


Christmas
is what we make

of it
What is Christmas? A Holiday? A time of gift giving? An opportunity

to send a card to someone you haven't seen, heard from, or  (to be
honest) even thought about since you put away last year's Christmas
card list? Is it a time of spiritual renewal? Or is Santa Claus, rather than
Christ, the first personage you relate to the last  holiday of the year?

More than any other holiday,  Christmas affects us all. We get and
decorate a tree. We spend more than we can really afford on gifts. We
string multi-coloured lights across the room or around the yard.
Some even find ways to decorate their silo. The house becomes littered
with fancy wrapping paper and ribbons, and for a brief while, the
television set  loses its command as the focal point  in  the livingroom.

A few of us,  who haven't seen the inside of our church since last
Easter, will return there for the annual Christmas sermon and caroling.
Others will complain about the artificiality of it all: the commercialism,
the expense,  the depression.  While some celebrate the reunion of
family and friends, others decry the ultimate loneliness of life which the
season underlines for them.

Yes, Christmas is many things to many different people. And in the
final analysis,  it  is precisely what we make it. For those of us who get
involved in celebrating the true spirit of the season - giving and
forgiving, extending and renewing -Christmas can add immeasurably
to your year, ending  1979 and leading into  1980 with a warm heart
and optimistic outlook.

What is Christmas? Exactly what each of us makes it.  We wish
you a merry one!



Entries in the second annual Dutch
Girl Sanitation Poster Contest saw a
fifty percent increase from one year
ago, although there still were no entries
from our western operations.  The

Employees

judges,  Vice-President,  Research &
Development,  Howard Schneider and
Microbiology Supervisor, Pat
Dodsworth spent a considerable
amount of time before selecting this

1st   - Paul Brazeau,  Pork Cutting.

8 years and under

1st   - Tina Livingston, New Hamburg.
Daughter of Nancy Livingston,
Wellesley  plant.

year's winners.
All posters become the property of

the company and will be used on display
throughout the company locations to
convey the sanitation message.

2nd -  Sheila Eckert,  Bacon Slicing.

9 to 11 years

1st   - Lisa Demers,  Kitchener.
Daughter of Frank Demers,
Beef Boning.

(continued on next pg.)



16 and over

2nd - Deven Eckert,  Kitchener.
Son of Sheila Eckert, Bacon
Slicing.

12 to  15 years

1st   - John Demers, Kitchener.
Son of Frank Demers, Beef
Boning.

2nd - Dianne Eckert, Kitchener.
Daughter of Sheila Eckert, Bacon
Slicing.

1st   -  Heidi Fischer,  Kitchener.
Daughter of Henry Fischer,
Machine Maintenance.

2nd - Kin Lund, Kitchener.
Son of John Lund,  Engineering.



October was Cheese Festival Month!
To  help celebrate the event, twenty-

four Dominion Stores throughout
Ontario,  aided by JMS Account
Executive Bernie Blouin,  had
mammoth cheese displays in their
stores in our Toronto,  Hamilton,
Kitchener, London and Sudbury
Districts.

"The idea started with one store

displaying a 640-lb.  block of cheese,"
noted Bernie, as he munched on a piece
of cheese in one of the Toronto stores.
"And then the idea mushroomed.

Before long, Dominion was asking for a
cheese in many of their stores in the
province."

Each of the heavyweight cheddars
was shipped from our Wellesley Plant
by our trucks to the specific Dominion
store.

Some stores merely had the huge
block of medium cheddar sitting on
display while others had a
demonstrator handing out samples, cut
from the block,  to store shoppers.

Other stores even had a "Guess the
Weight" contest and one store gave a
prize of a stuffed toy mouse for the

The Oakuille, Ontario store ran a
`Guess the Weight' contest and offered

a stuffed toy mouse as the prize for
coming closest to the actual u)eight.

• Account  Executiue Bernie Blouin,
dubbed `The Big Cheese' during
October, for arranging many of the
huge cheddar blocks to appear in
Ontario Dominion Stores, is ready to
cut  himself a piece of the action.

person who came closest to the actual
weight.

But the best displays were in the two
Sudbury,  Ontario stores where
Salesman,  Gerry Rose, tied in a
demonstration of our  Mini  Delis with
cheese samples from the giant cheddar.
It wasn't long before a shopping cart,
once  heaped with  all varieties of Mini
Deli,  was emptied.  Crowds even
gathered around the demonstration
area as Gerry and one Store Manager,
carefully  handled the  slicing operation
of the cheddar block.

Say cheese! Dominion Stores did in a
big way! And it helped boost our cheese
sales  too!

(continued on next pg.)



A
Sudbury Sa/esman,  Gerry fiose
(foreground) and Dominion Manager,
Rino Lupini carefully slice the giant
cheddar to be further cut into pieces for
sale to shoppers, as our demonstrator
and Sudbury District Sales Manager,
Col Stoddart  (centre) watch the
i3roceedings with interest.

A
A demonstrator at the l^laterloo,
Ontario store ensures that the
Manager, gets a sample of the cheddar
on display.

• Mini Delis and Cheddar Cheese were
sampled at both Dominion Stores in
Sudbury, Ontario. Sales were brisk of
all 10 Varieties of Mini Dell - including
our neu) Ham and Bacon uariety.



A total of 34 JMS retirees and others   .
`ouer  50' from the K-W area, were the

first group from the neuJly-formed JMS
Trauel Club who spent ten sun-
drenched days on the island of
Bermuda early in October. The group
assembled aboue, on the lawn of their
accommodation, Harmony Hall, to
record their uisit.  Plans are already
underu)ay for other week and longer            |
excursions for the group during the
coming year.

A
Benny Couch (centre) retiring Sudbury
Salesman received cheque from
Director of Sales, Harold Clements
while Benny's wife, Louey smiles
approual.

"It's fatal for a `Bologna Salesman' to

be short of words," said William
(Benny) Couch during an informal visit
to his North Bay, Ontario home early in
October to honour him as he officially
began retirement.  "I have a lot of

pleasant memories from working for
this  company."

The friendly,  soft-spoken Salesman,
who joined the company in June 1948,
reminisced about  his early days in
Sudbury and Noranda, the days when
our truckdrivers sold  right off their
trucks and when customer orders were
shipped by railway.

``From the time I worked  in  a small

butcher shop in Listowel,  Ontario, I
always wanted to work for Schneiders,"
he recalled, as he and his wife,  Lovey
sat  around the kitchen table of their
Jane Street home.  "I finally left my job
with Canada Packers to take less
money.  But  I was happier."

Director of Sales,  Harold Clements,
before presenting a retirement cheque
from the company to Benny, thanked
him for "the extra hours and effort
you've put into your job over the years.
It's been a pleasure to have you on our
sales  force."

Having sold their cottage nearby
three years ago ("I miss the good trout
fishing and swimming"),  Benny
admitted that he is "going to take



it easy in retirement." He reported that
he painted his house last year and
enjoys taking care of a vegetable garden
in his backyard.

OCTOBEFt SUGGESTOFZ 0F THE
MONTH

Randy Poll,  Luncheon Slicing #1,
$2,000.  He  suggested installing plastic
rollers between the channelizer and the
conveyor to the 612 machine.

Randy Poll  a.) of the Luncheon Slicing .
#1  Department receiues his award
cheque from Foreman Gory Anderson
while Suggestion Plan  Co-ordinator,
Julie Gross watches the presentation.

Other awards presented during
October included:

Eric Hitler,  Data Centre,  $25.00.
Carol Maltby, Bacon Slicing,

seo.00. She suggested combining the`best before' and `product name' stamp.

Ftobert Johnson, Beef Boning,
$25.00

Suggestion Plan Pens, Key Rings
and/or Market Vouchers were also
awarded to:

Barry Charbonneau, Sizzlers; Frank
Narejko,  Livestock and Kevin  Weber,
Poultry.

`'After  30 years  if you  can  honestly

say that you have admiration for
everyone in the company for whom you

work, that's got to be a good company,"
noted Benny.  "And I think that
Schneiders  is  the greatest!"

NOVEMBER SUGGESTOR OF
THE MONTH

Edward Kelly, Ayr Plant, $387.50.
He suggested that the peanut oil be
drained and filtered from the breading
in the bottom of the chicken fryer and
reused.

Other suggestion awards presented
during November included:

Tom Heldman, Ayr Plant, $314.29.
He suggested putting a hood on the
Weiler Grinder to prevent meat from
spilling onto the floor.

Mike Poser and Mike Burkhart,
Ayr Plant,  $25.96 each.

Ken Heibein, Sausage
Manufacturing,  $103.09.  He suggested
changing the blender sheets to add
more ingredients.

Ken Heibein, Sausage
Manufacturing, $188.20.  He suggested
using a calculator to total the blender
sheets to eliminate errors.

Suggestion Plan Pens and/or Market
Vouchers were also awarded to:

Harold Hummel,  Maintenance;  Karl
Siegel, Maintenance;  Klaus Stendel ,
Order Fill;  Cindy Brazeau, Sudbury
Branch Office.



The sign across from the main plant
and office  in  Kitchener says  `Visitor
Parking.'  The small  lot  is  constantly
having cars and trucks move in and out
as the  steady stream  of daily  visitors
comes and goes about their  business.

But, one October day,  one of the
visitors happened to be members of the
Kitchener Fire Department.  And yes,
you guessed it, they parked their fire
trucks - all three of them - in the lot
while they were on  business  in the
plant!

No cause for alarm however,  since
the KFD was  not  called in to fight  a
fire on this occasion.

Scenery - 2nd

The photos which you see on this and
the following page are the winners in the
5th annual  Dutch  Girl  Photo
Competition  held this  fall.  The
judges - Harry Huehnergard, of the
Photography Department at the
Kitchener-Waterloo Record; Joe
Suerich of Joe's Camera Shop and Jan
Pisarczyk,  of Pirak Studio  - selected
this year's  winners  from  a total of  115
entries in the Scenery and Children
categories.

Thanks to all the shutterbugs who
entered this year.  Keep your camera
handy and catch a shot for next year's
competition!

SCENEFIY
lst   - Jan Tritschel,  Personnel,

Kitchener,  Ontario.
Judges  comments - "good
composition."

(continued on next  pg.)



2nd - Deb Edwards,  Branch Office,
Calgary,  Alberta.
Judges comments - ``good use
of shadow and  lighting."

3rd  -  Phil  Messer,  Sales,  Winnipeg,
Manitoba.
Judges comments  -  ``good
composition  and attention to
detail.„

CHILDREN
lst   - Jim Davis,  Data Centre,

Kitchener,  Ontario.
Judges comments - "well
executed portrait - good use of
lighting."

2nd -Dianne MCKeown, Branch Office,
Toronto,  Ontario.
Judges comments - "caught  in
the  peak of action."

3rd  -  Randy  Smith,  Packaging
Maintenance,  Kitchener,
Ontario.
Judges comments - "candid -
good expression."

Scenery  - 3rd

Honourable Mention:  Randy Smith,
Packaging Maintenance,  Kitchener,
Ontario.

Children -  1st

Children  -  2nd

Phil Messer



Children  - 3rd

JMS  has a new safety booklet!
This graphic design appears on the

cover of the recently revised and
updated version of the JMS Safety
Booklet.  The design is meant to
represent the set of nine basic safety
rules that are the core message of the
booklet.

These nine rules were carefully
designed by company management to
ensure the maximum protection of all
JMS employees - in keeping with the
company's policy to eliminate and/or
reduce industrial accidents by the use
of every reasonable precaution and by
the aggressive promotion of safe work
practices.
(continued on next pg.)

Children -  Honourable Mention

fz}   -:-



In early December, copies of the
booklet, outfitted in the company
colours, were distributed to employees
at all plants, depots and branch offices
across the country.  The release of the
booklet was accompanied by
promotional messages urging people to
read and understand the booklet and
reminding them of their legal
responsibility to comply with the
company's safety rules.

The booklet opens with a statement
of concern and commitment from the
company's President, Ken Murray.
Several pages of introductory material
refer the readers to the relevant
Occupational Health and Safety
Legislation in their respective provinces
and outline the  responsibilities  placed

by the law and by management on both
supervisors and non-supervisory
personnel.

The balance of the booklet is devoted
to more detailed explanation of the nine
basic safety rules,  closing with  an
appeal for safe habits and practices at
home and leisure, as well as on-the-job.
Throughout the booklet,  are
illustrations  emphasizing key  points  in
the  printed text.

Health and Safety Supervisor, Doug
Haas-Hawkings noted that any people
who did  not  receive the  booklet  with
their paycheques in  early December,
may still  have a copy of the booklet by
asking their supervisor or contacting
him in Personnel in the Kitchener office.

Letters to the Editor
Dear Editor:

Thank you very much for the Dutch
Girl copies and the pictures (they were
great, even if it was me.)

But I'm thanking you more for the
thought behind it. I appreciate this and
it is a nice feeling to have a company
care, even after I'm out. Thanks again.

Yours truly,
Harry Bentley,
R.R.  #1, Formosa,  Ontario
NOG  two
P.S. -I've been so busy trying to get

the roof on our mobile home additions
lately,  this is why  I am late in writing.
I  lost exactly 30 lbs.  since  I  retired.  I
weigh  160 now and feel great!

Dear Editor:
I know that all of you are interested in

watching me doing sign language.  But
why don't you ask me to teach you? I
did give out cards with the sign
language so when I do something
wrong, you can tell me. Please don't be

afraid to talk to me.  Even if you make
mistakes, I would appreciate it because
you  tried.

Deaf people are exactly the same as
hearing people. But we can't speak. We
are shy to speak because our voices
sound funny. Sometimes people laugh
without meaning to and some can't take
it. Why are hearing people afraid of us?
Is it  because you can't communicate
with us?

We can read lips and if that doesn't
work,  use a pencil and paper. Also,
some people take advantage of us when
they know we are deaf.

Some people say we are deaf and
dumb.  Deaf means we can't  hear and
dumb means we can't talk. But most of
us can.  Please keep the word dumb to
mean stupid.

Next time you see a deaf person, give
them a big smile and the sign of O.K. If
you  don't  know the sign,  ask us.

Diana Harris,  Bacon Slicing.
Darlene Smith, Luncheon Slicing #1.

Ted Ahrens,  of the Traffic
Department, turned in his truck keys
early last month after he returned from
one of his regular delivery routes to
Oakville or Stratford,  Ontario.  The
next day he was honoured as he began
retirement  during an  informal  meeting
in the  Board Room at the  Kitchener
location.

The quiet,  30-year veteran started
with the company in the Shipping
Department and worked there for his
first ten years.  Ted's last twenty years
have been spent behind the wheel of
truck number 68 delivering products to
customers.

"I've made a lot of good friends and

never argued with the customers," he
noted.

Prior to presenting a retirement
cheque to Ted, Vice-President,
Personnel and Public  Relations,  Herb
Schneider said "you've been quiet and



efficient on your job and one of the
pillers upon which this company has
been founded."

S.E.A.  President,  Tom Eason, also

Mr.  & Mrs.  Ernest  Miller celebrated
their 50th wedding anniversary on
October 26.  Mrs.  Miller  is the former
Dorothea Ott.

Ernie, who worked in the Pork
Cutting Department  for 43 years,
retired from the company in February
1974.

The couple have four children:
Nadine and Julius of San Diego,
California; Keith of Fort Saskatchewan,
Alberta and  Wilma of Waterloo.

Randy  Poll,  of the Luncheon Slicing
#1  Department  in the Kitchener plant
is the 1979 JMS Suggestor of the Year.

To top the field of all other
suggestors,  he had four of his
suggestions accepted and accumulated
33 points.  In addition,  he was once
Suggestor of the Month and received a
total of $2,404.00 in  suggestion  plan
awards.

As the S.O.Y.,  Randy receives one
week's paid vacation plus $300.00
spending money.

presented a wallet containing money
and a life membership in the union to
the long-service  Traffic  member.

Although  no specific  plans were

Mr. & Mrs. Ralph Misener celebrated
their 25th wedding anniversary on
November  19.  Mrs.  Misener  is the
former Florence Hansen.

Ralph has  been the Director of
Personnel for the company since
December  1968.

A surprise party was held for the
couple last month  by their three
children, Debbie, Stephen and Warren.
Guests  included relatives,
neighbours,  company co-workers as

mentioned for  his  retirement, Ted will
likely  be glad to  take a rest  from
handling weighty customer orders.

well as friends and even some members
of their wedding party of 25 years ago.

Emmett and Muriel  Pinkos
celebrated their 25th wedding
anniversary on November  15.  Emmett
is a Salesman in the Cornwall, Ontario
area.



A huge horn of plenty, with a uariety of +
fruits and uegetables foowing from it,
u)as the company's attractiue float in
this year's K-W Oktoberfest Parade.
The Parade, televised ouer national
C7-V nefu/ork,  uJas co-sponsorecJ dy
JMS.

Also a part of the Oktoberfest Parade
entry  this year u)ere  six,  tall, ujalking
sausages together with the Mustard
and Ketchup jars, worn by people
working at the Kitchener location.

A
Production of the 1-lb. retail package of
Oktoberfest Sausage carried on right
up until the Oktoberfest  season this
year in the Fresh Pork Sausage
Department in the Kitchener plant.
The zesty sausage was not only
purchased in food stores, but eaten by
reuellers at many of the festiual halls in
the K-W area during Canada's Great
Bauarian Festiual.



A
Colourful advertising materials greeted
store shoppers across the country
during the ``Oktoberfest Parade of
Va/ues " promof ion. Banners, pennants
and posters dreu] attention to many
store and aduertised features on our
products.

"The Si.irit of Oktoberfest" concert,

featuring the Schneider Male Chorus,
performed to a sellout crouJd during the
Oktoberfest week. The 4th annual
concert  by the Chorus had ci special
program of tunes including some sing-
a-long melodies in which the audience
could participate.

To boost sales of Oktoberfest Sausage, +
Oktoberfest Pork Burgers and
Oktoberfest Mustard, in-store
demonstrations uJere held and samples
handed out to shoppers.

A
Seueral of our truck fleet u)ere
positioned  outside K-W festiual halls
during Oktoberfest,  but none u)as
more prominent than the trailer outside
Bingeman Park in Kitchener.
Foodseruice Salesman, Rudy
Warkentin (I) had the first  - not
truckload, but trailerload of products
to a foodseruice account during this
year's Oktoberfest.  Here,  Rudy turns
ouer  the keys to the trailer to the
Bingeman family LOU)rence  (2nd from

left); Esther Gascho,  (centre) and
Jonas  (right).  Helping fill  the  trailer
were Sauerkraut, Oktoberfest
Sausage, S.P.  Hams, a large
selection of Luncheon Meats, Chicken,
Oktoberfest Mustard, a selection of
Cheeses, Butter Readies,  Cocktail
Smokies, Pigtails and Spareribs. Rudy,
together with FSS Bill Martin,  broke
records with orders throughout  the
festiual in Kitchener-Waterloo to
foodseruice accounts.



Wilma Messer,  Packaging #2,
Kitchener,  November 3.
Adeline Benninger,  Cafeteria,
Kitchener,  November  10.
Zvonko  Miladin,  Beef Boning,
Kitchener,  November  14.
Dieter Krause,  Pork Cutting,
Kitchener,  November  17.
Berni Remmert, Machine Maintenance,
Kitchener,  November  17.
Francisco  Lima,  Night  Sanitation,
Kitchener,  November  19.
Donald Bester, Beef Cooler, Kitchener,
November 27.
Douglas Dodds,  Vice-President,
Finance and Administration,
Kitchener,  December  1.
Dean Evans,  Sales Administration,
Kitchener,  December  1.
Carol Green, Packaging #2,
Kitchener,  December 8.
Nancy Pace,  Packaging #2,  Kitchener,
December  8.
William  Loughran,  Pork  Cutting,
Kitchener,  December  15.
Floris MacLeod,  Bacon  Slicing,
Kitchener,  December  15.
William Strickler,  Maintenance,  Ayr
Plant, December 29.
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Monica Waechter,
Packaging z{2,  Kitchener,
November  10.

Tony  Minenko.  OK
Packers,  Winnipeg,
December  I.

Alfons Zandersons,
Smoked Meats Prep,
Kitchener,  November 5.

Oscar Miller, Pork
Cutting,  Kitchener,
November 9.

5
William  Povey. Livestock,
Kitchener,  November  2.

!p

Marion  Kowalchuk,  01{
Packers, Wnnipeg,
December  1.

Lucien Thioux,  OK
Packers,  Winnipeg,
December  1.

.-1

Eric  o'Connell,  Poultry,     )
Kitchener,  December 28.   I

E
Philip  Rideout,  Beef  Kill,
Kitchener,  November  2.

a
Elery  Long,  OK  Packers,
Winnipeg,  December  1.

Peter  Pla"`  Packaging
#2,  Kitchener,
December 2

Leo Forwell,  Order
Desk,  Kitchener,
November  15.



(The Dutch Girl recently interviewed
President Kenneth G.  Murray and
asked him for his comments on the year
past and his plans for the year ahead.)

Dutch Girl: What kind of year have
we  had?

Ken Murray:  By any standards I
have to say that it has been a great year.
Within a few weeks shareholders will be
receiving audited financial figures which
will bear out that statement.

DG: What happened?
KGM:  Well,  there were several

factors. First there was the question of
our purchases of raw materials. In 1979
we saw a growth in the number of hogs
on the market  which resulted in the
largest slaughter of hogs in Canadian
history.  In addition  the  growth in
poultry numbers provided us with the
largest supply we've ever had.  On the
other hand cattle continued to decline
in number and this caused prices to
reach unprecedented levels.  Since we
are in a market-oriented business the
prices of raw materials fluctuated
wildly.  ]n the midst of these ups and
clowns our people responsible for
purchasing livestock performed
remarkably well.

Another factor was our ability to fine-
tune our production operations so as to
produce goods more efficiently than
ever before. We were able to ``manage"
our operations much more effectively.
We are finding that weekly reports from
each department a very useful tool.
This continuous monitoring of our
operations enabled us to control our
labour costs and material yields much
better. Our computer was used to help
us in blending raw materials so that our
prepared meats were more consistent
in quality.  We revised our order
processing systems which resulted in
a significant increase in our throughput.
We installed an additional order fill line
in our Kitchener distribution building
and we improved our product  flow in
our Vancouver and Winnipeg
distribution  centres.  I  think this is
reflected by the fact that for all of the
summer - during a six-month period

- our trucks departed late only once
from our Kitchener plant. Our financial
control systems  produced accurate,
dynamic  information  which  allowed us
to react promptly to situations  from a
knowledgeable base.  These systems
permitted us to control  both our
variable  and  fixed costs.

DG:  What about sales?
KGM:  Another factor in our  1979

growth was the ability of our sales and
marketing people to sell our products
and push our gross sales to a record
level.  You  may recall that  in  the
previous year, two of our competitors
were on strike and naturally a certain
amount of additional business came our
way.  Our  1978 slaes went  up by
$62,000,000 to  a total  of $324,000,000.
This past year we not only kept  up to
last year's volume,  but surpassed it. In
a sense, we were really competing
against ourselves,  against the records
we  had set  in  1978.

DG:  What's ahead for  1980?
KGM:  Well,  I think our supply of

hogs will continue to be good. More and
more farmers are making a substantial
capital investment in hogs and there is a
definite trend towards separate hog
raising farms.  Until  recently  farmers
tended to be in and out of production,
depending on the price of hogs at the
yards.  I think today we have a more
secure source of supply.

So far as operations are concerned
we have already updated our OK
Packers plant in Winnipeg so that we
can handle more hogs. We will continue
to benefit from our productive
capabilities in our west  block addition
in Kitchener.  More importantly,  we
have room to grow there since we are
using only two-thirds of the building to
date.

DG: Are you adding more people?
KGM:  We have already hired an

additional  120 during our current fiscal
year which began on November lst and
I expect  1980 growth will require an
increase in the number of employees in
most areas.

DG: What about future sales
and marketing?

KGM:  Our plan is to continue our
thrust in Western Canada. That is our
first  priority.

We plan to introduce seven new
products in the first  half of the  1980
fiscal year and are working on a number
of other new products for the balance of
the year. We don't intend to stand still.
We have been expanding for years now
and we plan to continue that
momentum.

DG:  Can we talk about the new re-
sealable package for luncheon meats?

KGM:  We've had some teething
troubles with these new machines -
which were  built especially for us.  But,
as many employees know, we have
been sorting them out as they came up
and we are planning on having three
machines in operation by the spring.
The marketing in Western Canada of
this package showed a ready
acceptance of this new concept of
packaging among consumers.

DG : One last question. You have the
1979 summary of the Suggestion Plan
on your desk. Have you any comments
about  it?

KGM:  I'm very much impresed by
the way people are responding. Did you

(continued on next pg.)



know there were 947 suggestions
submitted during the year? Add that
figure to  the  152 outstanding
suggestions from  1978 and 62 which
were re-investigaged in  '79  and you
have a grand total of 1,161 suggestions
for improvement in work patterns. The
company accepted  182 suggestions

during the year.  Ninety-four  monetary
awards were given totalling $24,895 -
an average of $254 for each award. The
accumulated savings to the company
amounted to $235,488.  I'd say that was
pretty  good.

One of the strengths of our company

The JMS Ex-Servicemen's Club
Bursary was presented to a graduate of
Waterloo-Oxford District Secondary
School last month during the annual
Fall Dinner and Dance held at
Woolner's Lodge, near K-W.

Cathy Honderich,  18-year old

daughter of Pork Cutting Department's
Stuart Honderich,  received the $250
Bursary from Club President Joe
Anstett.

The first-year student at the
Waterloo Campus of Conestoga
College in the Food and Beverage

is that we have within it people who are
constructively dissatisfied with our
current performance and are
constantly looking for ways to make
improvements. I hope we never lose the
desire to analyze the way we do our
work.

Management program was selected on
the basis of her scholastic
achievements as well as her
contribution to the high school
environment and community
involvement.  Next year her course is
Hotel and Restaurant Administration.

During her high school years, Cathy
played on a tennis and badminton team,
was active in the drama club, handling
part of the make-up for the student
performers. In other activities, she was
a member of the Baden,  Ontario 4-H
Club, participated in  a youth group at
her church and worked in the  Baden
Library.

The Bursary is awarded annually to
the son or daughter of a JMS employee,
in the K-W area, who is entering the first
year of a Canadian college or
university.



"I wish I'd joined the company

earlier," noted Salesman, Bernie
Dequetteville during an informal
meeting in the Kitchener location's
Board Room to honour him as he began
retirement.  "It's a great organization
and I've been proud to be a part of it."

Although Bernie has only been with
the company since June  1970,  he
brought with him  13 years experience
as an Essex Packers Salesman and
another 14 years as a Dominion Store
Meat Manager.

"One of Bernie's characteristics I

remember best is that of being
persistent," said Director of Sales,
Harold Clements. ``He was regularly in

the office seeking a position before he
was  hired.  Finally,  a territory in
Cornwall, Ontario became available
but only for a  10-week period.  And he
took it.,,

The inital period stretched into a
longer time  and eventually  into  a nine-
year career.  During his service, Bernie
accomplished a number of firsts
including being the  company's  first
Chain Store Salesman and later a
Grocery Products Sales Supervisor. In
October  1975 he was named an
Account Executive for Dutch Boy Food
Markets in K-W. The same year he was
selected as Dutch Boy's Salesman of
the Year.

``You've  always been a gentleman

with people in the company and with
your customers," remarked Vice-
President, Personnel & Public
Relations,  Herb Schneider  before
presenting a retirement cheque to
Bernie.

And the retiring Account Executive
was a hard worker even during his final
week when he arranged for a two-week,
back-to-back SCHNEIDER WEEK at
the five K-W  Dutch Boy  locations.

Vice-President,  Sales  & Marketing,
Lew Bradich added that  "Bernie put a
lot of punch and enthusiasm into his
job." JMS President stated that "no
other Salesman has made such an
impact on the company in only nine
years."

Even though no specific retirement
plans were mentioned by Bernie, he did
state that he would be thinking of
everybody during his three-month stay
in  Florida this winter.



Bruce Main,  formerly Poultry
Commodity Manager,  assumed new
duties as Poultry Field Representative,
effective  October  8.

Art  Dietrich,  previously  Poultry
Fieldman, transferred to Operations,
effective  October  8.

Bruce Francis was appointed
Training and Development Supervisor,
effective October  9.  He assumed
responsibility for the  analysis of
training needs, preparation of training
content and execution of training
programs.

Bill Knipfel,  Assistant  Foreman in
Fresh  Pork Sausage, was transferred,
in the same capacity,  to Sausage
Manufacturing, effective  October  22.

Dave Holowaty, Assistant
Foreman in Sausage Stuffing,  was
transferred, in the same capacity, to
Freezer Packaging, effective October
22.

Ron Baker, Assistant Foreman in
Freezer Packaging, was transferred in
the same capacity, to Sausage Stuffing,
effective October 22.

Fred Ritter, Assistant Foreman in
Beef Boning, was transferred to Hog
Kill,  in the same capacity,  effective
October 22.

Robert Cassidy, whose title was
General Plant Superintendent, became
Director of Manufacturing,  Eastern
Operations, effective October 29.

Harold Clements, whose title was
General Sales Manager,  became
Director of Sales, effective October 29.

Harry Brown, whose title was
Group Commodity Manager, became
Director of Commodities, effective
October 29.

Jack Houston, whose title was
Computer Services Manager, became
Information Systems Manager,
effective October  29.

James Brown was appointed to the
Supervisory Trainee Program at the
Kitchener plant, effective October 29.
He began his training in the Pork
Cutting Department.

Julie Gross was appointed
Suggestion Plan Coordinator, effective
October 22. She will be responsible for

the administration  of the  Schneider
Suggestion  Plan  for  all  company  plant
and office locations. In addition, she will
assist  in  the  coordination  and
implementation of the new Ontario
legislation  (Bill  70)  which  governs
industrial  health  and safety  in  our
Ontario operations.

Kenneth Murray was appointed
Vice-Chairman  of the Board of
Directors,  in addition  to  his position
as President, effective  October  29.

Dawson Jamieson was appointed
Senior Vice-President  and  Chief
Financial Officer, effective October 29.

Henry Beben was appointed Senior
Vice-President,  Corporate
Development, effective October 29.

Lewis Bradich, Group Product
Manager, Consumer Goods, was
promoted to Vice-President,  Sales &
Marketing,  effective  October 29.

Douglas Dodds, Treasurer, was
promoted to Vice-President,  Finance
and Administration,  effective
October 29.

Henry Hess, Assistant Plant
Superintendent,  was appointed Plant
Superintendent,  Kitchener Plant,
effective  October 29.

F{ichard (Bud) Steinberg, whose
title was Director of Technical Services,
continues  his  responsibilities under his
new title of Director of Engineering,
effective  October  29.

Gerry Fischer, Controller, was
appointed Director of Financial
Services,  effective October 29.  In
addition to his  overall  direction  of the
Accounting Department,  he assumed
responsibility for financial  and
statistical  reports  as well  as budget
development and financial controls for
the company.

Jack Foster, Product Manager,
Fresh Sausage and Wieners, was
promoted to Director of Marketing,
effective  October  29.

William Van Heugten was
promoted to Assistant  Foreman,
Livestock,  effective  October  29.

Paul Barnes, Assistant Foreman in
Pork Cutting, was promoted to
Foreman in the same department,

effective  November  3.
Pat Dodsworth was promoted to

Microbiology Supervisor,  effective
November  5.  He assumed
responsibility for  developing and
monitoring the microbiological quality
standards of Schneider  products.

Bob MCFarlane, Assistant
Foreman,  in Bacon  Slicing,  was
transferred,  in the same capacity, to
Pork  Cutting,  effective  November  5.

Wi]]iam  Hawl{ins,  Independent
Salesman  in the  Kitchener area, was
appointed to the  Supervisory Trainee
Program at the  Kitchener plant,
effec'iive  November  12.  He  began  his
training in  the  Order  Fill  Department.

Gerard (Gery) Girodat, Quality
Assurance Supervisor,  became
Laboratory Supervisor,  Chemistry
Section,  effective November  12.  He
assumed responsibility  for developing
and administering quality  control  to
production processes and products at
the  Kitchener plant.

Gary Weber, Trainee in Poultry was
transferred to Pork Cutting, effective
November  19.

Barry Jefferies, Trainee in Sizzlers,
was promoted to Assistant Foreman in
the same department, effective
November  19.

Don Litwi]ler, was appointed to the
Supervisory Trainee Program effective
November  19.  He began his training in
the Packaging #1  Department.

Brian Hushes, Trainee in Packaging
#1,  was transferred  to  Bacon  Slicing,
effective  November  19.

Betty Wynne was appointed to the
Supervisory Trainee Program, effective
November 19. She began training in the
Poultry Department.

Charles Anstett was appointed
Assistant Foreman in the Hog Kill
Department,  effective November 25.



There are a number
of areas in the home where

energy conservation
can be practised.

Here are 20 questions
to test your

knowledge of energy
saving.

True or False
1.  If you lower your thermostat at
night when you go to bed, you'll
use as much fuel to restore the
heat level in the morning as you
save during the set-back period.
2.  A dirty filter  reduces
performance of a forced-air
furnace system.
3.  A home with  a hill  in  the
backyard may have higher heating
bills  than  necessary.
4. The second largest energy user
in the home is the water heater.
5.  Closing window draperies at
night  and on overcast  days in the
winter can substantially reduce
home heat losses.
6.  Water heater thermostats
should be set at about 160 degrees
to wash clothes and dishes
adequately.
7.  A shower usually uses more
water than a bath.

8. Water heaters use less fuel and
heat faster if sediment is removed
periodically by drawing off water
from the faucet at the bottom of
the tank.
9.  Frost-free refrigerators use less
energy than manually defrosted
refrigerators.
10.  You can save on lighting by
changing the colour of your home
furnishings.

Multiple Choice
11.  In  the office,  each  degree
reduction in the winter thermostat
setting and one degree increase in
the summer thermostat saves
what percentage of energy?
a.  3°/o b.  1°/o   c.  100/o   d.  |5°/o
12. Storm windows or any form of
double glazing can cut heat loss
through a window by:
a.  loo/o b.  30°/o c.  50°/o d.  75°/o
13. If you're going to be gone from
an area for a period of time, the
minimum  time span  in  which  it
pays to turn off fluorescent  lights
is:

a.  8 minutes               b.15  minutes
c.  5 minutes               d.  25  minutes
14.  The  heating efficiency of a
conventional  fireplace  is:
a.  20°/o b.  8°/o c.  3|°/o d.  4°/a
15.  How much energy does an
incandescent bulb use compared
with a fluorescent tube to provide
the same amount of light?
a. same amount
b.  twice as much
c.  three times as much
16.  Microwave ovens on the
average save what percentage of
energy compared with
conventional ovens?
a.  90-95°/o                              b.  45-50°/o
c.15-20°/o                             d.  nothing

17.  The most  energy  efficient
setting for your refrigerator is
about:
a. 34 degrees            b.  30 degrees
c.  38 degrees            d. 40 degrees
18.  What  EER  (Energy Efficient
Ratio) would you look for if you

were buying an air conditioner and
wanted one that was least costly to
operate?
a.  5  b.  7.5 c.  9.5 d.   11
19.  How many pounds of coal
must be used to provide the power
to  burn  a 60-watt  light  bulb
continuously for a year?
a.  3  b.  25 c.  60 d.  600
20.  A leaky faucet, which wastes
enough water  to fill a coffee  cup
every  10 minutes, in one year
would waste  enough  water to  fill:
a.  6 bathtubs
b.  Lake  Ontario
c.  Tank five feet  in diameter,
22  feet  long.

Compare your answers to the
energy quiz.
Here's how to rate yourself :
15 to 20 correct,  you're above
average.
7 to  15 you're about average.
Less than 7,  better brush  up.

(Answers on following page)
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