue

Emit ) .
At    this    time    of    writing,    Tim

Gourlay  is  at  home  and  confined  to
h;s  bed.  According  to  report,  he  will
not   be   back   yet   for   a   few   weeks.
We  extend  him  wishes  for  a  speedy
and    complete    recovery    from    his
illness.

Proud purchasers of new homes are
Roy  Shantz and  Jack  Houston.  Roy
is  getting his all  set  to move  in  whc'n
the   wedding   bells   ring   early   next
year.   Rov's  home  is  on   149  Becker
Street,  w`hile  Jack's  is  at  247  Chapel
Street.

Schneider-Orpheus
Choi,r News

Activities of the Schneider-Orpheus
Male   Choir   have   been   many   and
varied.   By   the   time   this   goes   to
press,   the   fall  concert   schedule  will
have   been   completed.   Six   concerts
were  presented  this  last  season.  The
Choir  also  assisted  in  the  Ploughing
Match  Dinner  programme,  and  par-
ticipated in a big sing held at Massey
Halt  in  Toronto.

The ladies' night this year was held
on November loth. After a wonderful
dinner  at  the  Village  Inn,  the  stage
show. "Oklahoma" was enjc)yed by all.
At   the   dinner,   Norman   JSchne'ider
made   a   presentation   of   honourary
membership  gifts  to  Ed.  House  and
Ezra   Niall.   This   brings   to   six   the
number of honourary choir members.

The  Choir  has  been  asked  to  sing
at  the  Meat  Packers'  Convention  in
Hamilton    next    Januar~v.    Another
early appearance will be made at the
O.A.C.   on   the   evening  of  January
30th.  In  May,  a  week's  tour  will  be
made.  The  itinerary  is  not  yet  com-
pletely planned, but the general route
will take in Oshawa,  Kingston,  Otta-
wa,   Huntsville   and   Midland.   The
Choir  members  are  looking  forward
to the tour, as it will be a new under-
taking.   Ted    Cudmore,   advertising
manager,   is  working  hard  to  make
this  tour  a  real  success.

Emil  Schneider  and  Stan Shupe with  a Honey  Harbor pike.

Ex-Servicemen's Club
We  are  off to  a  fine  start  on  what

we  anticipate  will  be  our  best  year
to  date.

Our    annual    banquet    which    in-
augurates  a  new  term  was  particu-
larly  successful  this  year.  There  was
a    wonderful    tLirnout    and    the    en-
thusiasm  of  the  new  executive  was
instilled   in   many   of   the   members
before  the evening was  very  old.

Mr.  Norman  Schneider,  M.P.,  our
guest  speaker,  gave  a  humorous  and
enlightening   talk   which   was   much
appreciated.  Mr.  Schneider  also  per-
formed  as  piano  accompanist  for  the
singing   of   ``God   Save   The   Queen"
and  "0  Canada."

The  new  slate  of  officers  are:
President,    Percy    Steinke;    Vicp-

President,    Lloyd    Cook:    Secretar.v,
Ed.  Mitchell;  Treasurer,  Pat  Payers.

Cc`mmittee  chairmen  were  elected
as   follows:

Entertainment,  Ken  Ruppel;  Wel-
fare,.   Herb.    Knorr;   House,    Russel
Cookman:   Membership,   Ray   Voll:
Publicity,  Joe  Wendling;  Past  Presi-
dent,  Al.  Totzke.

The  new  executive  intend  to  hold
the regular meetings in new surround-
ings   which   will   add   to   the   "c'sprit
de   corps."

If you have not attended the meet-
ings  so  far,  watch  the  bulletin  board
for  the  date  of the  January  meeting
and  give  us  a  full  turnout.

Our Annual  Fowl  Bingo is Decem-
ber   22nd.  Everyone  who  attends  is
assured  of a  full  evening's  entertain-
ment with plenty of wonderful Schnei-
der  chickens  and  turkeys  for  prizes.

Beef Boning & Sausage
It's    a    boy!    Exclaimed    Gordon

Chapman on October 25th and started
passing   out   the   cigars.   Gord's  two
little  daughters  are  also  very  pleased
to  welcome  their  baby  brother.

Although  still  early  in  the  hockey
season,  the  controversy  being  waged
has  reached  serious  proportions   be-
tween  Vern  Heldman  of Phillipsburg
and Archie Kreuger, general manager
of   the   "Breslau   Red   Shirts,"   who
will be engaged in battle this year.

Joe   Hahn   had   some   interesting
stories  to  relate  after  taking a  motor
trip to the East  Coast.  There he had
his   first   try   at   tuna   fishing,   but
without    beginner's   luck.    However,
his companion landed a tuna weighing
well  over  400  lbs.

Edwin Hurlbut of the Pork Sausage
Dept.  went  north  to  Caribou  Lake
near   Port   Loring   on   his   first   deer
hunting expendition.  Lady Luck rode
his  gun  sights  the  first  day  and  he
dropped a young buck with one shot.

We   are   pleased   to   see   Ambrose
Hartman   and   Joe   Willing   back   at
work after being hospitalized recc.ntly.
We    also    hope    Hughi   MacMillan's
recovery  will  progress  rapidly.

John  Thiessen  has  traded  his  car
on  a  new  Chev.,  and  Joe  Hahn,  who
has  been  without  a  car  for a  number
of years:  has  purchased  a  new  F`ord.

We   welcome   four   new   members
who have recently been transferred to
our  department:  Ju]ius  Klein,  Leon-
ard  Litt,  John  Olinski,  and  Edward
Eckert.

A  Joyous  Christmas  Season  and  a
New  Year of Happiness  to all.

"Gib„
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• Ex~Servicemen's Fall
Dance

Our annual  Fall dance was held at
Rosslyn  Grove on  November  12th.

A   sell-out   crowd   of   250   couples
danced to the intriguing variations of
Merv.    Himes'    orchestra    who   had
everyone  wishing  the  evening  would
last  much  longer.  Upon arrival,  each
of  the  ladies  was  presented  with  a
corsage,  courtesy  of  the  Club.

One  of  the  highlights  was  a  pre-
sentation  to  Mr.  Bob  Stricker  who
was  the  oldest  person  in  attendance.
Bob,   who   is   now   retired,   formerly
worked  in  the  Shipping  Dept.

Door  prizes  for  the  evening  were
won by : Clarence Bluhm, R. Mawhin-
ney,  Al.  Bauman,  and I.  Taut.

Spot dance prizes were awarded to:
Mr. and Mrs. S. Kraft, Mr. and Mrs.
Doug.  Poll,  Mr.  and  Mrs.  A.  Galke.,
Harold    Kraft   and    Doris   Boshart,
Mr.  and  Mrs.  Herb.  Schneider.  Mr.
and  Mrs.  Ray  MacLean.

Hats  off  to  Ken  Ruppel,  his  com-
mittee,  and  all  those  who  assisted  in
making  this  venture  a  success.

Each lady received  a corsage.

Poultry and Produce
Our  best   wishes  to  Ruth   Mosser

who  has  announced  her  engagement
to  James  Spaetzel.

Martha  Schmidt  became  the  bride
of  Heinz  Wagner  August  7th.

We  wish  both  of  you  a  long  and
happy  union.

With  the  recently  completed  poul-
try department now in full operation
we have added a number of people to
our   staff.

We   welcome   Josephine   Beilstein,
Elizabeth  and  Beatrice  Kipfer,   Ilse
Fedder, Helen Goerz, Sarah Reidiger,
Lenore   Zuber.    and    Nicholas   Tur-
turiello.

Agnes Hildebrand has left our staff
after.   ten   years   of   service   in   the
poultry  packing  department.

Our  sincere  wishes  go  with  Agnes
for happiness in her future activities.

Time out for refreshments.

Ham Boning
Congratulations   to   Mervin   Stroh

who became the father of a baby girl,
Constance Ann,  on August  25th; also
to  Nell  Mosburger  on  the  birth  of a
daughter,  Joanne,  Sept.  4th.

Bill  Kesselring  and  his  pro  golfing
son    Jerry    went    deer    hunting    to
Palmer  Rapids  in  Northern  Ontario.
Bill.s  marksmanship  was excellent as
he bagged a deer in the firs-t half hour
they  were  in  the  bush.

Walter  Stoesser,  who  prefers  to  go
after    smaller    game,    had    a    very
successful  week  hunting  black  squir-
rels  and  pheasants.

A  Merry  Christmas  and  a  Happy
New   Year  to  fellow  emr`loyees  and
all  our  readers. "Frank"

Beef-Casings-Bi-Products
We  are  pleased  to  welcome   Roy

Schmuck  and  Jack  Shortreed  to  the
Beef Killing:  also Simon  Schaman  to
the  Curing  Room.

It is good to see Carl Schmadl back
at  his job after  a  lengthy  illness.

Eph. Schultz has been promoted to
foreman   of  the   Casing   Dept.,   suc-
ceeding  Albert  Heal  who  is  now  on
our  retired  list.  Best  of luck  to  Eph.
in  his  new  responsibilities.

Congratulations  to  Mr.  and  Mrs.
Elroy   Schmitt   on   the   arrival   of  a
baby  girl,  November  24th.

We are pleased to hear that Hilbert
Seyler  is convalescing nicely after his
recent  operation. "Roy"
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Twenty-Five Year Club
Annual Dinner

The  J.  M.  Schneider  Twenty-Five
Year   Club   held   its   annual   dinner
October    12th   at   the   Village    Inn,
Centreville.

Seventy-five  members  sat  down  to
a  very excellent dinner.

Our  gliest  speaker  of  the  evening
was  the  Reverend  W.  I.  H.  Smyth
of Highland  Road  United  Church.

His   talk,   highlighted   with   many
amusing   anecdotes,   dealt   with   the
various    types    of    people.    that     a
minister  sees  in  the  pews.

Following    the    dinner  .our    Vice-
President,    Norman    C.     Schneider,
welcomed  ten  new  members  to   the
club,    each    of   whom    received    an
engraved   wrist   watch   and   a    club
lapel button.

Those inducted were : Menno Bosh-
art  and  Philip   MCGee  of  the  Ham
Department,    Frank    Caddick    and
Ray MacLean of Slicing, John Grant
and   Joseph   Schmuck   of   Shipping,
August Neuman of Sausage Cooking,
jerome  Stumpf and  Wilfred  Keip  of
Office,  and  Lorne  Shantz,  Sales  Sup-
ervisor.

This   dinner   meeting   markecl   the
tenth   anniversary  of  the   formation
of  the   Schneidei   Twenty-five   Year
Club.

Organized  in   1944  with  an  initial
membership of eighteen, one hundred
and   two   of   our   staff   have   been
inducted to date.

Twelve of our memb:rs have passed
on,  while  thirteen  more  are  now  on
retirement .

The  three  senior  service  members
are  F.  H.  Schneider  with  48  years,
N.   C.   Schneider,   43   years,   and   J.
Anthony with 41  years.

Average  service  of  all  members  is
thirty  years.

Living  members  have  contributed
a  total  of twenty-seven  hundred  and
fifty-four  years.

These   figures   indicate   the   reason
for  the  success  of  "Schneiders."  Our
staff are loyal people who have proved
that  they  consider  this  plant  a  good
place  to spend their working  years.

Children's Christmas
Party

The   annual   Christmas   Party   for
children of our staff; sponsored by the
Schneider    Employees'    Association,
was   held   at   the   Capitol   Theatre,
Saturday,  December  llth.

This    party    was    well    attended,
approximately four hundred and fifty
children,  accompanied  by  a  parent,
being  present.

Kurt Koegler `Spice King'
Your  company  would  like  to  take

this  opportunity  to  congratulate  one
of your  representatives  at  the  recent
America  Meat   lnst.itute  Convention
in     Chicago,     Kurt     Koegler,    who
gained the distinction of winning first
place  in  a  judging  contest  in  which
there    were    several    hundred    com-
petitors.

This  contest,  sponsored  t]y  "Meat
Magazine,"    was    a    class    of    five
samples   of   seasoned   Bologna   with
one  of  a  number  of  spices  predom-
inating in each sample.  The object of
the   contest   being   to.   identify   the
predominant  spice.

Kurt  was  one  of  three  who  iden-
tified   all   samples  correctly.   He  has
been   awarded   the   "first"   prize   of
one  hundred  dollars.

Sausage Cooking
James    Craig,    night    smokehouse

operator,  for  a  number  of years,  left
us   recently   to   return   to   England.
His   duties   have   been   assumed   by
William   Schroeder   who   is   doing   a
very  nice  job  of  processing.

Another    addition    to    our    staff,
Alfred  Waechter,  is  also  assisting  on
day operations.

A  hearty  welcome  also  to  Patricia
MCMichael  of  Sausage  Cooking.

Steve Schnarr is back with us after
an    enforced    absence    due    to    an
accident  that  resulted  in  the  ampu-
tation  of a  finger.

Congratulations  to  Rudy  Schoen-
eich  on  the  very  fine  Remembrance
Day  Memorial  that  was  erected  in
the plant.

Kurt  Koegler  proved  he  knew  his
spices  by  winning  first  prize  at  the
American  Meat  Convention.

James Abel,  smokehouse staff,  was
one   of  those   whose   homes   suffered
damage in the recent flood at Bridge-
port.  Jim  reports  that  it  could  have
been worse.  He escaped with buckled
floors  and  a  flooded  cellar.

Don't  forget  the  Christmas. Fowl
Bingo   sponsored   by   the   Schneider
Ex-Servicemen's    Club.    It    will    be
held  at  the  Canadian  Legion,  Wed-
nesday,  December  22nd,  at  8.00  p.in.

Nelse

Young  Harry:  "Father,  what's  the
difference    between    a    gun    and    a
machine  gun?"

Dad:  "There  is  a  big  difference.  It
is  just  as  if  I  spoke,  and  then  your
mother  spoke."

The Hensel  string-tie machine has a  capacity
of 900  units per  hour.

Top Floor
Recent    additions    to   our    freezer

packing    staff   are:    Marjorie    Gehl,
Reta  Pastway.  and  Jean  Bellamy.

Out    best    wishes    go   with    Ruth
Schmidt  who  has  left  us  to  assume
domestic  responsibilities.

Congratulations  to  Mr.  and  Mrs.
Kenneth   Luff   on   the   arrival   of   a
S0n.

Sandra  Winter  has  just  received  a
lovely   diamond.   The   lucky   man   is
"13ob"  Dopp.

Theresa  and  Frank   Davidson   re-
cently  move.d  into  their  new  home`
We  are  awaiting  word  of  the  house-
warming.

Walter  Rieck  of  the  Roast  Meats
Dept. also moved into a new home on
Sydney Street South.

Glad to see that Jim Dufton of the
lard    Department    did   not   receive
permanent  injury  in  that  car  crash
the  other  week.

Jim  did  suffer  painful  face  lacera-
tions   from   the   windshield,   but    is
recuperating  very  nicely.

Leonard    Ahrens    (Jellied    Meats)
exchanged vows with Marlene Schaus
on  September  25th  at  St.  Matthew's
Church.

We    wish    both    many    years    of
happiness.

Proud   owners   of   new   cars    are
Wilfred  Reid,  Albert  Waechter,  and
]erome    Steffler.    Happy    motoring,
boys!

Recent    vacationers    were    Stella
Kenesky  who enjoyed  a plane trip to
Cleveland:   also  Alvin   Schmidt   who
motored  to  New  York.

Wishing  all  of  you  a  Happy  New
Year. "Sylvia"

Be  kind  to your  enemies;  after  all,
you  made  them.
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This group  enjoyed  a typical  Schneider picnic supper.                       Appreciation and best wishes are expressed by president F. H. Schneider.

Albert Heal
A    member   of   our   Twenty-Five

Year  Club,  Albert  Heal,  foreman  of
the    Casing    Department,    went   on
retirement last August after attaining
a  service  record  of almost  thirty-four
years.
.`   Foremen    and    members    of    the
Executive  Staff gathered at  Pine Hill
Gardens to enjoy a social evening and
express  their  wishes  to  Albert  for  a
long  and  happy  life.

A   typical   Schneider   Supper   was
followed   by   the   presentation   of   a
wallet  and  money  from  the  group.

A   similar   presentation   was   made
at   the   plant   by   members   of   the
Casing,    Beef    Kill    and    Rendering
Staff.

Several    of   the    asembled    group,
including  President  F.  H.  Schneider,
spoke  of  Albert's  years  of  conscien-
tious   service,   and   the   splendid   ex-
ample  he  had  set  for  all.

During  his  reply,  Albert  gave  the
boys  a  very  amusing  account  of  his
application  to  Fred  Schneider  for  a
job  and  his  first  day's  experience  as
a  Schneider  employee.

With   the  -exception   of   the   pre-
sentation,    the    evening's    activities
were  casual  and  informal.

The  group  really  enjoyed  the  op-
portunity  to  relax  and  were  unani-
mous  in  the  opinion  that  outings  of
this   type   would   definitely   be   con-
tinued.

Mabel:   "How  are  you  getting  on
at  college,  Percy?"

Percy:   "Oh,   all   right.   I'm   trying
awfully hard to get ahead, you know."

Mabel:   ``Well   heaven   knows  you
need  one."

The  New  Building
Progress  has  been  slow  these  last

six  months,  but  let's  look  back  and
see  what  has  been  accomplished.

The  new  elevator  is  complete  and
ready  for  use.  Don't  let  the  maze  of
gates    scare    you    avyay__-        they're
ifi5tallEldln  accbrdance-to  new  e]eva--
tor  laws.

Frequency  conversion  to  60  cycle
is  complete.  Both  silent  cutters  have
been .moved to their new location and
the  scales  and  con+eyors  set  up  for
both.

This  makes  possible  a  much  better
and   accurate   recording  and   costing
system  as  well  as  the  attainment  of
a  more  uniform product.

The   sausage   stuffing   department
are   occupying   their   new   quarters
where    wc    have   added    two    more
stuffers,  two  new  stuffing  tables,  an
additional   sausage   linking   machine,
two sausage  measuring  devices and a
sausage  casing  tying  machine  which
has  been  placed  in  the  room  above
the  poultry  receiving  section.

This  room,  formerly  used  a§  a  dry
storage   area,   will   be   now   used   for
spice   storage   and   grinding,   casing
tying  and  storing.

The   ventilating   system   is   about
complete.  This,  by the usage of fans,
heating   coils,   louvres,   and   thermo-`
static   controls,   will   heat   incoming
fresh    air    to    a    uniform,    desirable
temperature.

The stock  in  the  former  No.  1  dry
storage  has  been  moved  to  a  much
larger  room  in  the  new  building  and
a   full   time   stock   keeper   has   been
placed  in  charge  of  stock-roorris  No.
1  and  No.  2   (the  latter  is  above  the

summer  sausage  drying  room).
A    requisition    system    for    with-

drawal   of   stock   will   be   put   into
operation  in  the  near  future.

Conversion    of    the    former    dry
`__    §io|aLg£ _to   _a_ n_e_w   sharp   freezer   is

proceeding   quite   rapidly.   This   ad-
dition   will   just   about   double   our
sharp  freezing  storage  capacity.

Other   projects   presently   in   pro-
gress  are  -     moving  the  egg  grading
department   into   a   portion   of   the
former  poultry  section  -~  placement
of  ham   cooking   tanks   in   the   new
ham cooking rot)in.

One of the biggest. important, time-
consuming projects is the modernizing
of our refrigeration system,  including
the  addition  of  a  new  one-hundred
ton  compressor,  two forty-ton  boost-
ers  and  all  the  condensers,  receivers,
surge  drums,  the  new  ammonia  and
gas  lines  that  are  necessary  for  ex-
tension  of refrigeration  to  additional
areas  in  both  the  old  building  and
the  new.

This  is  expected  to  be  completed
in  the  early  spring  months.

During the first few months of the
new  year  changes  will  be  made  to
the retail store, kitchen, ladies' dresLo-
ing  room  and  lunch  rooms.

This  will  be   followed  by  the  re-
location of the following departments :
smoked meats preparation, lard, bac-
on   slicing,   wiener   packaging,   and
sausage  cooking.

Most  of us  would  listen  to  reason
more readily if it had a little flattery
with it.
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Pork Cutting
Congratulations are extended to the

new  parents         Mr. and  Mrs.  Chas.
Sparks, Mr. and Mrs. Robert Suther-
1and.   Mr.   and   Mrs.   Wallace   Leis,
al:  d.aughters.

Our    sympathy    goes    to   William
Heldman  whose mother  passed  away
on  October  8th,  1954.

On the  sick  list  are  Chas.  Cannon,
Nicholas  Wingrad,  and  Bill  Gregor.

We  wish  them  a  speedy  and  com-
plete  reco\i.Cry.

A    hearty    welcome    to    Clarence
Voisin and  John Warkentin,  recently
transferred  to  Pork  Cutting  staff.

Back   with   us   after   a   four   year
absence  i§  Roy  Montag.  Roy  joined
the Princess Patricia Canadian Light
Infantry  in  1950,  serving  with  them
in  Korea  during the  recent  hostilities
there.

Upon  his  return  to  Canada  Roy
was  trained  and  a  paratrooper.  Nice
to  have  you  back,  Roy.

Howard    Scheel    purchased    some
land   on   the   shore   of   Lake   Mac-
Collough  and  has  spent  his  summer
week-ends  there  building  a  cottage.

A   few   weeks   ago   Mr.   and   Mrs.
Charles    Wright    and    son    Arman
visited daughter Lillian in Mannasas,
Virginia.   Armar.   and   L!11ian's   hus-
band, Charles Dick, are both Baptist
ministers.

The  Wrights  report  an  enjoyable
trip,   wonderful   scenery,   and   very
mild  weather.

Congratulations    to    George    and
Mrs.   Glebe   on   winning   the   horti-
culture   award   for   the   best   flower
garden  in  the  South  Ward.

Mrs.  Glebe won the same award in
1953.  George  says she did practically
all  the  work  herself.

Cornelius  Stoeser  had  a  successful
hunt   last    month,    bagging   a   one
hundred  and  eighty  pound  doe."Hughie„

Pork Sausage Stuffing
We   welcome   Erna   Yensen,   Jean

Reier,   Mary   Jane   Main,   and   Ella
Koehler,  who  have  joined  our  staff.
We  sincerel.v  hope  your  stay  with  us
will  be  a  pleasant  one.

Our   wishes   for   years   of   matri-
monial  bliss  go out  to Hilda  Koehler
and   Shirley   Ramseyer   of   our   de-
partment.

Hilda   was   married   on   July   23rd
to  Mr.   Edward   Dunn,  and  Shir]ey
exchanged    vows    with    Mr.    Wi]1is
Hunsberger  on  October  2nd.

Hilda  was  presented  with  a  Sani-
13oy  and  Shir}ey  received  a  blanket.

GRAND  RIVER  IN  FLOOD
Dave Schneider  took  this picture  from  his home.  In  the left rear  the water  has risen  to almost

bridge  level.

sheets   and   cake   plate   from   their
fellow  workers.

Jean  Reier  is  back  after  a  speedy
recovery  from  a  tonsilectomy  which
she  underwent  in  October.

We   would   like   to   thank   George
Reist    for    his    services    again    this
summer    and    wish    him    continued
success  in  his  studies.

Bsther Shar`_tz has been  transferred
to  the  Bacon  Slicing  Department.

Congratulations   to   Leonard
Freida   Hansom   on   the   arrival  o
son.  F`reida  was  formerly  on  the s
of  our  department. "June"

Sales News
Proof of the fact that we are living

in   the   atomic   age   came   to   light
recently           why   even   the   grand-
fathers  are  younger  and  better  look-
ing  than  previously!   And   to  whom
are   we   referring?   None   other   than
Jack  Dingwall  and  Ken  Harrington
who  became  proud  Grandpas.

Two new members have been added
to  our  staff since  the  last  issue,  they
are   Marcel   Beland   of  Kapuskasing
and  Jack  Frederick  of Ottawa.  Wel-
come,  boys!

Mr.  and  Mrs.   "Rusty"  Beckman
are  the  proud  parents of a  daughter,
born  in  September.  Congratulations.

A  new  territory  has  been  formed
with  "Rusty" Beckman headquarter-
ed in Owen Sound We hope  "Rusty"
likes  his  new  territory  and  wish  him
the   best   of   luck.   (Rusty,   are   you
going  to  cheer  for  the  Owen  Sound
Mercurys   now,   or   the    Kitchener-
Waterloo   Dutchmen?)

With   "Rusty"   moving   to   Owen
Sound,    Bob    Bowman    is    working

"Rusty's"   former   territory.   We   do
hope  Bob  enjoys  his  new  surround-
ings.

The Salesmen's Annual Convention
is  in  the  offing  and  we  look  forward
to  renewing  old  acquaintances.

With   the   holiday   season   rolling
around,  the  Sales  Staff wishes  every-
one  a  Very  Merry  Christmas  and  a
Happy  New  Year.

Sausage Kitchen
The  Sausage  Staff took  over  their

new  and  spacious  department  a  few
months ago and really appreciate the
change   from   the   former   congested
room.

Our  staff  has  been  increased  and
we  take this opportunity to  welcome
F`rancis Still, Ellen Erb, Pat Boshart,
Julius  Miller,  Gordon  Weber,  Bruce
Wittnebel,   Marshall   Cassidy,   Ken-
neth  Barron and John  Freund.

Congratulations go to Mr. and Mrs.
Claude  Stewart  and   Mr.   and   Mrs.
Peter  Willing,  both  welcomed  a  son.

Our  sym.pathy  goes  out  to  Muriel
Bowman  who  has  been  very  ill  for
some months. We wish her a complete
and  speedy  recovery.

Lloyd   Burgetz   and   Roy   Lintner
have  both  moved  into  new  homes.

Our sympathy goes out to Mr. and
Mrs.   Donald   Schnurr.   Their   baby
son,  Gerald,  passed  away  November
l8th.

Leola   Metzloff,   accompanied   her
husband on the annual deer hunt this
fall,  but  did  not  see  one.

Floyd    Stumpf    also    reports    an
unsuccessful  hunt.

Marlene


