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Job Enrichment; What ls the Key?
Knowledge, Trust, High on the List

What   is   it  that   most  people  want
from  their  jobs?   If you  said  `a pay-
cheque'   you   would  only  be   partly
right.    There   is   also  a  less  visible
but  vital  need,  often  overlooked  or
neglected.   It is a basic human  need
that says,  "I want to feel that I make
a difference here .  .  .  as if I  am con-
tributing  something  .  .  .  as  if  some-
body  cares  about  my  job  perform-
ance."

Five  of the  most  important  needs
of   the   happy   employee   are   eco-
nomic    security,    recognition,    selt-
respect  and  self-expression.

Contributing   to   these   desirable
states is the  knowledge that you are
working  amongst  congenial  people
and   can   expect  good   supervision
and/or  willing  workers.

Plecently    the    double-barrelled

question, "What do you  expect from
a  good  employee? -What  do you
expect   from   a   good   supervisor?"
was  asked.    Here  are  some  of  the
replies:

„TRUST„

Although   Plalph   Keller,   a  trainee
in  Canning,  has  been with the  com-
pany for 31  years,  he  is a  compara-
tive   newcomer  to   the  supervisory
program. Even so, he has some very
definite   ideas   on   what   he   thinks
constitutes a  good  employee.
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Flalph  Keller

``You  can't  go  for  looks,  that's for

sure.      I    like    straightforward    and
outspoken  people,  people  you  can
trust. Also, someone with a good at-
titude towards the company.  Some-
one who  is  always complaining  can
affect   a  whole   department,   like   a
bad  apple in a barrel.

``1  think  people should  leave  their

problems   at  home,  and  don't  take
things  out  on  the  company.    If  they
have  a  problem  I  would  be  glad  to
listen,  but  you  can't  bring  them  all
to  work.    Understanding  is   a  good
trait. Then they can understand your
problems.

``1  think  you  can  judge  people  if

you  talk  to   them  for  a  while,   You
can learn  to be discerning."

Asked  if  he  thought  any  special
age   group   was    better   than    an-
other,   Ralph   said,   "No,   I   think   all
age groups will work well  if you can
get   their  confidence.     Be   honest,
lay  it on the  line."

Another   person   to   put   honesty
high   on   his  list  of  requirements  is
John  Lauer,  Supervisor  of  the  Dis-
tribution  Building.    In  answer  to  my

question John said, "  I suppose you
mean, what traits would  I look for?"

``Well,   certainly  a   man   must   be

trustworthy,   both   from   the   stand-
point   of   not   stealing   from   the
company and  of  doing the work ex-
pected  of  him.   He  must  be  aggres-
sive so that he can learn the job and
go on to others. I like to have peoF
who can't keep busy enough -it¥
a   beautiful   way   to   run   a   depart-
ment.   For  the  Distribution  Building
employee, accuracy is a very impor-
tant  characteristic.   An  error  made
in  order  filling  goes  straight  to  the
cus.tomer.    I  like to  see  people with
a  good  disposition,  this  helps  both
sides.     A  desire  to  work  is  impor-
tant,  too.   I think these traits are im-
portant in  any job.  We  have a lot of.
good   people   in  our   building,   they
are dedicated  and  loyal."
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John Lauer

"CONGENIALITY"

Although   John   only  employs   men
for  work  in   his   building,  he  would

ertainly   consider   Puth   Shantz   a
good  employee.    It  is  obvious  that
she   has   the   characteristics   John
looks for.

Pluth   has   been   with   this    com-
pany for 22 years. She started  in the
Bacon  department  and  from  there
went   to    work    in   the   old    wiener
room.     "We   used   to   make  all   the
wieners  by  hand  in those  days.  The
equipment  we  have  now  is  marvel-
Ious,   and   I   really   don't   know   how
it could  be  improved."

With   her  years   of  seniority  and
the  interest  in  her  job  which   Pluth
shows,   it  was   obvious   she   would
have  some  worttiwhile  opinions  on
the  qualities  of good supervision.

"Well,  he  must  be  congenial.   He

definitely   has   to   be   able   to   co-
operate  with  his  people,  especially
women,I  would  say.   In our depart-
ment we nearly all  have many years
of service.   We  get set  in  our ways,
and  sometimes  it  must  be  hard  for
Ron   (Kaminska)  to  run  the  depart-
ment smoothly.

"A   supervisor   must   be   able   to

spot trouble before it starts. He must
not let trifling things get out of hand.
He   has  to   be   `on  the   ball'   all   the
time.

"lt   is   also   important  for  him   to

be a good listener.  Often the people
on  the  line  are  in  a  better  position
to  see  where  improvements   could
be   made,   and   supervisors   should
be  willing  to  listen  to  suggestions.

``A   good   supervisor   should   not

have to stand over his people all the
time.   Pon  lets  us   run  our  own  de-
partment,  pretty well.   He  makes  us
feel  that we  are  part of  a team  and
that  he  depends  on   us.    He  trusts
our  ability.   All  these  things  are  im-

portant.
"Everyone  likes  to  receive  credit

too.   Once   in   a  while   a  supervisor

Ruth Shantz

should not be afraid to tell you when
you have done a good job.  I also like
the  way  Ron  keeps  us  informed.    I
think it makes us  all try harder when
we   have   a   picture   of   the   overall
operation."

``MARRIED"

A   foreman  who  would  agree  with
Pluth   in   her   desire   to   be   kept  in-
formed  is George Plieck, of the Beef
Kill.

Employed   here   for   27   years,
George  has  spent  the  last  four  of
them  in  supervision.

The nature of his department calls
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Job Enrichment room.„„edj

George Rieck

for certain  physical  requirements  in
an employee.

"He can't  be short,  because then

he  couldn't   handle   all   the   jobs.or
move up  in the department. He must
also  be fairly strong.   It's good  if  he
has some knife experience.   I would
say that an average, good employee
for  me  is 27,  married,  with  a couple
of  children   and   a  grade   10   or   11
education."

George   says   that   he   does    not
have  a  real   problem  with  turnover
in  his  department  "although  I  must
say that hiring older employees cuts
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down  on  the turnover.
"I    like   to   get   people   onto   the

training   program,    and    I   will    push
them  if  I  think they  have  a  potential.
I get a lot of satisfaction from seeing
my  people  get  on.   With   a  trainee,

you   have  to  teach  them   and  then
let   them   do.      They'll   only   learn   if
they do things for themselves.

"An   employee   should   not   be

afraid to speak  his  mind.   And  when
he  does,  the  supervisor  must  listen
to what the man  has to say,  and not
hold  any  grudges  afterwards.    If  he
holds  grudges,  then  he  should  not

be a foreman.
"When   I   am   hiring   a  man   I   like

him to ask plenty of questions about
the  job  and  his  chances  of  promo-
tion.   It's one  of the  indications that
he  is serious  and will  probably stay.

"lf people  have serious  problems

at   home   and   want   to  talk   to   me
about  them,  I  will   try  to  help.   But  I
won't  push  myself.

"I   think  employees   have  a   right

to be kept informed on what is going
on  in  the  company,  and  when  they
ask    something,    they   deserve    an
answer."

George has never  had to  hire any
women,  and  I  asked  him  what  kind
of  qualities  he  would  look  for  if  he
had  to.

"Well,   I   don't   know.     It's   impor-

tant  for the  girls  to  be  able  to  work

quickly;    be    nimble-fingered.      Her
physical   build  should  suit  her  jo,~
I  think  that  if  someone  came  to  me
who   was   obviously   overweight   I'd
warn  her  that  her  build  might  ham-

per her  progress  in  the  department.

``LIKEABLE"

At  the  other  end  of  the  scale  f rom
long term employees are the people
who   are  very   new  to   Schneider's,
and   Len   Charles   Martin   is   one   of
them.   Len  works  in  the  Distribution
Building,   and   has   been   there   for



three   months.     However,   his  con-
nections here have been longer than
that,   because   Len's  wife,   Sandra,
works the 11-7 shift in the Cafeteria.

Len  has  some  definite  ideas  on
what he expects from  management.

``1  like  to  work  for  a  man  who  is

well  liked;  who can  handle  his  men
well.     It's    important   that   he    dis-
tributes  work  fairly,   and   if  he  has
cause  to  give   you  a  blast,  then   it
should  be  in  private,  not  in  front  of
everyone.  And  if he does  have rea-
son   to   complain   he   should   get   it

Len Martin

over with and not hold a grudge."
Len  likes  working  here.   He feels

he  gets  on  well  with  co-workers  as
well as management people.

"John  (Podina)  is  good  to  work

for.   I  feel  that  if  I  have  a  problem  I
can   go   to   him   and   talk   about   it.
That's important."

I asked  Len if he would like to ap-

ply  for  the  trainee  program  event-
ually.   He said that so far he had  not
given  it much thought.

``But  it  might  be  an  idea.    If  I  do,

1'11   have  to  try  and  remember  what
I  have said today."

Dave Coey  is  manager of the To-
ronto  office,  and  has  grown  rapidly
in  his  five years with  this  company.
Young and progressive, he keeps an
open  mind  on  desirable  character-
jstics for employees.

"I  do  not  think  it  would  be fair to

mention  one characteristic over  an-
other, because I  believe that people
with  many  different  traits  can  work
harmoniously   together   and   all   be
good   employees.     I    just  evaluate
each person as they are - there is
no  special  thing  I  look for."

Dave did mention, however, that a
sincere interest in the company and
the  people  with   whom   one  works
would   almost   automatically   make
that person a desirable employee.

F3on  Kaminska, foreman  in Wiener

Packaging, was also very flexible  in
his views.   He has few definite ideas
on   what   constitutes   a   good   em-
ployee,  but for  Plon,  his  way works.

"I  pretty  well  leave  the  initial  se-

lection of hiring to Harold and Anne.
I  can  rely  on  their  judgment.    I  am
flexible  in  the way  I  run  the  depart-
ment,  with  no  hard  and  fast  rules.
I  play things by ear.   However,  gen-
erally  you   might  say  that  married
men  with  families  would  be  a  good

group   to   hire,   but   last   summer   I
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Job Enrichment rconfin„edj

Ron Kaminska

hired   18   students,   and   they   were
one  heck  of  a  good  group.   A  few
weeks before they started I sat down
with them  in small  groups of six and
told  them  exactly what was  expect-
ed   of  them.     I   even   gave  them   a
check-list of things to  read  through.
The comments I  had back were that
they  really felt a part of the group;  a
team.  It's the same way I  run the de.
partment.   From  time  to  time  we sit
down  and  talk.    I  try  to  keep  them
informed  on  what  is going  on  in  the
company.   Itrytobefirm,strict,fair."
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Plon  has  42  people  in  his  `gang',
mostly  women.     He  says  he  has  a
good  understanding with all of them."I  encourage them to come to  me

and  talk  over  anything.   They  know
what  I  want, and  between  us,  we al-
ways figure out a way to do it."

``HONESTY"

Firmness   and  fairness   are  two   of
the qualities F3uth Spaetzel  looks for
in  supervisory personnel.  Buth  used
to work  here years ago,  left to  raise
her  family  and  has  now  been  back
for   about   i ive   months.     She   is   in
Packaging.

"I   think   a  supervisor  should   be

fair, firm,  nice to get along with.   He
should also be able to communicate
his  ideas  to  his  employees.     I  also
look   for   honesty,   trustworthiness,
and  a  person  who  can  get  the  job
done properly."

FZuth  feels  that  it  is  important  for

people  at  every  level  to  enjoy  their
work.

Hugh  George  enjoys  his  work  in
the   Distribution   Building.    He  finds
it   challenging   and   enjoyable,   with
something  new  to   learn  every  day
amongst good personnel and super.
vision.

Hugh  has been with the company
for three years, spending the last six
months as a trainee.  Hugh cheerfully

F?uth Spaetzel

recognizes     his     prejudices     an.
makes it clear that he tries not to be-
unduly  influenced  by them.

``Generally,  if  I  can  hire  a  married

man,  I  will,   I  feel  they  are  more  re-
liable,  while  a  married  woman  may
be  just  working  for  a  while.   On  the
other  hand,  if the woman  is a single
career  girl,   or  supporting   a  family
and  really  in  need  of  a  job,  she  is
probably    looking    for    something
permanent."

Hugh  feels  that  the tests  we  give
when hiring  people are an adequate



Hugh George

indication of whether or not the em-

_ ployee will work out.
``But  I  also think that appearance

means a lot.   If a  person  comes for
an  interview dirty,  unshaven,  then  it
gives  the   impression   he  does   not
care too much about the job."

Hugh  has  no  preference  for  one
age   group   over   another.    Plather,
he  puts  a  lot  of stock  in  a  cheerful
attitude.

"I don't mind a shy person.  I have

usually  found  that   boastful   people
seldom do all they say they can."

Another  trainee  of  six  months  in
the    Distribution    Building     is   John
Aletter.    In   common   with   many   of
the  people  to  whom  I  talked,  John
likes  an  employee  to  have  a  good
company   attitude,   be   aggressive,
friendly  and  use  his own  initiative.

"I  like  a  good,  clean  cut  appear-

ance.   We   may   not  stay  neat  and
clean   all   day   jn   this   job,   but   you
should  certainly  start  out  that  way.
I   like  to  talk  to  people  when  they
are hired, find out how far they want
to  go  with  the  company.   And   I  like

people to feel  f ree to tell  me  if they

John Aletter

have  any  complaints.    I  enjoy feed-
back,  and  want  the  chance  to  cor-
rect things if they are wrong."

John    desires   feedback;    Marie
Shaw  of  Packaging  is  an  employee
who wants to give  it.

Good   communication   through
such   things   as   group   meetings   is
one   of   the   things   Marie   suggests
could   be   implemented   by   super-
visors.

"I  think  we  all   realize  the  job  of

the foreman is not an easy one, and
would   like  them  to   know  that  the
majority of  employees want to work
with  them  to  make  everyone's  job
easier.

"Foremen  and  assistants  should

be  fair  and  reasonable  and  consid-
erate.     They   should   assert   them-
selves    so    that    some    employees
do  not  become  unofficial  supervis-
ors.   This  slows  rather  than  speeds
work.„
"FLEXIBLE"

Characteristic  of  her  nature,  Stella
Cradder,  who works  in  Product Ac-
counting,   is  brief  and  to  the  point.
Stella  has  been  with  this  company
for five years, and  her requirements
from    supervision    are:    efficiency,
flexibility   and   a   sense   of   humour.
"Also,  I  do  not think  it advisable for

supervisors to have personal friends
amongst their employees."
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Job Enrichment rco„finued;

Marie Shaw

Henry    Hess,    Supervisor,    Pork
Operat.`ons,  looks  for  three  oT  iouT
basic  things  when  he  is  first  hiring

people."Physical stature and makeup are

important,   It  is  not practical  to  hire
for    one    particular    job,    because
according    to    our    S.E.A.    agree-
ment people can  be  moved  around.
Therefore,  overall  strength   to  han-
dle  any  job  is  more  important  than
height,  I  would say.

"I  like a person to be well  groom-

ed,  with  his  hair  clean  and  neat.    I
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don't even mind if it is a shade  long,
according  to  the  way  hair  is  worn
these  days.    Once  he  is  hired  the
length   of   his   hair  can   be   control-
led  by us,  and  it is  never a  problem
to   get   a   man   to   make   this   small
change.

Stella Cradder

``Also,  I  look  for  good  posture.    If

a  man  looks  me  in  the  eye,  has  a
brisk   stride   and   does   not   slouch
along  with  his hands in  his pockets,
it's an indication that he will do more
than  a  marginal  job.

``1  like  a  person  to talk  directly  to

me,  not the floor or the  ceiling.
"Generally,  marital  status  comes

into  consideration.   A family  man  is
more inclined  to be responsible and
make  a stable  employee.   This  also
goes  for women who  are the  prime
breadwinners in the family.

"I  like  a  person  to  be  involved  in

something  outside   his  job,  too.    A
hobby, church or club activity.  Any-
thing  that  will  let  him  live  it  up,  re-
lax,  take  his  mind  off  his  work  and
keep him  active outside.   I  think this

HENRY   HESS

Henry Hess



makes   him   a  healthier  individual."
Henry  feels   that   most   of   these

characteristics  could  apply  equally
to women as men.   He does not con-
cern  himself too  much  with  person-
ality differences.

"Two  people  who  are  exact  op-

posites can do the same job equally
well.   The  key  is  to  recognize  their
differences and know how to handle
each one."

"GIVE   AND  TAKE"

Pearl   St.   Clair   has   worked   in   the

plant  at Ayr  since  they  opened  two
years  ago.   Pearl  likes  her  job  and
feels  that  employees  and  supervis-
ors should work together on a 50/50
basis.

``Each  must  try  to  get  along  with

the other. A supervisor must be  pre-
iared to sit down  and  listen,  and  he

_,should be ready to help you  if some-
thing   is  wrong.     He   must  also  be
frank   and    honest,   and   not   `beat
around  the  bush'.

"He should try to  be  fair,  and  not

leave  himself  open  to  any  sugges-
tion   that   he   has   favourites   in   the
department."

For this  reason,  Pearl  thinks  that
although    supervisors    should    be
f riendly,  they  should   not  overdo  it.

I asked  Pearl  if she thought a per-
son  who  had  `come  up  through  the

ranks'  could   make  a  good   super-
visor  and  have  authority  over  peo-
ple with whom he had worked."I  don't  know  why  not,"  was  her

matter-of-fact   answer.      "After   all,

you  do  not  hold  it  against someone
because he tries to get ahead."

CAN   BASIC  ATTITUDES
CHANGE?

The   things   people   expect   i ram
each  other  depend  upon  a  number
of   things.      Supervisors    may   think
they relate to co-workers better than
they   do,   and   wonder   why   people
around  them  seem  so  hard  to  get
along  with.   Others  may  think   they
do   a   good   job   of   delegating   and
wonder  why their  people  don't  take
more  responsibility.

A  checklist  helpful  for some self-
assessing could contain some items
like  this:

Does  my  responsiveness  to  peo-
ple   around   me   demonstrate   my
awareness that  they seek the  same
sort  of  things  from  their  jobs  that  I
do from  mine?

How   much    internal    satisfaction
do  I  get  from  moving   my  perform-
ance level  closer to my ability level?

How    much    effort   do    I    expend
seeking   out   opportunities   for   re-
sponsibility,    personal    growth    and
development?    How  much  do  I  en-

courage others to do the same?
Do  I  seek  out  information  on  my

own,  or  do  I  complain  that  no  one
ever tells me anything?

Are  my  basic  attitudes  so  firmly
entrenched that I reject any sugges-
tion that they be reviewed occasion-
ally  to  determine  whether  they  are
still  valid?

Pearl  St. Clair
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Guest column byjfm Banks
"Job Satisfaction"

J.-`\

Jim  Banks

A well  known  ex-high  school  princi-
pal   who   now   teaches   adults   has
said,   ``1   don't   care   what   people
learn when they come here.  If a man
who   is   a  ditch   digger  spends  ten
months  learning  in  this  building  and
leaves   it   a   happier   ditch    digger,
then  I  have succeeded  in what  I  set
Out to do.„

Jim Banks enlarges on this theme
in Our guest column this month.

Attitudes can  be affected  at work
and   away  from  work,   through  the
kind   of   satisfaction   a   person   ex-
periences   in   their   work   situation.
While  many  factors  can  affect  job
satisfaction, an individual, to a great
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degree, controls basic factors which
make for satisfaction at work.   Each
job  is  an  individual  part  of the  total
and  whether  or  not  the  total   is  of
good    substantial   quality,   depends
upon   the   excellence  of  the   indivi-
dual   parts.      It   is   obvious   there   is
considerably   more   satisfaction   to
be   gained  from  an  excellent  effort
than  f rom  a  shoddy effort.

The   best   equipment   and   condi-
tions  of  work  are  not  necessarily  a
guarantee  of  job  satisfaction.   Gen-
erally,   people   who  do  well  at  their
work  have  the  least  work  satisfac-
tion   problems.      Most   people   who
are  good  at  what  they  do  have  an-
alyzed   the   what   and   why   of   their
job.     They   understand   the   impor-
tance of what they  are  doing.   They
understand  their  job  .

Much  has   been  written  and  said
concerning    motivation,    pride   of
workmanship,    team    spirit,    team
work  and  so forth.   These things  in-
dicate  to  me  a  kind  of freedom  that
is  earned  through  doing  well,  what-
ever   the   job.     This   allows   an   ex-
change  of  job  knowledge  between
people which  tends to  create an at-
mosphere   of   mutual    respect   and
dignity.      For  each   of   us,   this   is   a
very   human    requirement   for   job
satisfaction.

The  level  of  work  being  perform-
ed  does  not  necessarily  dictate  the
degree of job satisfaction.   Because
of many factors, work levels become
a   personal   and   individual   assess-
ment.   A  basic  fact  is  that  any  level
of    work    can     earn    respect    and
dignity  through  knowledge  and  ap-

plication  of  that  knowledge  to  the
work.

A means of measurement of work
satisfaction   that   can   be   used   by
anyone   is   our  feeling   concerning
what  we  did  at  the  end  of  a  work
day.   Others  may only surmise  that
we did or did  not  perform well.   We
know  positively  whether we  attain-
ed  the  satisfaction  of  accomplish-
ment.    This   is   generally  what  job
satisfaction is all  about.  A sense of
fulfillment I rom having achieved the
planned  objective  by  working  intel-
ligently and well.

Through  the  years   I   have   been
privileged   to   listen   to   many   old-
timers   recount  their   work   experi-
ences.   Invariablythree impressions
seem to surface.  They did their job
well, they were proud of their work-
manship, they had a very real sense
of contribution plus  a good working
knowledge of what they were doing.
A  vivid  picture  is  portrayed  of  the
real  essence  of  job  satisfaction  as
the  enthusiasm  of  past  jobs  moun`\
during  the  telling.    It  also  becomes `-
evident  that  there  is  no  significant
difference concerning levels of work
as  related to job satisfaction.

Jim Banks is plant manager.



F3etirements

Nick Wingrad

NICHOLAS   WINGRAD

Nicholas Wingrad retired on Decem-
ber  10,1971   after   29  years  of  ser-
vice  here,   most  of  it  spent  in  pork
cutting.

Nick came to Canada from Yugo-
slavia  in  1929 -the start of the de-
oression.    He  started  working  here
i   1942,   "to  the   mutual   benefit  of

-nimself  and  Schneider's",  said  Bill
Cullen,  Pork  Supervisor.

Pemarking   on   the   number   of
years  Nick  would  be  able  to  enjoy
his  retirement,  Bill  continued,  "Nick
has looked after himself and  his pay
cheque too.   He should  have quite a
few  bucks by  now."

Ed  Pearcey, the steward  in  Nick's
department,   presented   him   with   a
large  wooden   rocking  chair,  "from
all the gang".

Final  presentation, a cheque from
the company, was made by Norman
Schneider.

EDWAF`D   KIFtK
Edward   Kirk,   Assistant   Marketing
Manager,  retired  in  December after
34  years of service.

Ed's retirement dinner,  organized
by  the  Off ice  Committee,  was  held
in  the  Inn  of  the  BIack  Walnut,  and
140 people bought tickets to attend.

Ed,  resplendent  in  his  usual  sar-
torial   elegance,   was  accompanied
by  his  wife  and  daughter.

Douglas Small, former Sales Man-
ager and President, now retired, was
Master of  Ceremonies for the even-
ing.    In  a  speech  of   reminiscence,
Doug  paid  tribute  to  Ed's  years  of
dedicated   service   and   comment-
ed  on  the  high  esteem  in  which  he
is  held  by  sales  and  office  people
alike."Ed  has always  been available to

help  the  new  salesmen,  and  many
might  not  be  where  they  are  today

without his  help."
Other   speakers   were   Kitchener

District   Manager   Clarence   (Clary)
Poth   and   Norman  Schneider,  who
presented a cheque on behalf of the
Company.

Doug Watson,  social  convener of
the Office  Committee,  made a brief
speech during which he commented
that the people in the office felt t
had   carried   Ed   for   long
Now  it  was time  for  him  to  ``pad
his own  canoe", on which cue a  14-
foot  canoe was  carried  in  and  pre-
sented to Ed.

Ed  was  also  given  a  wallet  from
the  Northern  Ontario  salesmen,  an
area  which  he  was  instrumental  in
opening  for this  company.

Ed  and  his family  have  moved  to
Orillia  on  Lake  Simcoe.

Norman Schneider and Ed Kirk

il



sanitation  byjacApO,,eous
Bacteria and Product Shelf Life

In  previous  issues  of  the  Dutch  Girl
we   have   discussed   how   bacteria
grow  and  multiply  and  methods  we
must  employ  to  prevent,  or  at  least
retard,  this  growth.    In  this  article,  I
would  like  to  show  what  happens  if

ventilation  and/or  refrigera-
procedures break down.

In   figure   #1    we   have   shelf-life
curves   for   two   samples   of   cello-
wrapped packages of sliced cooked
ham   stored   under   relatively   good
refrigeration  conditions.   Sample  A
was produced  under excellent sani.

tary  conditions   and   therefore   had
an  initial  bacterial  count  of only 600
bacteria per  gram  of  meat.   Sample
8  was  mishandled  during  process-
ing  or  packaging  and  thus  had  an
initial  count  of  34,000  bacteria   per
gram.   It can be seen from the graph
that the  product with  the  higher  ini-
tial   count   (sample   8)   was   spoiled
after   only  4  days,  while  sample  A
lasted  more  than  twice  as  long,  or
81/2  days.   It  is obvious from this ex-
ample that  by employing  good  sani-
tary    procedures,    including    good

Fig.   #   1.
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12

personal  hygiene,  and thus keeping
the  bacterial  counts  to  a  minimum,
we  can  extend the  useful  life  of our
products.

In  the  second  figure  we  see  the
effect  of  good  ref rigeration  on  the
shelf-life   of   cello-wrapped    pack-
ages of wieners.   When stored  at  65
degrees  F  the  product  was  spoiled
in   only  2  days.    When  the  temper-
ature  was  reduced  to 45  degrees  F
the   product  did   not  spoil   until  the
sixth  day  of  storage,  and  when  the
temperature was further  reduced to
34  degrees  F  the  wieners  were still
in  excellent  condition  after  12  days
of   storage   and   actually  were   still
not  spoiled  after  about  26-27  days.
It  will  be  noted  from  the  graph  that
the   initial   bacterial   count  was   the
same   in   all   three   cases   at   about
3,000 bacteria per gram.  If this count
had  been  higher,  the  curves  would
still   have  been   relatively  the  same
except that they would  be shifted to
the  left,  which  means that the spoil-
age  level  would  have  been  reache(
sooner for each temperature.

These  results  can  only  force  me
to  repeat  the  rule  I  mentioned  in  a
previous  article  .  .  .

KEEP  IT  CLEAN,  KEEP  IT  COLD,
and  KEEP  IT  MOVING.



``ontario"  by sh,.,tey Oehm

January winds  blow  cold
As Mother Nature sleeps
Trees are grey and barren  now
The snow piles up in heaps.

As   we   go   about   our   daily   tasks
On streets we cannot tarry
Feet   and  noses,  nipped  with  i rost,
lt's  freezing  February.

Let's  welcome  in  the days of  March
Pale sunbeams melt the snow
And  peeking through  a sheltered

place,
The  dainty crocus show.

The snow at last,  has gone away
The air is getting warm.
April showers soft and sweet
Will  help the leaves to form.

May flowers  in  the  garden
A burst of colour brings,
A  robin  nesting  in the tree
Her song of Spring, she sings.

All other birds are busy too
Each sings  its special tune
To welcome in the Summer days
On the twenty-first of June.

Fig.    /12..
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July starts off the holidays
There are lots  of things to do
Try camping, boating, swimming,
Or relax 'neath skies of blue.

August  is the  happy  month
The farmers  cut their  grain
Fruit trees in the orchard
Give their bounty once again.

September and it's back to school
New clothes and shoes to wear,
Preserving  kettles,  bubbling hot
As Mother works with care.

Now over all the landscape
We see October's haze
The woods  in  all their glory
With  colour are ablaze.

The air is getting cold once more
Our Summer we'll  remember
The squirrels  have  packed  away

their stores
Because  'tis now  November.

With  our blankets tucked  around uS
Lay we down one frosty night
To rise up  in the  morning
The earth  December white.
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Kid Stuff

For  those   February  days  when  it's
even too cold to go skiing and skat-
ing,  here's a nice quiet indoor game
which  you  can   play  alone  or  with
your friends.   All  you  need  is  pencil
and paper for everyone.

This    wonderful    brain-teasing
game  is  known  as  `Guggenheims.'
(No,  I  don't know why!).  The  idea  is
to think of words which fall  into cer-
tain  categories.    First  make  a  dia-
gram   and   write  a  simple   5   letter
word on the left.  Then list at the top
five  classes  of  things.   Some  could
be  vegetables,  fruits,  countries,  fa-
mous people.

Set a time limit, about 5 to 10 min-
utes and each  player writes  into the
space of his diagram as many words
as  he  can  think  of  which  belong  in
that  category  and  which  begin  with
the letter shown on the left.  See the
diagram  if that  isn't  quite  clear.

At   the   end   of   the   agreed   time
everyone counts his score.   For any
word  a  player  has  written  that  no

one else  has,  he gets 2  points.   For
a word  that  only  one  other  person
has,  each  gets  1   point.    For  words
that more than one player have, you
get  0.   For  each  blank  space  in  the
diagram  after the  game  has ended,
subtract   a   point  from  your  score.
Highest  score wins.

Here  is  another test for you.   See
if   you   can   guess    all   these   well-
known   sayings,   then   try   them   on
your  friends.

1.   Place a place and  its for every-
thing  in  everything,

2.   The  whole  rotten  barrel  spoils
One apple.

3.   Don't try first you  again at suc-
ceed  if.

4.   A  bridge  don't come  to  it  until
you cross.

an''mals Cars cities sports authors
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5.    A  soft  snow  shawl   shoveled
Sarah  in  softly.

Too easy, eh? O.K., now try these.

6.   A  act yam  kolo ta a gink.

7.  A gib clabk gub  tib  a gib clabk
reab

8.   A lofo dan shi  yenom  rea noso
derapt

9.  Dribs fo a teefhar colfk heetrogt

10. Esh lless  heesalls yb eth hees-
Saro

1'11  give you the  answers  to the  hard
ones only:

6.   A cat  may look at a king.

7.   A  big  black  bug  bit a big  black
bear.

8.   A fool  and  his  money  are soon
parted.

9.    Birds   of   a   feather   flock   to-
gether.

10.   She   sells   seashells    by   the
seashore.



Profile
Maria Penteker

Maria Penteker

Minutes   before   my   interview   with
Vlaria  Penteker  was  over  she  was

-sitting on the edge of her chair, anx-
i`Jus to get back to work.

``Busy"    is    the   first    word    that

comes  to  mind  when  one  has  been
talking  to  Maria  for  a  few  minutes.
Her   actions,   way  of  speaking   and
whole   manner,   say   "I  want  to  get
going.„

Maria and  her son Andrew  Moser
came  to  Canada  from  Transylvania
15   years   ago,   to   join   her   mother
and   sister   who   had   arrived   three
years  before.     She   has  worked  at
Schneider's  all  that time,  now  in the
poultry department.

Maria loves to bake and cook, and
as  President of the Ladies' Auxiliary
of   the  Transylvania   Club   she   has
plenty of outlet for her talents. Maria
is  in  charge  of  the  kitchen,  super-
vising  the  cooking  and  responsible
for  ordering  supplies.

She is quick to point out that there
are    many   other   ladies   from    her
group   who   help  with   the  cooking.
During    Oktoberfest,    for    example,
there  were  as  many  as  8  people  in
the   club   kitchen,    working    until    1
a.in. every night to prepare, amongst
other  things,17,000  cabbage  rolls.

"I  try  to  order  as  much  food  as  I

can  from  Schneider's,"  says  Maria.
"We  get  all  the  meat  here,  sauer-
kraut,  pigtails sometimes."

During  the  Schneider  Food  Night
last  October  Maria  and  her  friends
catered to  1400  hungry diners in the
Auditorium  Annex  plus  another  600
at  their  own   club.    During  the  last
week-end  of  Oktoberfest  they  pre-
pared   meals  for  over  4000  people
at the  Auditorium,  to  say nothing  of
the   people   who   dropped   into   the
Transylvania for a meal of Schnitzel.

Maria's   husband   John,   a   brick-
layer,  doesn't mind  his wife keeping
so  busy  with  her  club  work,  but  for
the  last  two  years  they  have  been
unable  to  take  the  trips  they  both
enjoy."We  have   been  to  many  places
in  Canada,  but  we  would  like to  go
out  west,  or  to  British  Columbia.    I
think  that fairly soon  now  I  will  give
up  some   of  this  work,  let  another,
younger  woman,  take  over  the  kit-
chen. I have been back to Ploumania

twice,   and   we   would    like   to   go
again.„

Like  many  new  Canadians,  Maria
and  her husband  have  worked  hard
to  establish  themselves  and   enjoy
life  in  Canada.   They  work  together
on  their  Hohner Avenue  home,  and
in  the  summer spend  as  much  time
as  they  can  on   the  garden.   Maria
also   likes   to   can   peaches,   pears
and other produce.

I  asked  Maria what she would  do
if she  retired,

"Well,  I  don't know.   I  like  my job,

I  work  with  nice  people,   I  suppose
it  would  be  nice  to  have  more  time
to    enjoy   my   three   grandchildren.
My son  manages the Waterloo The-
atre,  but we  never  have  time  to  go.
Perhaps   it   might  even   be   nice  to
have my own business.   In  any case,
I want to keep busy."

Maria  left  to  go  back  to  her  job.
I  asked  her  foreman,   Vie  Hobbs,  if
he had  anything to add to her story."What can  you  say about a  good
employee?"  he  asked.   "She  takes
her  job  seriously,   she  is  conscien-
tious  and  gets  along  with  the  girls.
There's  not much  to  add."

I'm  glad  Maria found  time to  give
me  her  story.   And  I  hope she finds
time to take  a trip with  her husband
this summer.
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"Smile, Please"

Dear Mr. Trudeau:

My friend  Bill  Jones  over  in  Cha-
teauguay  County  received  a  $1,000
cheque  from   the   Government  this
year  for  not  raising  hogs.   So  I  am
going   into   the   `not    raising    hogs'
business  this  year.     What   I   would
like to know is, in your opinion, what
is the best  kind  of farm  not to  raise
hogs  on,  and  what  is  the  best  kind
of  hogs  not to  raise?

I  would  prefer  not  to  raise   razor
backs, but if that is not a good breed
not  to  raise,  I  will  just  as  gladly  not
raise  Berkshires  or Durocs.

The hardest work in this business
is  going  to  be  in  keeping  an  inven-
tory  on   how  many   hogs   I   haven't
raised.

My friend,  Bill,  is  very joyful  about
the  nature  of  the  business.   He  has
been  raising  hogs  for  more  than  20

years  and   the  best  he  ever  made
was  $400  back  in   1918.    Until   now,
that  is,   when  he  got  a  cheque  for
$1,000 for  not  raising  hogs.

If  I  can  get  $1,000  for  not  raising
50   hogs,   then   will   I   get  $2,000  for
not  raising  100  hogs,  etc?   I  plan  to
operate  on  a  small  scale  at  first.    I
shall    hold   myself   down   to   about
4,000  hogs,  which  means  I  will  have
$80,000;  then  I  can  afford  to  buy  a
boat.
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`.Gentlemen,  I'm  afraid  1'11  have  to  adlib  my  talk  at  today's   meeting  due  to  the  mysterious

disappearance  of  my glasses."

Another  thing.   These   hogs  I  will
not  raise  will  not  eat  about  100,000
bushels  of  corn.    I   understand  that

you  also  pay farmers for  not  raising
corn.   So  will  you   pay  me  anything
for   not   raising   100,000   bushels   of
corn  not  to  feed  the  hogs  I  am  not
going to  raise?

I  want  to  get  started  as  soon  as
possible as this seems to  be a good
time of year  for not  raising  hogs.

Yours very truly,

Alvin  Angell

P.S.    Can   I   raise  10  or   12  hogs  on
the side  while  I  am  in  the  "not  rais-
ing  hogs"  business  -just  ehough
to  get  a  few sides of  bacon to  eat?
(reprinted   by   kind   permission   Of   ~
Better  Business  Bureaux  "Trufax")

"Hello,  can  you  tell  me   how  the  patient  in

room  305  is  doing?"



The New U.I.C. Programme

Geared  to  the  needs  of  Canadians,
a new unemployment insurance pro-
gramme went into effect on June 27-almost thi rty years to the day from
the   time   unemployment   insurance
was  introduced  in Canada.

The   new   plan   represents   more
than  two  and  a  half  years  of  study
followed    by     careful    scrutiny    by
Parliament.    The   structure   of   the
new   Act   takes   into   account   the
technological   changes   and   social
challenges  of  today.    The  scale  of
benefits  has been  greatly increased
and  is  related  to  current  earnings.
New   rulings   of  eligibility   allow   the
payment  of  benefits  to  people  with
as   little   as   eight   weeks   of   insur-
ance  employment  during   the   past
52  weeks.     Benefits   are  also  pro-
vided   under   the   new   plan   in   the
case  of sickness  or  pregnancy.

Under    the    former    programme,
there   was   little   protection   for   the
worker  who  lost  his  job  through  ill-
ness  and  none for the working  wife
who   became   pregnant.    Now,   the
worker  who  finds   his  employment
interrupted  through  illness,  and  the
working   wife   who   becomes   preg-
nant are looked after under the new
legislation. Twenty weeks of insured
employment   during   the   qualifying
period  enable  the  worker  to  draw
benefits  under the sickness,  mater-
nity and  retirement clauses.

According    to   the    new    legisla-
tion,  benefit  payments  will  keep  up
with changing economic conditions,
based on a formula which  will  allow
payment   of   two-thirds   of   the   av-
erage    salary   of   the    claimant   in

the   initial   stages,   rising   to   three-
quarters of this salary under certain
conditions   for   claimants   with   de-
pendents.     The   75°/o    rate   comes
into   effect   immediately   upon    the
establishment of a claim in the case
of   people  with   dependents  whose
earnings  were  fifty  dollars  a  week
Or  less.

Gone  is  the  old  salary  "ceiling",
and just about everybody who works
for  a  living  -  except  the  self-em-
ployed -will be insured in January,
1972.   At  that  time,1.2  million  more
people will come into the unemploy-
ment   insurance   programme.    This
means  that about 96°/o  of the entire
Canadian work force will  be insured
against  an  interruption  of  earnings.

As   then   Labour   Minister   Bryce
Mackasey  observed  when  the  new
unemployment  insurance  act  came
into  force  June  27,  "We've  come  a
long  way  since   1971,  when  only  a
comparative handful of people were
protected."  There was a salary cell.
ing  of $2,000  a year at the time  and
people  were  expected  to  fend  for
themselves beyond that point.

Over the years  unemployment  in-
surance was  extended to additional
occupational  groups  but  only  now
is    the     program    truly    becoming
universal  in  its  application  because
no  one  is  excluded  save  the  self-
employed  and  those  whose  labour
force  attachment  is  minimal.

The  old  concept  of  labelling  oc-
cupations  as  ``insurable"  or   "non-
insurable"   disappeared  as  of  Jan-
uary 2.

Unemployment   insurance   prem-

iums   paid   by  employers   and   em-
ployees  will   be  tax  deductible  and
benefit payments subject to income
tax,  also effective January 2.   Indivi-
dual   premiums  are  graded  accord-
ing   to   earnings  and  the  employer
will    eventually    contribute    to    the
plan,  jn  a  proportion  geared  to  his
experience    of    lay-off    leading    to
benef its.    The   premium   rates   and
the scale of benefit will  be reviewed
annually.

A special  feature of the  new  plan
is    the    claimant   Assistance    Pro-
gramme.   This  new service  is aimed
at  helping  the  unemployed   person
to  help  himself.    It  will  assist  him  in
his  job  search,  or  guide  him  to  ag-
encies  that  can  help  him  look  for  a
job.    Claimants   may  apply  for  this
assistance  or  may  be  called   in  for
interview.

The    new    unemployment    insur-
ance is designed  to  meet the needs
of  Canadians  in  our  rapidly  chang-
ing society.
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Shop Talk

Although   department   news   in   its
original  form  seems to be gradually
disappearing  from  the  `Dutch  Girl',
news   about   employees   and   what
they are doing is interesting to most
Of  us.

Whenever available, and suitable,
material provided by and written en-
tirely  by  employees  will  be  carried
in the  `Dutch  Girl'.

If your department has a reporter,
see  them   about  your  news,  other-
wise send  it direct to  me,  Shirley,  in
the  Personnel  Office.

For  this   issue   Gail   Hoskin  f rom
the  plant  at  Ayr  shares  with  us  her
vacation  story.

In  f ifteen  days  I  saw  and  did  so
many   things,   it   is   hard   to   know
where to begin.   We were supposed
to  spend  some  time  in  Ireland,  but
it   proved   unwise   at  this   time,   al-
though we did  land  in  Shannon  and
took  advantage  of  their  large  duty
free   shop.     Next   stop   was   Split,
Yugoslavia.

Split    is    on    the   Adriatic    coast
where the sea  is crystal  clear.   The
people  were  very  friendly  and  they
tried hard to understand us.

These   people   seem   to   have   a
more   sensible   way   of    living;    no
hustle and bustle.  They always stop
and  chat with  one  another.

Stores  close from  noon  until  5.30
p.in.   for  siesta  and   re-open  for   a
couple of hours at night.

One day  I  watched some men  on
a construction  job.   They  were  mix-
ing  cement by  hand, which seemed
very   primitive.    Later   I   discovered
that   these   seemingly    backward
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methods   help   to   keep   down   the
rate of unemployment.  Construction
generally   was   flourishing,   as   was
embroidery and wood carving.   Peo-
ple here work for very low wages.

We   enjoyed   a  boat   cruise,   and
visited   some   other   cities,   one   in-
land  and  one in  the north,  and  both
quite  different  from  each  other.

At an  evening  of folk  dancing  the
dancers  all  wore  their  native  dress.

We  went on  to  Venice,  a very ex-
citing  city. Their means of transpor-
tation  by water was completely new
to  me.   The  aroma  from  the  canals
is  not  soon  forgotten,  as  the  Vien-
nese    dump   all   garbage   into   the
canals, and all the sewers discharge
here too.

We walked the narrow streets and
browsed in the shops. Kid and suede
were  inexpensive  here.

We   almost   drowned   in   pigeons
in   the   famous   St.   Mark's   Square,
and were awed  by the magnificence
of St.  Marco's Church.

Home   has   been   geared   to   the
tourist   for   centuries.     There   were
peddlers  selling  any  item  you   can
name  on   every  street  corner   and
in  between.

We  visited  the  glass  works,  and
took a  night tour to see the illumina-
tions.

The  Pope  gave  an  audience  for
all  the  tourists  in  the  Vatican,  and
gave everyone his blessing.   He is a
gracious man.   From the Vat.
went  on  to  view  Michelange
bulous  and  impressive  pai
the  Sistine  Chapel.

A  taxi  ride  in  the  crazy  traffic  of

F3ome will  be  long  remembered!
We  toured  the  famous  Coliseum,

an   amphitheatre  begun   in  75  A.D.
and   completed   about   f ive   years
later,  and  also  saw  the  Trevi  Foun-
tain  and  The  Fountain  of  the  Four
Fivers.

On  a  visit  to  the  Spanish   Steps
we  saw  all  the  artists  at  work,  and
many  of  them  looking   just  like  our
own teen-agers in Canada.

The whole trip was fun  as well  as
educational,  and  I  would  love  to  go
again.

Our   worst   experience   was   to
come -touching down in heavy fog
at  Toronto   International  Airport.    It
was  good  to  be  home  again.



Personal Notes

THE   IDEA   PEOPLE

$50.00  to   Mrs,  Birgit  Dalboge,
Bacon   Slicing

$50.00  to Alfred  Dietrich,
Bacon   Slicing

$20.00  to   Paul  Waechter,
Sausage  Cooking

$15.00  to   Hugh  Duncan,
Machine   Maintenance

$10.00  to  Oscar  Schmidt,
Beef   Boning

$10.00   to   Helmut  Baerwinkel,
Beef   Boning

$   5.00   to   Mrs.  F3uth  Ann  Dietrich,
Canning

$   5.00  to   Eric  Gahwiler,
Order  Fill  #1

$  5.00  to   Miss  Mary  Krukowski,
Billing   Office

PEOPLE  ON  THE  MOVE
Ed   Dietrich,  promoted  to  assistant

forem'an  in  Maintenance,  Novem-`-ber26,1971.

Gerard  Dietrich,  transferred  as  as-
sistant  foreman   to   Loading   and
Assembly,  December 14,1971.

Ralph  Keller,  transferred  as  trainee
to  Canning,   December  20,1971.

Paul   Diebel,  promoted  to  assistant
foreman  in  Fresh  Pork  Sausage,
December  27,1971.

Jim   Banks,   appointed   plant   man-
ager, January 10,1972.

Gib   Cullen,   appointed   production
superintendent, January 10,1972.

Bob Cassidy,  appointed  administra-
tion   superintendent   January   10,
1972.

Pludy  Warkentin,  assigned  to  H.Fu.
specifications   control,   January
17,1972.

MAF]RIAGES

Connie  Brown  to  Keith  Becker,  De-
cember  10,1971.

Jack   Pelletier  to   Florence  Walker,
January 4,1972.

Pobert  Larocque  to   Margaret  Pro-
tas,  January 8,1972.

Ivan Cvicek to Zorra Janus, January
15,    1972.

BmTHS
Mr.   &    Mrs.   Anthony   Szedetzki,   a

son,  Pichard  James,  October  27,
1971.

Mr.  &  Mrs.  Kenneth  Bullock,  a  son,
Heath  Erik,  December 15,1971.

Mr.  &  Mrs.  Cecil  Puddester,   a  son,
Shawn    Lawrence,    January    18,
1972.

Mr.    &    Mrs.    Bobert    MCDonnell,     a
daughter,   Cindy  Ann,   December
28,1971.

DEATH

Our   sympathy   to   Mrs.   Constance
Greenacre and family on the  loss
of a  husband  and father,  Barry.

®®®®®,®®®®,®®®,®®,®®®,,,®

Frederick P. Schneider
Frederick P. Schneider was recently
part  of  a  six-member  Ontario  Food
Council  Trade  Mission  to  Japan.

Mainly in the search  for  new mar-
kets   for   Canadian    products,    the
group   spent   a   hectic   21/2   weeks
touring   plants,   studying   their  food
requirements   and   trying   to  decide
on the best way to open or increase
trade with  the Japanese.

Generally,    Mr.    Schneider    said,
they  seem  to  employ  more  women
in  their  plants  than  do  we.    Asked
if  the  Japanese   are  as  conscious
of   hygiene   and   sanitation   in   their
plants   as   we   are   in   Canada,   he
said,  "Perhaps they are not quite as
fussy."

The  Japanese  annual   consump-
tion   of   pork   is   around   the   15   Ib.
level   per   person,   very   much   less
than  the  Canadian  per  capita  con-
sumption  of  55-60  Ibs.    In  beef  it  is
even   lower,   being   less  than  5   lbs.
per capita,  with  a  long  way to  go to
get   to   the   Canadian   consumption
of 70-80  lbs.

They do use  quite a lot of proces-
sed  meats,  and  many of these  con-
tain  fish.  Some even  consist entirely
of fish  and  still  others contain vege.
table protein.

Asked   about   his   predictions   re-
garding  future  trade,  Mr.  Schneider
would  only  say,  ``Time  will  tell."
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What's Going on Here?

. . . internal training  programs for employees

. . . $100,000 is being spent to help combat pollution
i n 1 972

. . . we are entering the field of television advertising

. . . sales training  courses for all  salesmen

. . . expanding product line to provide "one stop
shop" for h.r.i. accounts, both  national and local

. . . concentration on truck load sales and Schneider
week sales

. . . giving our trucks a new frontal view image

. . . providing an annual employee benefit statement

. . . encouragement and opportunity for personal
advancement

.  .  .  profit  sharing  philosophy

THE   DUTCH   GIRL
A bi-monthly Publication for
J.  M.  Schneider employees.

;i;tut°;;er:i;hr.:ery #inB::.b.    S
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. . .  monthly old timers  meetings

. . . employees'  retail  market

. . . increased  emphasis  on  budgets  and  forecasts


