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Fun is the order of the day at the annual
Men's  and  Women's  Picnic  held  last
month,  at  the  Waterloo  Rod  &  Gun
Club   in   Waterloo.   Complete   list   of
winners and more photos inside.
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Otto Lemke, Assistant Foreman in
the  Kitchener plant's  Pork  Cutting
Department  (right)  is seen  accepting
the JMS Ex-Servicemen's Club trophy
from Club representative, Ray Voll, fol-
lowing the Pork  Room Annual Golf

Time to dig out your albums and
select photos to enter our 3rd
annual  Dutch  Girl Photo Competition.
Or maybe you'll be on vacation soon
and  capture  a prize  winner on  film!

)

*The competition is open to only

our  full-time,  part-time,  students and
retired people  from all JMS plants and
offices across  Canada.

*Categories:

1)  Landscapes
2)  Human Interest  (any

activity  involving  people--other
than organized sports)

*A limit  of two entries  in  each

category per person may be submitted.
*Entries  may be  any size of un-

framed, black and white or colour print.
No colour slides will be accepted. (Any
photofinisher will make  a  print  from
your colour slide.)  Remember  that  a
5"  x  7" or  an 8" x  10" photo can really
catch a judge's eye!  Previous  years'
winning entries  are not  eligible  for  this
year's  competition.

*On the back of each photo entry,

print  clearly your name, department,

Tournament  held in mid-June.  Otto
shot  a sizzling  79 over  the  18-hole
Brook field Country Club to capture the
trophy.  Forty golfers  took  part  in  this
year's  event.

location  and  the  category..  All  entries
``'ill  be  returned  following  the judging.

*Entries  must  be  recei\.ed  by

no later than Monday, October 31.1977
to  be eligible  for the  competition.

*All  entries  submitted  will  be

judged by a panel of independent,
photographic experts on the basis of
originality,  creativity  and  technical

quality.
*The  decision of the judges

is final.  The Dutch Girl Editor reser`.es
the  right  to publish the winning entries
in  each  category.  Reproduction of the
winning photos  in  any  other  publica-
tion must have the consent of both the
winner  and the  Dutch  Girl  Editor.

*Prizes:

First in each category -$25.00
Second in  each category  -   $15.00
Third  in  each category  -  $10.00

*Submit your entries to:
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Cord Miller,  who retired after
nearly 30 years service in the Order Fill
Department in the Kitchener location
early in June, admitted he had butter-
flies in  his stomach on  his  final  day.
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The stocky retiree joined the com-
pany in August  1947 and remained in
the Order Fill Department until several
years ago, when he took over the
operation of the  Distribution  Building
Cafeteria.

``When  I was a young `whipper-

snapper' in the department, you took
me under your wing and gave me
guidance and assistance," commented
Vice-President of Operations,
John Lauer, who presented Cord with
a retirement cheque from the company.
"I look back on many happy occasions

we had."
S.E.A. President, Bill van Heugten,

also presented Cord with a wallet
containing money and a life member-
ship card in the union.

A scroll,  signed by all  his fellow

Cafeteria workers, was given to him in
his final  week  in  appreciation  for his
efforts in pushing the `food wagon' from
the  main  Cafeteria to the  D.B.  daily.

Rolling back the years,  the  quick-
witted Cord exchanged various
humourous incidents from his years of
experience with the people assembled
around the Board Room table during
the  informal  meeting to honour him  in
his  retirement.

Division Superintendent,  Dave
Eckert, stated with a grin that, "Cord
was the only person I know who could
really tell you off with a straight face and
go away chuckling to  himself!"

And of Gord's future plans? "I have
a trip to Vancouver planned in the near
future," he said.  "I  am  still  undecided
after that."

Company Joins Canadians in Wishing``Happy Birthday Canada"
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Students Return for Summer Months at JMS
Student power has returned!
Summer students,  some of whom have been working since April this year in the Kitchener, Ayr, Wellesley plants or the

Kitchener office, and our branch offices, number 347, as of the end of July. In Winnipeg,13 students are working and there is one
in  Vancouver.

It is impossible to speak with all of them and that is the reason for selecting the few that you will meet when you read their
following biographies  and  comments.

Good luck in your studies or your chosen career. \^/e hope to see many students returning next year too.

Twins Work Second Summer in Ayr
There always seems to be an echo when you talk to either Marg or Marion Hall,

students  working  at  the  Ayr  plant.  The  twins  are  so  much  alike  that  whatever  one
answers,  the other has the same answer.

Working their second summer, but their first together, the dark-haired blue-eyed
twins are both day shift packers on the pattie production lines.

"We've done a variety of other jobs while we've  been here," repeated the girls.

Living  on  their  parents'  farm  in  Plattsville,  near  Ayr,  Marg  and  Marion  recently
graduated from Wilfrid  Laurier  University  in  Waterloo with their Bachelor of Science
(B.Sc.) degrees. Next year, both will be attending Teachers' College at the University of
Western  Ontario in London,  Ontario.

"I like the idea of working with children," noted Marg (or was it Marion?). Both are looking forward to a teaching career in a

public  school  classroom."The company is very good to the students during the summer," replied the two `A-average' students. "The wages are

excellent." Both  received scholarships  too,  to  help finance their  education.
Pointing to Marg, Marion said, ``she was always ahead of me through school in marks." To which Marg chimed back, "yes,

but  not by much!" And both broke into laughter.
Even in sports and hobbies, the girls have the same interests. They both sew a lot of their own clothes, do crocheting, play

softball for the home-town  Plattsville  team  and also slo-pitch  for  the Ayr  plant  team as well as hockey and tennis.
For many of their fellow workers, the only way to tell the twins apart is that Marion wears a blue hairnet and Mars wears a

red one.  For a joke one day,  they did switch  hairnets and each was called by her sister's name!

People are Friendly and Helpful
"I like the idea of moving around to do other jobs in the department during the day," noted

Sheilah Dahmer, who has returned for her second summer in the Luncheon Slicing Department. "I
may  be moving back to  the  afternoon  shift,  but  I really like working days.  I find everyone is very
friendly and  helpful to the students."

The pretty, blonde student, obtained her Bachelor of Arts (B.A.) degree from the University of
Guelph four years ago and then worked as a teachers' aide at Rockway Public School in Kitchener
for  one  year.  She  left the classroom to return to the University of Western Ontario in London,
Ontario, where she completed two years of a Speech Pathology program.

She recalled an incident during that time when one of her clients was a 72-year old female, who
was  a real  challenge.  ``She was blind  and her first  language was  Danish,"  Sheilah  replied.

Last year, the `straight A' student switched courses and univ`ersities. She finished her first year
of Medicine at MCMaster University in Hamilton, Ontario and now looks ahead to two more years
before interning for one year.

"I  want  to  practice  family  medicine  when  I  graduate,"  she  said.  "I  really enjoy  the  `people'

contact."
Applying `Extra Thick Slices' stickers to bologna packages in the department was one of the jobs she had been doing plus

some relief work on  the other  packaging lines and  occasionally  assisting in  the Bacon  Slicing Department.
"I  find  the  plant  is  very  safety  conscious,"  Sheilah  noted.  "I  am  impressed  with  the cleanliness  and hygiene practiced

throughout the plant."
In her leisure moments, Sheilah enjoys riding her bicycle, playing tennis, reading fiction and sewing her own clothes, since as

she says,  "I  have  trouble finding clothes to fit  me."



Locations Across Country
Returns for loth Year in Sanitation

Ask   Errol   Semple   the   same   question   as   that   of  the   well-known   television
commercial--"What's a fellow like you doing in a place like this?" and he'll reply, "because
I  can't  get  a job in  a lawyer's office in the K-W area."

The  Osgoode  Hall  Law  School,  of  York  University,  in  Toronto  graduate,  has
returned  for  his  loth  year  as a summer student  in the Sanitation  Department at the
Kitchener location.

Tracing his 32-year educational and work career is like reading a travel brochure. In
1965, Errol moved from his native Quebec City, where he grew up on his parents' farm--
the only one within the  city  limits--to  the  University of Waterloo and spent four years
studying Sociology.  He graduated in  1969 with  his  Bachelor of Arts  (B.A.)  degree.

For the next year,  he chose not to return to school and instead lived in Amsterdam,  Holland, where he worked in  a ho`tel.
From  1970 to  1974,  Errol  was  back  in  Canada  and  attended  Osgoode  Hall  in  preparation  for  his  career  as  a lawyer,

graduating in 1974 with his Bachelor of Laws (LL.B.) degree. During 1974 and 1975, he spent articling in a local K-W lawyers' firm.
Although  he  returned each  summer  to the Sanitation  Department throughout his schooling,  the quiet-spoken student

decided  to  go  full-time  in  October  1975.  In  August  1976,  he left  the  plant  to write  his  bar  examinations,  which  lasted from
September  1976 until March  1977.  He was called to the bar in March this year.

"I almost quit in my second week here in 1967," recalled the veteran student. "I was cleaning washrooms and not enjoying

the work. But I realize now that although the sanitation people feel little more than janitors at times, they have the most important
job of keeping the production areas clean."

And he has covered a lot of territory too over the years, pushing a polisher in the office areas and manning a Graco gun in the
plant.  Last  month  he was working in  the  Casings  and  Beef Kill  Departments."It's good to do three months of physical work after being in school," commented the brown-eyed, dark-haired Errol. "I like

the  6:00 p.in.  to  2:00  a.in.  shift  the  best."
Presently residing at the K-W YMCA,  to cut down  his expenses,  the serious youth  is attempting to set up his own law

practice in  Kitchener-Waterloo."I hope to cater to the Portuguese community here," he said. "I know many now from working with them through the years

in the department."
Interested in "common man's law,because  I can  relate to it  the  best`"Errol is especially interested in family, civil and real

estate law,  but has no desire to become involved in  corporate law.
"I think Schneiders is still the best place to work for a student," he noted. "When I started here, I was earning $2.17 an hour."

Errol has been the brunt of many a joke about himself from fellow workers. "They used to kid me that I am going to be a
member of the JMS 25-Year Club when I'm still a student!" he quipped.

"There is something to be said about working your eight-hour day and then going home," stated the young lawyer. "I have

chosen a career in which a person could be working all day and even end up dreaming about his cases at night. It's risky too
setting  up  your  own  practice  and  having to rent  office  space,  hiring a  secretary  and  knowing that  you're  responsible  for
supporting another person besides yourself."

Works With Great Group of People

riPr           "I really appreciate the steady work, the fair treatment by the company and the opportunity to
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dressed for  it."

The 20-year old student, returning for his fifth summer in the D.B., has been doing a variety of
jobs including filling orders and assisting in the Assembly and Loading Department on the afternoon
shift.

During the past three years, Al has been enrolled in the Honours Geography program at Wilfrid
Laurier University in Waterloo. Following the writing of his thesis this coming school year (the topic
of which Al noted was the following mouthful--"Glacial-Fluvial Glacial Lacustrine Sedimentology")
and then graduation, the `B-average' student hopes to enter the Missouri Synod Seminary at Brock
University  in  St.  Catharines,  Ontario.

"I have always been interested in the ministry," he explained. "I feel the need of assuring people

of their eternal  salvation."



His career idea was growing in 1972, when Al visited with a minister in a small community in Saskatchewan for the summer.
In preparation for his ministerial work,  the effervescent Al assists in the church services at Holy Cross Lutheran Church in
Kitchener by reading scriptures,  serving communion and making evangelism calls to church members.

"I have just completed two weeks of teaching six and seven year olds at our Vacation Bible School," he said. "I really got a

kick out of that."
When he doesn't have his head into his studies, Al takes a great interest in photography. "I do my own film developing and

receive many requests to photograph weddings too," he mentioned. ``1 also work part-time during the year at the Camera Craft
store  in  Kitchener."

Evidence of his work was witnessed two years ago when Al won the first annual Dutch Girl Photo Competition with a photo
of a young boy wearing sunglasses--with only one eye shaded from the sun.

A  former  member  of the  Kitchener-based  Project  People  singing group,  the  rugged  student  enjoys  playing all sports,
especially hockey and has recently started playing the guitar.

Enjoys Working in Casings
"I  really  enjoy  working  here,"  commented  Stewart  Anderson  of  the  Casings

Department,  back for his second summer in the same department.  "I don't mind the
warm conditions there.  I find everyone is very helpful to students too."

Son   of  Thomas,   who  works  in   the   Maintenance   Department,   Stewart   has
completed his first year of pre-Dentistry  at the  University of Toronto.

"I have one more year of pre-Dentistry and then I'm taking the four-year Dentistry

program," stated the `B-average' student.
The  19-year old Stewart includes sports along with his studies during the school

year. He plays hockey, has taken up cross country skiing and swims. He coaches a K-W
lacrosse team and hopes to make it on the  U.  of T.  lacrosse team this fall.

Although he is doing a variety of work in his department, some of the work is directly related to a course planned for next
year."I'm going to use some of what I learned here in my Animal Form and Function course next year," he said. ``It consists of

dissection of animals and learning the functions of the various parts and structures of animals. I'm making good money and
learning at the same time too."

Doing Variety of Jobs in Bacon Slicing
"People  are friendly here,  students get  a fair treatment during the summer and I'm doing a

variety of jobs in the department," stated Marlene Miller, back for her third summer in the Bacon
Slicing Department in the Kitchener plant.

The pretty, dark-haired student, who has completed two years of a four-year Interior Design
program at the University of Manitoba in Winnipeg, worked the afternoon shift in the Bacon Slicing
Department during the summers of 1974 and 1976. During the summer of 1975, Marlene worked as
a Domestic  Hostess with the  Canadian  National Institute for the  Blind  (C.N.I.B.)  in Kitchener.

She explained that interior design is not the same as interior decorating. "In design work, you
are also looking at the structure of a building and wall placement etc., as well as colour schemes,"
noted the quiet-spoken student. "I chose this field because I was unable to get into the architecture
program,  but still wanted to use my best subjects of art  and mathematics."

After graduation, Marlene expressed a desire to join a motel chain "where I can do commercial
work and plan colour schemes too."

An  active participant in outdoor and indoor sports, Marlene admitted she likes the Winnipeg climate.  "I started cross-
country skiing this past winter there," she said.  Other activites she enjoys include waterskiing, sailing, canoeing, swimming,
tennis and squash.  She also sews most of her own clothes and over the winter,  learned to develop photographs.

"I really enjoy working the afternoon shift because it's hard to get up early in the moming," she confessed.
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The Schneider Memorial Grove, a
10-acre  parcel  of land  in  the  750-acre
Laurel  Creek Conservation Area,  in
Waterloo's northwest corner,  is being
developed by the Grand River Con-
servation  Authority with  funds  contri-
buted by the company.

The  project,  initially  begun  in
October  1973,  is  funded  by money
otherwise spent on flowers for bereave-
ments of both emplo},.ees and their im-
mediate  familities.  A  card  is  sent  from
the  compan}.  to  the  berea\.ed  i.amil}.
stating that  a  tree  has  been  planted  !n
the  grove.

During the  past four }.ears` a [o[ai
of 496 trees  have  been  planted  in  the
area by the GRCA, which drew up the
original  plans for the grove, selects the
trees to be planted and maintains the
trees and grounds.

The trees in the area, of gently roll-
ing agricultural  terrain,  assi;ts  the
GRCA to keep the water table at
acceptable levels and adds an  area
to the conservation park which can be
an educational  experience  for  visitors.

In the future, the grove is expected
to be used as part of the training
program for people attending the
nature center and where students learn
to identify the  many varieties  planted
there.

``We  are  the  first  company  to our

knowledge that has started this type of
community project," stated Manager of
Compensation,  Dave Geach, who
oversees the grove's growth and de-
velopment. "We would like to see other
companies support this kind of project
too.,,

Dave explained that there are  no
names attached to the trees planted,
because the number of trees does not
correspond with  the  number  of be-
reavements.  "Part of the company's
contribution goes towards the pur-
chase of trees and part goes towards
the upkeep and maintenance of the
grove,"  he  mentioned.

The types of trees  which will  be
planted in  the  grove include  Austrian
Pine.  White  Pine,  Red  Pine.  Mountain
Ash.  \\'hite  Ash.  Norway  Spruce`
Larch.  I::le:eat. Lnden.  \\'hite  Birch`
Back  \\.a:nil:. Cardir.a: Autumn Oli`.e.
Red  Oak`  Sill.er  \tap:e.  B:ue  Spruce`
Red Maple`  and  Schii.edler  Map:e.  A

border of Mugho  Pine  outlines the
grove area.

Future development of the
grove  includes  installation of benches
and bird houses, a walkway through the
trees,  an  identifying plaque  near the
entrance and a shelter containing the
names of persons for whom a tree has
been  planted.

To get to Laurel Creek Conserva-
tion Area,  drive  north  on  Highway  85
from Kitchener or Waterloo to  North-
field Drive, turn left and follow the road
until you see the orange and brown con-
servation  area sign.  Turn right and left
into  the  conservation  area.  Once
inside,  follow the circular road into the
camping area. The grove, with its paved
entranceway from the road,  can  be
seen from the rear of the camping area.

"Additional  land  is  available  if we

want to expand the grove, but it will be
several  years  before  the present site is
fully  developed,"  noted  Dave.

For your information,  a large  dia-

gram of the area`  complete with  maps
and photos of the present  area,  has
been  posted in the entrance hallway of
the  mair,  Ki[chener location.



Freezer Counters Across Country Get Loaded
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Store freezer counters across the
country were bursting with Schneider
frozen meat products, while cards and
banners proclaimed the  Freezerfest
promotion at different times in Ontario,
Eastern Canada and Western Canada
earlier  this year.

All JMS Salesmen,  Chain Store
and Independent, during an eight-week
period,  were  invited to  load their cust-
omer freezer counters with our 31
varieties of frozen meat products, dress
up their display with  advertising ma-
terials and then take a photo and
submit it to their District Manager. A to-
tal of 48 entries were submitted from
across the country.

Winners were selected on the
basis  of the  variety  of products  in  the
photo display and the length of counter
space taken  in  relation  to the  total
space  available.

Assisting Freezerfest during the
month of February,  Homemakers
Magazine distributed  1,500,000 book-
lets telling the "Frozen Food Story,", a
32-page supplement to the magazine.
Among the  15, cents-off coupons con-
tained in the supplement were ones for
Schneiders  Mini  Sizzlers and
Schneiders  Meat  Pies.

Freezer counter displays were
composed of a selection of the eight dif-
ferent  products  in  the  sausage family;
seven in the meat pie family; nine in the
fried chicken  family  and  seven  in  the
pattie  family.

Eye-catching,  colourful  point  of

purchase advertising materials,  in a
variety of sizes for every  freezer
counter,  were made available to each
salesman to liven up his freezer display.



During Freezerfest Promotion
The overall winning Freezerfest

display for Canada was set up by AI
Bowman at  Parkdale Food City in
Toronto. A Chain Store Salesman, Al
used advertising material to advantage
and had 32 feet of freezer counter space
for  his  product  display.

DISTRICT
Sudbury

London

Vancouver

Montreal

Ottawa

Toronto

Kitchener

Winnipeg

Maritimes

The following salesmen were
winners in the Freezerfest  pro-
motion held across Canada earlier this
year. Cash prizes were awarded to the
first and second place winners in each
district.

SALESMAN
Cliff  Brown
Dan Gutjhar
Bob Could
Walter Douglas
Ron Connors
Gerry Sansome
Mario Parent
Andy  Desgroseiller
Bryon Hundt
Gal  Stoddart
AI Bowman
Joe Matte
Doug Ford
Paul  Volz
Duane Fagerheim
Cordon Ross
Bob Blizzard

STOFtE
Bonimart
O'Shells Red & White
Snell  Market
Smith  Foodmaster
Capital  Market
All  West  Market
Hudon-Deaudelin
Hudon-Deaudelin
Bennetts
Kanata IGA
Parkdale Food City
Loblaws Weston  Road
Millers  Super  Save
Hiway Market
O.K.  Economy  1458A
Safeway #664
Sobeys,  St.  John
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Many Winners in Races & Events at Annual
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WOMEN'S PICNIC WINNERS
(Event  winners  listed  in  first,  second
and  third  place)

Baseball Game:  Rosemary
Hannon,  Terese  Hannon` Joanne
Mosburger,  Penny Stoeser,  Julie
Cradder,  Kathy  Lehman,  Syd Hiller,
Josie  Fowler,  Pain Luening,  Donna
Dietrich,  Sylvia  Rocke,  Jennie  Jesso,
Sue  Mueller.

100 Yard Dash: Jean Cook,
Joanne  Mosburger,  Barb Gerth.

Three-Legged Race: Jean Cook
& Sue Hopkins, Michele Pavao & Barb
Pfohl,  Sylvia  Rocke  & Joanne  Mos-
burger.

Balloon  Race:  Lynda Lamourea,
Cindy Butcher, Jean Cook.

Nail  Hammering:  Maria Alves,
Jean Cook,  Barb  Gerth.
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Shoe Kicking: Syd Hiller, Debbie
Freiburger,  Bonnie  Brenner.

Dagwood & Rolling Pin:
Ruth  Ann  Dietrich,  Lyn  Vanderbergh,
(tied for third) Gladys Johnson, Jennie
Jesso,  Barb  Pitz,  Miriam  Weido and
Margret  Tritschel.

Sack Race:  Lynda Lamourea,
Cindy Butcher, Jean Cook.

Grandmother's Race:  F{uth
Glebe,  Millie  Hauck,  Harriet Hingsten.

Egg Throwing:  Debbie  Frei-
burger & Carol  Freiburger,  Sue
Hopkins & Jean Cook, Sue Mueller &
Donna Scharlach.

Bingo:  Phyllus  Karius,  Janita
Gibsen, Kathy Lehman, Doris Kinnear,
Ilene  Huber,  Rita  MCLeod,  Cecilia
Connolly, Dorothy  Koster,  Laura
Passin,  Betty Kraemer.

Bingo Full House: Terese
Hannon.

Lucky Draws:  Mary Gorden,
Barb  Pfohl, Jan Tritschel, Jean
Richardson,  Miriam  Weido,  Ruby
Szedetzki,  Maria Alves,  Maria  Hack-
bart, Joanne Collins,  June Totzke.

Treasure Hunt: Theresa Harts-
man, Millie Hauck, Kathrine Marschell,
Debbie  Pitz,  Joanne  Lobsinger,
Beverley Metz, Jean  Knecktel, Judy
Farwell,  Noreen  Barker,  Rita Bou-
dreau, Ilene Huber, Pat Krafchek, Ruth
Ann  Dietrich,  Terese Hannon,  Lee
Kay,  Linda Lamourea, Janita Gibsen,
Debbie  Smithers,  Willma Krafchek.



Women's and Men's Picnics
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MEN'S PICNIC WINNERS
(Event  winners  listed  in  first, second
and  third  place)

Ball  Game:  Merv Neil,  Verne
Mcpeake, Jim Totzke, Gary Campbell,
AI Strack, Jim Currie, Bill Hanna, Rick
Larose,  Gary Auger,  Dale  Poll,  Brian
Majaury.

Sling Shot:  Bernie Fit2maurice,
Berni  Remmert,  Herb Schneider.

Dart  Game:  Flich Crichton,  Don
Flyn,  Ron  Gardner.

Shot Put: Mike Fischer, Tom
Needham,  Ed  Leis.

Arm Wrestling:  Steve ``Moose"
Torry,  Brian Thibideau,  Bob Johnson.

100 Yard Dash - Single Men:
Paul Johnston,  Gary  Campbell,  Mike
Fischer.

100 Yard Dash - Married Men:
(tied)  Jim  Dean and  Carl  Pietraszko,
John  Dietrich,  Ron  Williams.
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Sack Race:  Murray Hahn,  Kim
Lund,  Bob Sich€wski.

Three-Legged Race:  Paul John-
ston & Gary Campbell,  Verne
Mcpeake & Merv Neil, Larry Jacklin &
Cord  Dennis.

Horseshoe Tournament: Lea
Bender & Laurie Bender, Jim Schnarr
& Cord Schnarr,  Murray Hahn
& Bob Bast.

Tug-of-War:  From Beef Boning -
Fred  Ritter,  Chester Sajkowski,  Tom
Needham,  Volker Kochanek,  Brian
Majaury,  John  Durso,  Bob Johnson,
Steve Heldman,  Jerry  Ditner, John
Kraft and  Coach,  Vern  Heldman.

Egg Throwing: Kim Lund & Mike
Connell,  Willie  Rau   &  Bob  Dawson,
Jeff Blake  & Brian  Thibideau.

Lucl{y  Draws:  Steve Heldman,
Ron  Walder,  Ron Findlay,  Larry
Schickler,  Harold Hoerle.
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"Tough to Leave Scale Shop After 21 Years,"
says Louis Kovacs

Before presenting a retirement

/`   (          :,t:fuDe.^t.:.tf.e+ I:,ng;S.e^r.V`i:::.e.mpl^oLy.ee,Vice-President of Operations,  John
Lauer, said, "your sincerity and dedica-
tion has been appreciated by the com-
pany."  Division  Superintendent,  Me-
chanical,  Howard Conrad, one of
Louis' former department  Foremen,
mentioned that  ``you were a treasured
employee and a credit  to  the scale
profession."

In other presentations made at the
meeting,  S.E.A.  President,  Bill van
Heugten, gave Louis a wallet containing
money and  a  life  membership in  the

union. A member of his former depart-
ment,  Lance Tremain, also presented
the retiring scale expert with a matched
set of solid brass weights, mounted on a
plaque,  together with a display of
money,  from  his fellow workers.

``I'm going to lead a simple, relaxed

retirement,"  Louis  announced.  ``1 have
no  big plans, but am going to continue
my  reading,  listening to  music  (es-
pecially gospel), tinkering with cars and
visiting friends  and  relatives,  together
with  my wife Anne,  in our new
Peugeot."

"Play Ball'' Heard on New

i    Slo-Pitch League Diamond

"I don't know where the time

went," noted Maintenance Department
member,  Louis Kovacs during an in-
formal  meeting in  mid-June in  the
Kitchener location's Board Room to
honour him in his retirement. "It's going
to be tough to leave the 4th floor shop."

The soft-spoken retiree joined the
company in November 1955 and during
his  21  years  service  has worked con-
tinuously  in  the  plant's  scale  shop.
"Louis was our first  qualified  scale

mechanic," said Technical  Services
Director, Bud Steinberg. "He brought a
definite expertise  to the  company.  I
doubt if there has been anyone who
hasn't  escaped Louis' discipleship of
the  importance of giving an honest
product weight for both the customer
and the company."

With  only  about  100 scales
throughout the plant when he  began,
Louis mentioned that  "I've seen many
changes over the years and now scales
are more and more electronic."

The well-respected scale shop
worker has always been  careful with
equipment on which he has worked.
"I've  treated  the scales  as  if they were

my own," he stated.

EHri     .-  I_-J
_   __                .rL .,.,.,,.,.....,,.-,,      _.i..sis:.:     -,.,... `i::`:::..:.

The JMS Slo-Pitch  League ball
diamond,  behind the Ayr plant,  has
been completed!

Construction of the field began in
April this year and even through minor
setbacks, when heavy rains halted
progress on the field grading, the official
opening took place at home plate only
two weeks into the schedule.

Final  grading,  erection of the
backstop fencing and the outfield fence
and  the  sodding of the  infield were
completed and the league teams play

all  scheduled games on their new field.
Sixteen teams, many with up to 30

players on  a team,  composed of plant
and office people, each have T-shirts
emblazened with their team names.
Teams include Playmates,  5th Floor
Flyers, Turkeys,  Old Timers, Charlie's
Angels,  Poultry  Power,  Eagles,  Slo
Jays,  Bull Heads,  Big Green Machine,
Ayr Chickenburgers,  Sweat Hogs,
Screwballs,  Bits & Bytes,  Bone Power
and  Night  Raiders.



June Suggestors of the Month

Ilene Huber and Pat Krafchek,
Packaging #1,  $350.00 each.  Their
suggestion made the company aware of
increased giveaway in pepperoni and by
re-scheduling in the department,  the
giveaway has been kept to a minimum.

Other awards made during June
Were:

Gladys Quackenbush, Lucheon
Slicing,  $127.00  Reinvestigation  of  her
suggestion to put trimmings directly
into  78  boxes yielded this  additional
award.

Gladys Quackenbush, Lunch-
eon  Slicing,  $25.00.

Oliver Goetz, Pork Cutting,
$136.00.  He suggested that more skin
off rinds be saved and shipped rather
than go to tankage.

John Bruckman, Luncheon
Slicing,  $95.00.  His  suggestion was to
mould a `T-bar' into the carriages
of the Tobies.

Shirley Tebbutt , Poultry, $36.00.
She suggested that poly bags be
used instead of the plain cryovac bags.

Suggestion Plan Key Rings were
also awarded to:

Ralph Luft,  Fresh Pork Sausage.

July Suggestor of the Month

Ronald Greulich, Engineering,
$1,000.00. He suggested that we use the
chiller for the Perkins mixer to cool the
brine  for the  Sizzler Department  until
the  number one  chiller could be  re-
placed.  By  utilizing this  idea,  valuable
production was maintained yielding
sufficient profits to warrant a maximum
award.
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Mr. and Mrs. Jack Lang celebrated
their 50th wedding anniversary on June
25 in Hanover,  Ontario.  Jack and
Eleanor  received friends  from  Florida,
Milverton, Owen Sound, Kitchener and

Other awards made during July
Were:

Jim Eckert, Smoked Meats Prep,
$400.00.  He suggested that  a  tray  be
installed  under  the  retail  stuff er.

John Lichty, Poultry, $140.00. He
suggested that wire mesh and plywood
be substituted for the boards in front of
the  Poultry  trucks.

Suggestion  Plan  Key Rings were
also  awarded to:

Earl  Lautenschlager,  Bacon
Slicing;  Donna Cleaver,  Ayr;  Ron
Gardiner,  Beef Boning.

.,
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Hanover at their residence for several
hours to share the happy event.  Jack,
who retired from the company in 1966,
was a Salesman in the Hanover area for
33 years.



Three Areas in Production Control Department

It's early  1973.  The  Production
Control Department  at the  Kitchener
location  consists of three people  in  In-
ventory Control  and  five  people in
Industrial Engineering. Jack Houston is
the  Production Control  Manager.

During the  next  three years,  In-
dustrial  Engineering increased its staff
to six people and another three people
were involved in material transfer work.

The increased manpower in the
department was an  attempt  to satisfy
two immediate needs. One, to have re-
alistic  material and  labour cost
information for pricing and control pur-
poses and the other to establish the
continuity  and  more  effective  sche-
duling of finished  goods  production.

For help  in answering questions
such as, what are the functions of the
Production Control  Department? and
what's  the  difference  between  In-
ventory Control and Material Control?
and what is the new Material Control
System all about?, the Dutch Girl went
to the  Manager of Production  Control
Systems,  Roger Shoemaker, whose
windowless office  is  situated  in  the
middle of a completely redesigned and
relocated  department  on  the fifth floor
of the former office building.  During an
afternoon session  late in June,  Roger
spelled out each of the areas over which
he has control, in order for our readers
to  better understand the workings of
department.

The functions of the Industrial En-
gineers are  basically  three.

``They establish yields, which are a

measurement of everything that
happens to a product in a plant depart-
ment, expressed as a percentage of the
`out  weight'  to  `in  weight',"  he  replied.
"They also  establish  realistic  labour

standards, which means setting a pace
which a qualified operator can maintain
over a full shift of production and trying
to improve the methods used in plant
departments by looking at the work
situations to see if there is a better way--
better for both the worker and the com-
pany.„
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He added that the days of the
person with a stop watch looking over a
worker's shoulder are gone.  "The IE's
aim is not  always to have  a person do
more units per hour, but it could mean
to decrease the  number of units done
by a person in a department in order to
keep products moving smoothly,"
Roger stressed.

The  people  in  the  Industrial  Engi-
neering area, six of whom have worked
in other plant  departments before
joining the Production Control Depart-
ment,  include Tony  Becker,  Industrial
Engineering Supervisor;  Brian  Hohl,
Senior  Industrial  Engineer;  George

Wagner, Senior Industrial Engineer and
Methods Analysts Bob Luft,  Tom
Jankura,  Jim  Melchin  and  Rich
Schmidt.

The  people  in  the  Inventory  Con-
trol  area of the department are con-
cerned with products from packaging
until sold to a customer.  The prime
function of this area is to produce an ac-
curate, daily inventory report of all our
finished  products.

"This is the most universal report

in the company," announced Roger. "It
is used by plant  Foremen to schedule
production.  Superintendents and
Product Managers too have a mutual
understanding of its  benefits."

Running at  about  95°/o accuracy
with no changes in the number of
people concerned with its preparation
since  1973,  the  report  has  not  under-
gone any major computer program
changes  over the  last  five  years.

``In  the  fall,  this  report  will  be  ex-

panded to a national inventory control
report,"  Roger replied.  "The inventory
report will include all our `remote' plant
locations and distribution  centres in
Winnipeg and  British  Columbia."

In  this  area,  Dave  Klassen  is  the
Inventory Control  Coordinator;  Scott
Brown  is  the  Distribution  Building
Stock Clerk  and Pain Luening is the
Inventory Control  Clerk.
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See Expansion During Past Four Years
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Another facet of the overall
Inventory  Control  is the  Supplies  In-
ventory System.  This system,  in
approximately two months, will provide
the  Purchasing Manager with accurate
inventories on  all supply  items  (i.e.
cartons,  rolls of film,  etc.)  on  a daily
basis.

"Once  this  activity is complete,

there will be established standard yields
on our packaging supplies, in the same
way as we do on materials," he stated.

The supplies system is being co-
ordinated by Jim Gordanier, who
recently returned to the  Kitchener
location after working seven years in
our Ayr plant.

The present Material Transfer Sy-
stem, which was designed to trace the
flow of in-process,  unfinished material
through the plant, is currently being re-
placed by a Material Control System.

Roger outlined the advantages of
the  new system.  "It  will  provide  next-
day exception reports on yield per-
formance and transfers of materials
between production departments," he
said.  "A big plus will be the elimination
of between 50 to 60 hours per week
spent by each Foreman recording
Material Transfer  information now."

The former four-step process--
transfer ticket - input sheet -keypunch -
report--will  be replaced by a three-step
process--transfer  ticket  -  terminal  en-
try -  report.

``There  is definitely  a  need  to pro-

vide current information because
materials and supplies are expensive
purchases for the company," Roger
noted.  "For example,  in  fiscal  year
1977,  total materials used will  cost
approximately $169 million;  packaging
supplies will amount to approximately
$12 million and total labour will come to
$23.5  million."

The new Material Control System,
under the watchful eye of Senior Indus-
trial Engineer,  George  Wagner,  is ex-
pected to be operational by fall.  Other
members  in  the Material Control area
are AI  Steinberg,  Material Control
Analyst and Helga Fisher,  Material
Control Clerk.  The four data entry
people,  who will operate the terminals
are Hilde Frim,  Heather Oberholzer,
Bemice  Dietrich and  Marie   Pflug.

A head count  in the three areas
shows there are four people in Inven-
tory  Control,  six  people  in  Material
Control  and seven people in Industrial
Engineering at  the  present  time.

The Production Control  Manager
detailed why his department has grown
during the past two years.  "We have
increased our Industrial Engineers be-

cause the system needs more in-
formation to run effectively and we
need to analyze the problems on a
current basis," he noted. ``They are also
more involved in plant layouts and
product flow analysis too."

He added, "We supply the facts
and information about the development
and assessment of capital expenditure
requests (i.e. new equipment) for man-
agement to make the ultimate purchase
decision.  There has also been an in-
crease in suggestion plan evaluations
done by our people and some have
even worked with the suggestors prior
to  submission."

The Inventory and Material
Control areas have increased their
numbers in order to support  the
Material  Control  and  Supplies  In-
ventory Systems requirements.

In  conclusion,  Roger  extended  a
thank you to everyone in the company
for their support and cooperation. "No
matter how sophisticated or computer-
oriented we  become,  it  is the basic  in-
formation that is supplied by our plant
people that  will  determine the success
of any system," he said.

(Ed's  Note:  This is the  first  of a
series of feature stories on plant and
office departments in the company to
inform all employees of our operations. )
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Tucked neatly away behind the
test  kitchen on  the  4th floor  of the
Kitchener location, five people work in
the warm,  windowless  Research
Laboratory amidst a myriad of test-
tubes,  glass apparatus and technical-
looking equipment.  Project  Specialist,
Jack Porteous, who is Project Leader in
the lab, oversees the work of four
female technicians as they work on two
government contracts.

The first contract,  awarded the
company on June  1,  1976 and running
until  May  31,  1978,  is  determining  the

physiochemical constants of meats for
least cost, constant  quality sausage
manufacturing.  Or as Jack puts  it  in
simpler words,  "we  are  collecting data
for computerized product formulae."

He went on to describe the types of
data being collected by a pair of the four
technicians.  "We have  contracted to
analyze 98 different pork and beef cuts
and trimmings, which are used in our
fresh pork sausage,  dry sausage,
luncheon meat and wiener products.
From each  cut and trimming,  we take
25 samples and analyze for moisture,
fat,  protein,  soluble  protein,  colour
value,  emulsion stability,  emulsifying
capacity  as well  as  calculate the
moisture/protein  ratio,  the soluble
protein/protein  ratio and the bind
value.„
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The data necessary for the
computer includes the moisture,  fat
and protein content as well as the bind
value  and  colour  value.

"Results obtained are recorded

daily and usually after 20 days of testing,
the standard deviation  calculation
stabilizes,  telling you that  enough
samples have been done," Jack  said.

What's the reason for undertaking
this  project? ``The data supplied to the
meat  processing industry comes from
figures prepared  in  1964 from the
United States  mid-west  and  are  out-
dated," he explained.  "There is a need
to supply more accurate figures that
better  reflect  analytical  values  and  are
better suited to  Canadian meat stand-
ards.,,

The contract, an example of
applied research, is going to be a contin-
uous project,  even when  it  expires.
``Our  results,  which  will  be  published

following the contract's completion, will
be  of significant  benefit  to our com-
pany," said the  Project Leader.

To assist in this project, Jack,
together with Bob Karn of the Plant
Engineering Department  and Tom
Cobden,  Project  Specialist, designed
and constructed an apparatus to deter-
mine the  emulsifying capacity  of the
meat samples.

"Bob designed the electronics

while Tom and  I assembled it  and
constructed the electronic  controls,"
said Jack  modestly.  "It's automatic,  in
that  it shuts itself off at the point when
the emulsion breaks down and gives a
reading.„

The second government  contract
presently worked on by the other two
technicians,  began  November  1,  1976
and runs until October 31,  1977.  It was
obtained on the  heels  of five  years of
Jack's work on soy extended meat
products."The technicians are coming up

with figures for non-meat proteins that
work in a computer formula as bind
values work for meat proteins," he ex-
plained. "It's likely to be a complex form
of calculation  and we  haven't  found  it
yet."

Quizzing Jack further brought this
explanation of the project.  "We are
looking for a formula to put on the com-
puter using meat and non-meat protein
and looking at  the  additive effects  of
meat and non-meat proteins," he said.
"This  involves making wieners of

varying amounts of protein to test."
Unlike the  first  contract,  which is

applied research, most of the methods
used in the second project have been
developed in  the  4th  floor  laboratory.
"A person can't pick up these methods

from a textbook," Jack noted. ``We run
the test and then modify our proce-
dures.„

Outfitted in white coats and quietly
going about their respective tasks are
the research laboratory's four techni-
cians, each of whom has her Bachelor
of Science  (B.Sc.)  degree.  They
include, Sheila Clarkson, Sheila Grant,
Mary Jane MCMahon and Rosanne
Schnurr.

With jobs scarce in the research
field, all four said they were happy to be
employed on these two projects. Dark-
haired  Sheila Clarkson,  liked the
variety of the work.

``It takes some time to learn all the

tests, many of which are routine,  but
then you are able to handle them your-
self,"  Sheila  said.

The  biggest plus in  this work,  ex-



pressed by Sheila Grant,  the only
married member of the foursome, was
the fact that "we have a time limit on the
contract,  but  we still have a lot of free-
dom to carry out the tests."

The  newest member of the lab
team, quiet Mary Jane MCMahon, said
she is enjoying the work she is doing on
the contract to which she has been
assigned.

"Sometimes you spend a lot  of

time  to discover one piece of data,"
commented  Rosanne Schnurr.  ``It  re-
quires a lot  of patience at  times."

What's in the future? Wc}rd from
the 4th floor Lab is that other contracts
will  be  applied for  as  they  are  an-
nounced.

Canada Savings Bonds to have New Format
Canada Savings  Bonds are

changing!  This fall,  two new bonds will
replace the coupon and fully registered
bonds offered in prior campaigns.

The new bonds will give Canadian
investors the choice of receiving bond
interest  each  year,  or of permitting
interest to be reinvested and com-
pounded  automatically.

You will be hearing more about the
new  bonds in an upcoming fall  bond
advertising campaign, but the following
is a brief description of the new bonds.

For investors who want a regular
annual  interest  income,  the traditional
coupon bond will be replaced by a "Reg-
ular Interest Bond". Interest will be paid

automatically on  the due  date  by
cheque or  deposited directly  into  the
purchaser.s  bank  account.  Bonds i`'ill
be  a\.ailabie  in  denominations  of S300.
S500.  S1.000 and  S5.000.  Regular
ln[eres[ Bonds i\il! be sold for cash and
registered  in  the  bu}'er's  name  and
guara"eed as to principal and interest.

In\'es[ors who do not require a
regular interest income will find the new
"Compound Interest Bond" attractive

since  accrued interest  will  be
compounded automatically after the
first year, at the average annual yield to
maturity.  These  bonds,  which will  be
sold for cash or through convenient
payroll savings deductions, will be avail-

People on the Move
Paul Ruby has been appointed to

the Supervisory Trainee  Program,
effective June  13.  He will begin training
in our Ayr plant.

Paul Barnes has been promoted
to Assistant Foreman in the Smoked
Meats Prep Department, effective
June  13.

David Harron has been
appointed Manager of Order Pro-
cessing, effective July 4.  He is respons-
ible  for our  head office 24 hour-a-day
order processing operations.

John Martindale has become
Foreman,  Packaging #1, effective
June  27.

able  in  denominations of $100,  $300,
$500,  $1,000 and $5,000 and  may  be
exchanged for the Regular Interest
Bonds.

Both the Compound  Interest
Bonds and the  Regular Interest Bonds
are smaller in size, making them easier
to handle and store in safety deposit
boxes.

Watch for more information about
the new bonds in the weekly Newsletter
and in other media this month and next.

Moreover, it is as simple as ever to
buy your new  Canada Savings Bonds
on  the  payroll  savings  plan.  Take
advantage  of it!

Dan Cullen  has become Fore-
man,  Packaging #2,  effective June  27.

Berni Flemmert  has been ap-
pointed   to   the   Supervisory   Trainee
Program  at the Kitchener plant, effect-
ive  July  11.  He will begin  his training in
the Machine Maintenance Department.
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Wearing Protective Equipment
is your Responsibility

.,..;.'  ,...-,. i_i____

This safety hat saued a life. A worker in
the Kitchener location's Distribution
Building who u)as wearing this safety
hat, u]as spared from serious injury,
u)hen hit  by falling boxed product.

"The four most used pieces of

personal protective equipment,  for
people to wear in the plant, includes
safety footwear (shoes & boots), mesh
apron, safety hat and mesh glove," said
Ken Rollo, JMS Safety Superintendent.
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Alex Scott, who retired after  17
years with the company, has seen the
Accounting Department move from the
hand-crank calculator to the computer
age.

``Other equipment--arm guards, knife

guards, ear muffs, ear plugs,  rubber
gloves, scabbords and safety glasses--is
also important protection against
accidents."

Wearing of safety shoes or boots in
the plant is now a condition of employ-
ment, announced Ken. Also, any office
worker,  who enters the plant must be
wearing safety shoes.

"Between 300 to 400 people are

wearing mesh aprons now," he said. "If
you don't think they are important, ask
someone who has been cut because it
has not been worn."

Some areas in the Kitchener plant,
designated as `hard hat' areas,  have
signs posted on the walls.  Other areas
too will soon  have  signs.  "With  the
exception of tour groups, anyone enter-
ing these areas must be wearing a safety
hat," said the Safety Superintendent.
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"I won't  be sitting in  a rocker  in

retirement," warned Alex during an
informal meeting in the Kitchener
location's Board Room to honour him
in retirement in early July. "I have plans
to get the things done around the house
that I wanted to do and I have a cottage
too that needs to be completed."

The former banker and rubber
plant worker, joined the company in
January  1960 and following his move
from the Wellesley Cheese Plant in May
1972, worked on the cheese statements
in the Accounting Department and
other plant department product
statements.

``I've learned to accept the change

brought by the computer system," he
noted.  "I foresee the day when even
cheques will  be eliminated."

Dawson Jamieson, Vice-President
of Finance and Administration,  before
presenting a retirement cheque to Alex

He added, "Anyone who handles a
knife on the job and is not wearing a
mesh glove is increasing their chance of
accident."

Running on company property--
inside the plant and even to the parking
lots--is against company policy. ``People
should be using a `packinghouse
shuffle' on the wet,  slippery floors and
once outside, walking to their cars," he
stated. Slips, falls and strains represent
the majority of our compensation
claims.

The company is more than willing
to supply the necessary safety equip-
ment to everybody who needs it. "But it
is the  responsibility of the individual to
wear it," stressed  Ken.  "The use of
safety equipment by everyone has
definitely lessened the amount of major
accidents."

said.  "the company appreciated your
loyalty and dedication to your job and
you have proven that people can be
flexible  in the face of change."

Manager of Departmental Ac-
counting,  Bruce Hundt,  reported that
"even though Alex has tried to be as in-

conspicuous as possible, he has made a
real contribution to the company."

Controller, Gerry Fischer,
summed up his work in four words.
"You have been conscientious,  hard-

working, cooperative and efficient," he
noted.

Several days before the Board
Room meeting, Alex proclaimed, point-
ing to his tie, "this is going to be thrown
out the window now!"

The urge to travel hit the soft-
spoken retiree too after his retirement.
He and his wife planned a trip to
Canada's west coast in their newly-
acquired van.



Harry Bentley Delights in Building Spanish
Galleon Ships and Rebuilding Motor Cycles

I,,--..\

Harry Bentley, of the Bacon Slicing
Department, likes to create with his
hands. A former 11-year cabinet maker,
an  8-year home  builder  and  a 2-year
carpenter foreman  in  Elliott  Lake,
Ontario,  he still does woodworking at
his Kent  Street,  Kitchener home.

"I've made a china cabinet, a

sewing cabinet,  numerous  toy. cup-
boards and desks," he said of his ac-
complishments.

But  his  pride  and joy  is  a three-
masted Spanish Galleon,  made com-
pletely from wood,  with the exception
of the  sails.

During the past two and one-half
years it has taken Harry to work on the
ship, which still is not completed, he has
made cardboard patterns of every part
of the  galleon  from  a picture  used for
plastic  models.

Each piece of the massive ship,
which is mounted in such a way on a
stand that  it appears to be cutting
through the high seas,  is made from
pine  and mahogany wood, carefully
shaped and sanded smooth. The talent-
ed Harry has been particular to detail,
even shaping miniature cannons along-
side the deck, ladders between the
decks and making antique-looking door
hinges.

The sails,  made of paper,  are
treated  with  banana oil,  to  help  them
hold their curled shape and give them a
weather-beaten appearance.  The
decks and the masts too have that look
and  the entire  ship  is  painted.

"I don't need many tools," noted

Harry,  pointing to  his work  bench
which covers one wall of his basement
workshop.  "A small  coping saw  to  cut
the wood and lots of sandpaper is what I
use.„

Before  selling  the  sh_ip  to  his
daughter,  Harry has to complete the
rigging.  "That's going to  take  me  all
winter,"  he  said.

But  the  versatile  Harry  has
another hobby too to which he devotes
some time.

"About five years ago,  when my

son  sold  his motorcycle,  I  became in-
terested in  fixing  up old  1942  Harley
Davidson motorcycles used in the
Army,"  noted  Harry.  "In  the  winter  I
would drive all over getting parts for the
bikes and even bikes themselves and
then fix  them  up  and  sell  them."

With one corner of his basement
still containing cartons of bike parts, he
often gets a phone call from someone
wanting to buy parts.
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"Over the years, I've worked on 12

bikes and always sold them," noted the
handyman.  "I look for a bike with good
body parts, because the other parts  I
can  always  obtain  for  repairs."

Looking forward to retirement in a
few years,  Harry commented with a
grin, "as long as I have woodworking to
do,  I won't  have  a dull  moment."

(Ed's  Note:  Have  you  an  interest-
ing hobby? Tell  us about it,  so we can
share it with our readers.  Contact the
Editor.)
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