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Glen Allen
C.W.0.
June 20

Glen  has  spent  22  years  as  a
Frank-O-Matic  operator  in  the  Wiener
department.    He  transferred  into  the
Peeling  Room three  years  ago.     When
Glen started,  there was only two Frank-
O-Matic  machines, now  there  are eight
machines  to  handle  the  production.
"What used  to  be  a full  day's  work  is

now  one quarter of today's production"
according  to  Glen.   He  appreciates  the
guaranteed steady work that Schneiders
offers to long tine employees.   His son,
Barry also works in the plant as a floater.
In his spare time, Glen likes to golf and
to  go  to  stock  car  races  in  the  United
States.

Jack Barros
Pork Cut
August 8

Gerry Beecroft
S ales Dcoumentation Coordinator

Sales & Marketing Adnin
May3

Gerry started out in the Billing Office.
He next moved into Order Entry  where
some  of the  first computer  applications
were  being  done.    He  gained  further
experience   in  sales   administration
through  his  time  spent  in  both  the
Hamilton  and  London  sales  offices.
When Gerry  returned,  he got involved
with doing product documentation on the
computer.  He eventually moved into the
Sales    department   to    support   the
administration of the customer files.   Of
the past 25  years,  Geny notes  his  sales
administration  career  has  involved
computer applications that have  become
streamlined  and  have  made  possible
more  efficient  reporting.    He  is  proud
that his  work has made  a difference  in
the company.

Gerry  has  recently joined  the
Schneider  Male  Chorus  after  a  brief
absence.   Hc likes to garden in his spare
time.    Gerry's  daughter  Brenda  is  a
summer student in the office.

Ivo Bestir
Sausage Cook

October 30
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Ivo's brother lived in Kitchener
and   encouraged   him   to   apply   at
Schneiders.    As  a  result,  Ivo  spent  the
past twenty five years with the company
in the Sausage Ccokroom where he is a
Stufferman.   One of the biggest changes
noted by Ivo is  "products are cooked by
steam  instead  of in  water  giving  better
product  and  making  the  work easier to
do."     Ivo  has  appreciated  his  "good
bosses  over  the  years  because  they
helped me  to do  the job  and be part of
the  department's  goals."    Due  to  an
injury,  Ivo  is  currently  working  in
Luncheon  Slicing.    In his  leisure  time,
Ivo enjoys  swimming.   He used to play
in  the  Schneider's  baseball  league.    Ivo
has  two  daughters  and  a  son.    His  son
worked  for one  summer  in  the  Sausage
Ccokroom.

Marcel Brute
S ales Sudbury

March 27

Marcel has spent 25 years selling
to  the  retail  trade  in  the  Sudbury  area.
While there have been many changes in
selling, some things do not change.   For
instance, the courtesy call is still critical.
Everyone  likes  a  face  to  face  approach
even in large chains where the buying is
centralized.    Truckload  sales  are  still
very  important.    Merchandising  is  more
important than ever as Marcel points out,
"There  are  no counter stretchers  and  in

this  changing  market,   everyone  is
competing  for the counter space."   The
merchandising materials supplied by the
Art   Department   make   Schneider's
merchandising  stand  out.    As  Marcel
pointed out,  "Other salesmen are jealous
of all  the bright  material  available  and
store  managers  appreciate  what  it  does
for the store appearance."
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Marcel  takes  pride  in  being
norinated several times for Sales Rep of
the  Year  and  for  achieving  quota  in
practically  every year.   When he  is not
out on  the  road  selling,  he coaches  and
manages   minor   hockey   and   when
summer  arrives,  enjoys  fishing  at  a
"secret lake" about an hour away.

Florence Brunet
Bacon Slicing

October 16

Florence heard about Schneiders as
a good place  to work through  a friend's
son.   She started in Bacon and has spent
her full career in  this process.   She has
been  a  carder on  the bacon  line.   The
biggest change Florence has  noticed  is
"the work is a lot easier today."  Florence

has battled  ill  health and  is  thankful  to
have  worked  for  a  company  that  has
been so  supportive.    Two  of Florence's
children  work for  Schneiders  -  Brian  is
in Translation Services and Richard is in
the Wiener Process.   In her leisure time,
Florence       enjoys       visiting       her
grandchildren,  children  and  siblings.
Florence    is    also   retiring    in   this
anniversary year in order to spend more
time  with  her  family  who  are  mostly
located in Comwall.

Jack Howard Butler
Local Delivery Traffic

March 27

Jack staned in Order Fill  and
remembers   well   the   weekly   shift
rotations.   He was encouraged to  apply
for a driving job by Ed Sauve, who was
the Foreman in the traffic department in
the  late  1960's.    When  Jack  started
driving,  a  chauffeur's  license  enabled
hin to drive  any size of vehicle.   With
the  classification  system,  he  is  now
licensed  to  drive  a  straight  delivery
truck.  The truck refrigeration system has
improved tremendously over the past 20
years  and  the  change  from  straight
steering  to  power  steering  has  been  a
great benefit to the driver.

Jack  is  a  19  year Safe Driver
Award  recipient.    He  enjoys  playing
hockey  in a strictly  "fiin"  league  and in
the  summer,  enjoys  golfing.    He  has  a
son, Terry who works in Order Fill and 3
daughters.  one  of  whom  worked  in
Packaging for a year.

Maria Carduso
Packaging

July lo

Maria  began  working  in  the
Poultry department and in recent years
trausfened to Packaging. Her supervisor,
Marilyn Psutka remarked on how much
Maria contributed  to  the morale of the
department and the line she worked on
through  her  excellent  work  habits  and
cheery attitude. Maria enjoyed her work
at  Schneiders  and  tried  to  do  her very
best. Maria has retired and is working on
regaining good health.

Demise Carriere
C.W.O.

February 16
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John Christensen
Customer S ervice Coordinator

Distribution
April 10

John's  career  has  had  some
unusual  twists  to it.   Before emigrating
to  Canada,  he  spent  12  years  as  a  sea
pilot  on  the  channels  in  the  United
Kingdom.      His   family   moved   to
Kitchener to join ffiends.  His neighbour
told hin to apply to Schneiders.  He was
hired  and  started  in  Sausage  Stuffing.
While in Sausage Stuffing, he became a
union stewart.    In July  1978, John was
elected vice Presidem of the Schneiders
Employees  Association.    In  October
1981,  he  was  elected  S.E.A.  President
responsible  for  approximately  2,300
hourly   employees   governed   by   5
collective  agreements.    In  1988,  John
transfened  to  Borden  Storage  and  in
1990, took on another unusual challenge
by  transferring  to  salaried  staff  as
Customer S ervice Coordinator.

Of  the  changes  John  has
witnessed,  perhaps  the  growth  of the
company was been most significant.   He
was  involved  in  organizing  the  new
distribution centre at Calgary and set up
the  union  at  Toronto  Terminal  in  the
early  80's.    He  remembers  the  huge
hiring in the 70's when most departments
went  to  a  two-shift  operation.    There
were  no  layoffs  in  those  days,  just
expansion     everywhere.          Senior
employees  took junior employees under
their  wing  to  teach  them  about values
and  the  right  way  to  do  the job.    His
union  career  was  both very  interesting
and  challenging.    The  challenge  was
finding their way through major changes.
There  were  times  that  were  traumatic
when the "comer shop" way of thinking
clashed  with  big  business  decisions.
John  did  the  best  he  could  do  for  the
majority.
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John has been involved with the
United  Way  and  Crime  Stoppers  for
some years.    It  shouldn't be surprising
that  one  of his  favourite  pastimes  is
sailing!

Alex Colvin
Pork Cut

May8

Alex applied at Schneiders on the
recommendation of his  brother-in-law,
Hugh  Mccormick.     He  arrived  in
Kitchener  from  Northern  Ireland  and
started  work  in  Beef  Boning  a  week
later.    In  1974,  he  moved  into  H.R.I.
where he was able to pu( his training as a
licensed butcher  to use on the specialty
cuts.    Alex  enjoyed  the  challenges  of
H.R.I. and takes pride in the products he
produced.    In  1984,  he  transferred  into
the  Pork  Cut  stockroom  where  he
continues  to work presently.    Of his  25
year career,  Alex  says,  "Schneiders  has
been  a  good  employer."    In  his  leisure
time,  Alex  pursues  a  musical  interest
both  through  teaching  children  to  play
the  flute  and  in playing  guitar  with his
family  for  senior  citizens  at Christmas.
He is also a member of a marching band
and likes to travel all over the world.

George Clayton Cook
Produc ti on Foreman

Pork Cut
March 20

George  started  in  Order Fill.
After 2 1# years, George was promoted
into  the  Supervisory  Trainee  Program
which he  fulfilled  while  in  the  Poultry
department.   He was made  an Assistant
Foreman  in July  1971  while  in  Poultry.
He  spent  one  year  in  HRI   (Hotel
Restaurant Institution product lines).   In
November  1977, he  transferred to Beef
Sales Cooler.   Since 1980, he has been in
production  supervision  in  the  Pork
Process area.

George believes conditions in the
industry are ever changing and the key is
getting used to and adapting the change.
He saw the years of peak growth and he
has  witnessed the years  of dowusizing.
He sees the role of the foreman as having
a far  greater educational  role  than ever
before.   He works with 'a good bunch of
people'.   He particularly enjoyed playing
on  the  Schneider  fastball  team  and  the
hockey team.

George still loves to play sports,
from  an  armchair  vantage!    He  has
followed  the  Kitchener  Rangers  since
1964.   He and his wife love to travel and
enjoy carping  as  well.   Their son, Jim
worked  in  Distribution  through  the
summers  and  while  he  was  attending
school and  their daughter, Kelly spent a
summer working in the computer room.

Bob Densmore
Local Delivery Trafric

May8

Following  high school,  Bob  worked
as a cashier in the office at Bums Meats.
When  he  was  laid  off,  he  looked  for
office  work.   He was hired instead into
the   Shipping   room   and  has   never
regretted  leaving  office  work  behind
especially  for  the  clean environment  at
Schneiders.    After 4  years  in  shipping,
Bob  transferred  into  local  delivery.
Contact with the customers is what Bob
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likes  the most about driving.   Bob feels
the company has been an enjoyable place
to work for.   Bob has recently earned his
15  year  safe driving  pin.    He  has  also
been  a  union  steward  for  12  years
altogether.    In  his  spare  time,  Bob has
played hockey with Schneider people on
Thursday evenings for the past 20 years.
When    Schneiders    had    teams    in
competitive hockey  and baseball  in  the
1970's, Bob was a part of these teams as
well.    He  has  enjoyed  getting  to  know
other employees  at Schneiders  over  the
years  through  the  sports  involvement.
Another favourite pastime is getting out
to  the  horse  races.    Both  his  children,
Donna  and  Bruce,  have  worked  as
summer students in the plant.

Graham Disley
Sausage Cook

June 7

Before  joining  Schneiders  in  the
Cookrcom, Graham spent 6 years in the
army  in  the  Canadian  Signal  Corp.
including  (wo 6 month postings close to
the  North  Pole.    Hc  credits  the  old
saying,  'being  in  the  right place  at (he
right  time'  for  getting  his  job  with
Schneiders because Ken Rollo, who did
the hiring, happened to walk by the day
he  was  filling  out  an  application.    The
biggest change Graham noticed over the
years  was  the  move  to  the West block
gave them so much space but today is as
crowded  with  equipment  as  their  old
location  once  was.    The  years  went
quicker than he thought they would and
he  has  enjoyed  working  at  Schneiders.
In his  spare time,  Graham  is  a member
of the Kitchener Dart  Asscoiation.    His
brother,  David  is  also  a  member of the
Twenty-Five Year Club.
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Ken Drummond
Packaging

July 12

Ken was hired for Order Fill.  He
was  part  of  the  1971  move  into  the
Distribution  building.   Ken  transferred
into Hog  Kill  for  3  years.    Since  1976,
Ken   has   been    in   the   Packaging
department as a relief machine operator.
Ken  takes  pride  in  the  certification  he
received as an Instructor for the Workers'
Health  &   Safety  Committee.     His
successful  completion  of  the  course
work     and     certificate     were     an
accomplishment  he  didn't  have  the
opportunity  for  as  a  teenager.    Ken
places  great  importance  on  the  health
and   safety   matters   of   Schneiders
employees  through his participation  on
the  Health  &  Safety  Committee,  his
active  support  for  the  Employees'
Assistance Program  and his efforts  as  a
Union Referral Couusellor.   He has also
volunteered   for   the   United   Way
campaign drive,  the Environment Day
committee  and  is  President  of  the
Exservicemen's Club.

Outside of Schneiders, Ken is on
the  Board  of  Directors  for  Alcontrol
Homes, on the Board for the Employee
Assistance Program Council of Waterloo
Region and on  the Labour Community
Services  Board.    Ken's  commiLmen(  to
helping his fellow worker is very evident
from  his  extensive  involvement  in
organizations  that  support  employee
training,    education    and    personal
assistance.   Ken's  son, Ken Jr.  works in
curing  and his other children have been
casual help in years past.

Robert Egerdeen
Assembly & Load #3

September 11

Bob  began  working  for
Schneiders  because  he  heard  it  was  a
"family  place".    He  started  in  shipping

which  was  located  off Palmer  Avenue.
Since   1977,   Bob  has  worked  as   a
Distributor  operator  where  he  takes
products  from  four  distinct  areas,
Frozen,  Fresh,  Order  Fill  and  Poultry,
and  sends  the  specific  requirements  to
each truck  in the c.rder of the  driver's
first  to  last stop.    In  Distribution,  Bob
has  noticed  a  reduction  in  the  heavy
manual  labour required  due  to  better
conveyor systems  and equipmenL    Bob
sees a big change in management asking
employees how to work things better. He
believes  their full department meetings
held      regularly      reinforces      lhis
communication.   Both  Bob's  sous  have
worked  as  summer  help  in  the  plant.
Bob spends a lot of his spare tine riding
horses.

Aron Emus
Order Fill # 1

June 19

Darne]] Foglton
Pre-ckd Bacon HRI

July  11
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Damell left her job at Scagram's
for  what  she  had  heard  was  steady
employment at Schneiders.  Her first job
was  in  Sausage  Stuffing  on swing  shift.
After  10  years,  Damell  transferred  into
Luncheon Slicing.   For the past 4 years,
she has worked in Pre-cooked Bacon as
a packer on Line No.  2.   In Pre-cooked
Bacon,  Darnell  has  seen  continuous
improvement  at  work  both  in  new
product  development  such  as  bacon
chips  and  in the  efforts  of everyone  to
put out #1 bacon only.   Damell is happy
to  have  had  a  full  time job  to  go  to
especially in these times  and she noted,
"in the past 25 years,  I have never been

laid off."    In  her  leisure  time,  Damell
likes  to read  and  sew  as  time permits.
She   also   enjoys   helping   her   son
landscape his home.

Stephen Garkowski
East Customer Service Rep

September 18

Steve started in the Toronto Sales
Office as a typist.  From processing sales
orders,  Steve  moved  on  to  taking  the
orders  both  from  sales  reps  and  from
customers.   From the Order Desk, Steve
moved to the Editing Department where
his  chief duties  involved the chainstore
distributions.    This  position  involved
sending batch chainstore orders over the
telex  to  Kitchener for filling  the order.
The  telex  communication  has  been
replaced by computer and perhaps this is
the greatest change in the workplace for
Steve.   Steve finds he can provide more
helpful  information  immediately  to  the
customer.  Steve continues to work at the
Order  Desk  in  the  Eastern  Customer
Service  Centre  at  the  Argentia  office.
Steve  is  proud  to  have  been  part  of
Schneiders  for  25  years  and  to  have
contributed  through  helping  other  co-
workers process orders efficiently.  In his
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leisure  time,  Steve  and  his  wife,  have
spent  a  great  deal  of  time  on  their
handweaving crafts which they feature at
various     craft     shows     throughout
southwestern Ontario.

Mary Garvey
Sizzler Work Cell

October 16

Mary now joins her husband, Jim in
the Twenty-Five Year Club.   Jim hit his
25th  year  last  year.    Mary  emigrated
from Scotland and came to Schneiders to
work because  a  cousin  of hers  worked
here.    She  was  hired  into  the  Sizzlers
department just  as  the new product was
being launched.  Mary has been a packer
there on the line and a machine operator.
She has  seen many  things change about
the  Sizzler  department,  such  as  the
change  from  Big  Sizzlers   to  Mini
Sizzlers  and the  speed at which the line
can be  operated.    She  is proud of how
well  the  Sizzler department employees
work together.   In her leisure time, Mary
enjoys reading, walking and camping.

James Gordanier
Prod. Sched. Supervisor

Logistics
March 20

Jim  applied  to  Schneiders  office
while  taking  a  Registered  Industrial

Accounting  course  and  was  hired  to
work in the Accounting department.   AIL
the  office  functions   including   the
executives  were  located  on  one  floor
which is now the Packaging deparment.
In 1970, Jim went out to the newly built
Ayr   plant    to    do    the   production
scheduling,   inventory   control   and
procurement.   In  1977, he He joined the
Inventory Control department where he
became respousible for getting a system
going  to coordinate packaging  supplies.
In  the  late  seventies,  the  Scheduling
deparment developed and Jim worked as
a Production Scheduler.

Jin is now  the  Supervisor of
Production  Scheduling.    He  acts  as  a
liaison  between  sales  and  logistics.    He
forecasts  retail  requirements  which  has
allowed  the  schedulers  to  fine  tune
production for the processing areas.   Jim
described  the  approach  as having  taken
out  a  lot of the  surprises  and  informed
sales  staff so  they better understand  the
process.    Jim  believes  change  is  good
when  it  moves  in  the  direction  of
improved customer service.

Jim  celebrated  another  25th
anniversary  last  year  -  his  wedding
anniversary.    He  has  two  daughters,
Sherri  and Lisa,  who  both  worked  for
Schneiders  in recent times.   Lisa  was  a
summer student in packaging  and Sherri
worked for a year in the mail room.  One
of Jim's hobbies  is photography  and he
has  good  subject  matter  in  his  first
grandchild.

John Grinschgl
Assembly & Load

February 23

John  spent  2 years  with  the
company before taking  an extended trip
to Europe.   He returned to the area and
was  re-hired  into  Shipping  department,
now  Assembly  &  Load  where  he  has
spent 25 years.
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The work of loading product on
trucks has not changed greatly over the
years but John noted that there is more
equipment  to  do  the  work  and  more
efficiency in computerized billing.

His  favourite  winter  sport  is
downhill skiing and he likes to get on ski
vacations  at  least  once  a  year.    His
woodworking   hobby   has   included
making  cupboards  and  even  building
homes!

Rosemary E. Gutoskie
Packaging #2

May2

Rosemary worked as a full-time
seasonal   employee   in   the   Poultry
department before joining the company
full-time in May 1967.  Her first 11 years
were  in  the  Poultry  department  after
which  she  transferred  to  Packaging
where     she     continues     to     work.
Rosemary's husband Andrew also works
in  Packaging.   Both  her  daughters,
Charlene  and  Bev  have  worked  as
summer  replacements   while  going
through  university.    Rosemary  credits
Schneiders  for  helping  both daughters
achieve  their  education  through  their
summer earnings.   "The most noticeable
changes  over  the  past  25  years  are  the
fast pace of everything and the need for
more  communication,"  according  to
Rosemary,     "and     the    continuous
inprovemen( process has the potential to
address  these changes."    In her  leisure
time,  Rosemary likes  to go out walking
and to spend time at her cottage.
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David John Hahn
ProductionManager

Smoked Meals & St`iff
March 6

Dave started in the Casings and
Rendering  area  of the  company  and
entered the Supervisory Trainee program
in   1971.     He  became  an  Assistant
Foreman and worked in Pork Cut.   He
spent  some  time  in  Hog  Kill  and  the
Ham Room, returning  to Pork Cut as  a
General Foreman.   In  1989, he became a
Production Manager in Smoked Meats
and Stuffing.

Dave says the early years were a
lot  of fun.    The  atmosphere  was  easy
going  but  you  still  put  in  a  good  day's
work.         When    he    moved    into
management. the role was changing with
greater  pressures  to  meet  production
demands but things are changing and he
sees more  control  being  developed  on
the  processes.   Dave noted  the  changes
in technology to the areas he has worked
in;  ergonomics  have  made  the  work
easier and the equipment gets better and
better.

Dave likes to get in a golf game
as much as time allows.  He also likes to
help  his  friends  on  their  dairy  farm.
Dave's  father,  Claude  worked  for  40
years until his retirement in 1985 and his
brother,  Dennis  also  celebrates his  25th
year of service this year.

Dennis Wayne Hahn
Prceess Engineer

Smoked Meats & Stuff
March 20

Dennis joined the company  a
couple weeks after his brother Dave.  He
started in the Casings Deparment and in
March  1970,  went  in  the  Supervisory
Trainee program.   He worked for Wally
Thomas in the old Sausage Cook room
on  the  2nd floor.    Dermis  commented
tha( the training program  was thorough.
The employees on the floor did a lot of
the training because everybody worked
by  the  philosophy  "if it was  not  right,
don't make iL"

As Assistant Foreman in Sausage
Cook, Dennis helped establish the new
West black, in particular, getting the 4 x
4   ham   up   and   running.      Dennis
remembers  it  took  him   a  year  on
aftemoons.    After being  promoted  to
Foreman in 1979, Dennis helped get the
final  blending  system  for  wieners
operational.   He spent time  in  Sausage
Stuffing and in 1988, he went out to the
Ayr plant for about a year.   In February,
1989, he took on a new role as a Project
Specialist working for Dave Holowaty.

Dennis sees more questions about
production    as    a    good    sign    that
Continuous Improvement has generated
concern amongst employees. Employees
are  becoming  more  responsible  for
production  and  taking  pride  in  doing  it
right.  When he  is  not  at  work,  Dennis
enjoys  golfing  and  spending  time  with
his family at their trailer.
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Donald Hall
Sin.Mts & Stuffmg

July 10

Before  starting  at  Schneiders,
Don  held  several  different  jobs  in
Guelph;  one  of  which  was  being  a
milkman  for  Royal  Delivery.    At  that
time, he delivered the mik to residential
homes  in glass bottles.   Don moved to
Kitchener in search of steady work and
was  hired  into  Sausage  Stuffing  one
week after applying at Schneiders.   Don
worked  swing  shift between days  and
aftemcous for several years and is now
steady days in Sausage Stuffmg.  the of
the  most  dramatic   changes   in  his
department has been the computerization
of  the  Stuffers.    This  has  made  the
product   changeovers    much   more
efficient.    The  changes  have  enabled
them to put out  at least twice as much
work as they did 25 years ago with about
the  same number of employees  in  the
deparmenl  Don credits Schneiders with
"giving  me  a  good  living"  and dcesn't

think he would have stayed for 25 years
anywhere else.   Don's daughters, Denise
and  Renee  have  both  worked  in  the
office in past years.  His son, Greg works
in Luncheon and his son-in-laws,  Greg
Finney and Doug Comwell also work a(
the Courtland plant.

Dave Harron
West Customer Service Supervisor -

Calgary
December I 1
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Originally Dave applied to  the
Ontario Provincial  Police  and while he
waited to hear back, he was offered a job
on the order desk in the Toronto  Sales
office.   When Dave was accepted to the
OPP three months later, he felt he had a
better  future  with  J.M.  Schneider  and
still  feels  that  way  today.    Dave  has
enjoyed the variety that has been part of
his  career,  working  in  various  sales
offices  like Toronto,  Hamilton,  Halifax
and Ottawa  while  accepting  promotions
in both office administration, distribution
and the order processing function.  Dave
worked  alternatively  in  Calgary  and
Kitchener  through  the  1980's.    In  1991,
he   became   the   Western   Customer
Service   Supervisor   located   in   the
Calgary Sales Office.

One  of  the  most  significant
changes  Dave  has  noted  is  "the  extra
emphasis  on customer  service"  as  seen
by  the  ability  of  the  East  and  West
Customer  Service  Centres  to  provide
customers  with easy  access  to  JMS  for
their total service needs.   Dave is proud
of having helped others  to develop  and
grow  in  their  careers  and  of setting  a
good  example  through  near  perfect
attendance.  ( 5 days were missed due to
two minor operations).

Dave spends his leisure (ime with
his   family   and   with   the   Canadian
Rockies close by, they are able to ski in
the winter and golf through the summer.
Dave's stepson has worked as a summer
student.

Roy Wilfred Hauck
Jouneyman Welder
Cent. Maint. Area 1

March 13

Like two of his brothers Jerome
and  Joseph,  Roy  has  entered into  the
long service record of employees here at
Schneiders.    Roy  said,  "the  time just
went by quickly" and before he knew it,
he had worked 25 years.  For the first 10
years, Roy worked as a Pipe Fitter in the
Maintenance department.   For the next
15  years,  he  apprenticed and earned his
certification  as  a  Welder.    Today  he  is
one of two welders in the company who
are  responsible  for  high  pressure  pipe
welding  for  ammonia,  steam,  air  and
water  piping.    His  trade  requires  an
annual  welding  test  which  must  be
passed in order to remain certified to do
the  welding.    Roy  enjoys  taking  his
trailer to various fishing spots and in the
winter,  he prefers  vacatious  in hot  and
surmy places.

Bruce Hemmerle
Eng. Refrigeration

June 12

Bruce began his 25 year career as
a Stationary Engineer in the Powerhouse.
In 1979, he completed his apprenticeship
in   refrigeration   and   has    been    a
Refrigeration  Mechanic  ever  since.
Early  in  his  career,  he  had  a  chance
meeting with Noman Schneider and saw
his philosophy that 'if you want to know
something  about the job,  ask the person
doing  it'  in  action.    Bruce  said  that  his
conversation with Norman had an impact
on him especially Norman's common-
sense outlook.   Bruce got involved early
on with  Total  Productive Maintenance
seminars which he sees  as  an aid to the
constant change the company as well as
employees must deal  with.   Bruce takes
pride in getting each job done and doing
it  well.    He  is  culTently  taking  a  break
from   the   responsibility   of   union
stewardship   but  has  been   a  union
steward  four  times  and  attended  two
negotiations.    His  wife,  Sharon  also
works here as a floater in production.
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J. Harvey Hicks
Pre¢kd Bacon HRI

June 12

Harvey had several different jobs
before joining  Schneiders.   He  left his
hometown  of Schumacher  to  work for
the  Cintario Northland railroad  in North
Bay  and  was  also  a barber for 9 years.
His friend, Dennis Muray urged hin to
apply  which  he  did  and  started  in
Sausage Stuffmg.   He moved into H.R.I.
when  it  got  started  in  1970  where  he
enjoyed being  the  Serviceman  for the
area.    In  1988,  Harvey  transferred  into
Pre-ckd  Bacon  where  he  currently
works.    Harvey  has  enjoyed  his  work
because  he  has  had  the  opportunity  to
meet different people and a lot of variety
in his  work.   In his spare time,  he likes
outdoor  sports  such  as  moosehunting.
Harvey  is  also  a  Big  Brother.    He  was
involved  with  minor  hockey  for  17
years.

Maryanne Holtz
Office Services Supervisor

August 28

Maryarme originally applied to
Schneiders for office work but started in
Order  Fill  where  employment  was
available.     After   3   1/2  years,   she
transferred  to  a  new  product  line  -  the
Coined Beef Line.   Maryarme was hired
as the Matron which was a combination
of plant duties with personnel duties.   h
1984,  Maryanne  worked  exclusively  in
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Personnel  as  an  Employment  Assistant
until she accepted her currem position as
Office  Services  Supervisor  in  1987.
Maryanne    is    responsible   for    the
duplicating,  switchboard,  microfilm,
mailroom, translation functions and staff.
In computer technology, she remarked on
the  capability  of sending  faxes  directly
from  a p.c..    Since  she  also  looks  after
the  office  supplies  in  the  company,  she
has  noticed  that  our  paper  reduction
program  has  had  an  impact  on  her
staffing  and  ordering.    Maryanne  is
proud   of   attaining    a   position    in
supervision  and  having  had  the  unique
opportunity  of working  both  the  plant
and office areas.   She regards Schneiders
as  a  progressive  company  with  great
opportunities    for    its    employees.
Maryanne  also  arranges  for  a  team  to
participate   each   year   in   the   KW
Corporate Challenge.  In her leisure time,
Maryanne  spends  time  at  her  cottage
near Huntsville.

Wayne Kaitting
Order Fill #1
October 10

Wayne recalls having  plentiful
job     opportunities     and     choosing
Schneiders  as  the  best  place  to  start
work.   He has spent all of his 25 years in
the Order Fill and says,  "it doesn't seem
that long ago that I started."   On Wayne's
first  day  of  work,  there  was  so  much
manual  work,  he ripped his dress pants!
Since  then,  Wayne  has  known  what  to
wear for  work  but  he  also  pointed  out
that the work itself has changed to more
mechanized distribution.   In  1971, Order
Fill was moved into the new Distribution
building  and  with  that  large  hiring,
Wayne   notes   that   there   are   many
employees with high seniority out in the
DB.  Wayne currently operates a staching
machine  in  the  Fresh Meals  distribution

line.   h his  leisure  time, Wayne enjoys
playing cards and any outdoor activity in
the surmertime.

Johanne Kelly
Financial Analyst - Fixed

General Accounthg
August 28

AI Kuenzler
Continuous Wiener Operation

September 5

Except for a couple of weeks in
the Casings deparmcnt, AI has spent his
25 year career in the Wiener department.
AI applied to Schneiders at the urging of
his  brother,  Helmu(.    He  spent  many
years packaging bulk wieners and recalls
what a change it was to move to the first
floor   and   to   a   continuous   wiener
operation.    It was  not only  a  change  in
production  space  but  also  a  move  to
working  with  a  larger group  of people.
Al  currently  looks  after  the  servicing
requirements  of  the  Frank-0-Matic
machines.   Al also noted that the "young
people"  he  met  when  he  joined  the
company are now retiring!   Al has been
involved on a project team that improved
the handling  and storage of casings.   He
views  continuous  improvement  as  a
process  that helps  everything  be  more
efficient.    Al  has  other family  members
who work or worked for Schneiders - his
son,  Andy,  his  nephew,  Reinhart  and
brother,  Art  (now  retired).    Outside  of
work,  Al  enjoys playing  in a  slow-pitch
recreational  league  and  travelling  to
surmy clinates.

Ruthella Lavoie
Pork Cut

June 4

Ruthella  applied  to Schneiders
after seeing a help ad in the paper for the
Poultry department.   She worked for the
twelve  weeks  and  was  called  back  in
full-time   the   next   year.      Ruthella
remained  in  Poultry  for  15  years  and
then    transferred    to    her    current
dapartmenl Pork Cut. "The 25 years went
fast  and  there  was  a  lot  of variety  so
things  never got  boring,"  according  to
Ruthella.    She hopes  the  dirmers  in  the
cafeteria  continue  as  they  are  a  good
thing for employees.   In her spare  time,
Ruthella  likes  to  downhill  ski  and  she
swims  year  round.    Travel  to  warm
countries  is   another  interest.     Her
youngest  daughter,  Linda  worked  as  a
summer  replacement  for  5  years  in
Packaging.

Jose Lindo
Hog Kill
July 3 1
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Jose left a job with a fimiture
maker to  work  at Schneiders  where his
wife  had  started  5  years  earlier.    He
started in Hog Kill just a( the time it was
made a full time production department.
Up to that time, production was half time
in the Pork Room and half time in Hog
Kill.    Jose  has  spent his  entire years  of
service  in  Hog  Kill  doing  several jobs
within  the  department.    While  Jose`s
wife left in  1973  after the birth of their
son, Jose has made his career here.   This
summer, his son, David joined hin in the
Hog Kill.  The change most noticeable to
Jose  is  the  speed  of production  which
has occurred through better equipment.
Jose says "it is nice to know you are in a
department that does good work."   He is
glad to be healthy and able to do his job
for the past  25  years.   It has  also been
good  to  work  for  a  company  that
provided steady work over the years.   In
his leisure time, Jose practises his wine-
malchg hobby.

Robert Lines
Mllbank Cheese

May 15

Robert  applied  to  Millbank
Cheese after deciding the commute from
Millbank to his I.ob in Kitchener was too
much.    He  started  in  wash  up  and  is
currently  a  Cheesemaker's  Assistant.
Robert noted  that  the factory  had seen
quite a few additious and one of the most
noticeable  changes  was  the  switch  to
more  soft  cheese  production.     He
commented  that;  "Schneiders  is  a gond
place  to  work."    His  daughter,  Shelley
also   works   in  the   cu((ing  room   at
Millbank.   In his leisure time, Robert has
played slow-pitch for many years.   He is
also  the  proud  owner  of  a   "silver
anniversary '78"  corvette.   He also likes
to     spend     time     with     his     two
grandchildren.

Tom Logel
Order Fill # 1

August 28

Tom apent 6 years with Smiles &
Chuckles  before joining  Schneiders.
Tom made the change at a time when he
had a family of four which grew to five.
Tom remarked.  "The  food business  at
Schneiders  looked  like  a  good  strong
industry."    Tom  started  in  Order  Fill
where his job was  to pick up  the fresh
meats from the deparments and deliver
them  to  the  S(ockmen  who  filled  the
orders.    Tom  gradually  assumed  the
Stockman's    duties    and    then    the
Lineman's duties before he took over his
current  job   as   a  Slacker  Machine
Operator.  For the past 15 years, Tom has
found  the  stacker job  to  be  the  right
combination  of being  in  demand  and
enjoying his work.   In his work, he has
seen   the   changes   that   stem   from
continuous improvement teams such as
the  elimination  of  steps  in  shipping
product to the customer which,  in turn,
has meant less product being returned to
the company.   Tom has also begun some
work on watching  dates on products to
help  streamline  this  process  further.
Both  a  son,  Kevin  and  a  daughter,
Connie   have    worked    as    holiday
replacements  in previous years.   When
he is no( working, Tom enjoys going  to
his  trailer  from  May  to  October  and
rollerskating during the winter months.
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Douglas Lyon
Rendering

May 15

Doug has worked in Rendering
since  he  started  25  years  ago.    He  was
hired just as the rendering operation was
becoming  continuous.    Rendering  has
changed with  automation reducing  what
used  to  be  heavy  labour  running  the
pressure cookers.   Rendering has always
reused and recycled 'new' products from
the  inedible products  such  as  fertilizer.
Doug  noted  that  his  department  has
employed  a  simple but very  effective
communications  approach.    Everyone
starts 20 minutes ahead of their shift so
the previous operator can communicate
the activities and status of his operations.
Everyone is informed and takes pride in
their  work  as  a  result.    Doug  really
enjoyed  being  part  of the  slow  pitch
league at the Ayr diamond.   In his spare
tine, Doug likes  to hunt and fish.   His
wife,  Brenda,  who  works  in Luncheon
Slicing achieved her 15 year anniversary
this year.

Dave Maclntyre
Teleservice Sales Rep

February 20
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Dave spent 22 years as a retail sales
representative  in  St.  Catherines,  1  1¢
years  as  a foodservice rep  in  the  same
city  and  is  now  a  teleservice  sales
representative    working    from    the
Argentia Office.

Selling  has  changed  over  the
years,  according  to  Dave,  with  a closer
focus on merchandising  and requiring  a
lot of planning and hard work inside the
stores.  A major change noticed by Dave
has  been  the  impact  of  the  shrinking
market for red meat.  He enjoys all types
of  sales  and  is  proud  of  his  service
record  and for having  earned his  quota
ring.

He likes to golf, go fishing and
read in his leisure time.

Manual Medeiros
Marion Pork Kill

April  1

Manual was a butcher before he
was  hired  by,  what  was  then  O.K.
Packers,  now  the Marion  St.  plant.   He
has worked on the kill floor for the full
25  years.    He  noticed  a  big  change  in
1974  when  Schneiders  took  over  and
says  all  the  changes  have  been  for  the
best.     Up   until   the   beef  kill   was
discontinued  in  1980,  he  would  spend
half his day on the beef kill and the other
half on the hog kill.  Another big change
was the expansion of the front end of the
kill  floor  which  increased  the  kill  and
made jobs easier.

Manual is very proud to work for
Schneiders  and says he is working for a
good company that will survive and get
past the hard times.   He sees Schneiders
as an innovative company that is willing
to change with the times.    Manual likes
to spend time with his family.  He is also
involved  in  fixing  up  old houses  in  his
spare time.

Alexander Morris
Maint. Area 5
September 5

Blayne Nowe
Sizzler Work Cell

October 1 1

Blayne started at Schneiders at
the  encouragement of his  brother,  Blair.
He was hired into the Sizzler department
and  has  worked  a  full  25  years  in  the
same production room.    Since  it  was  a
new  product  being  launched,  Blayne
remembers  the  early  years  as  "a  lot  of
learning on the part of management and
employees because we were converting a
wiener  machine  to  inn  Sizzlers  which
were skinless sausage."   Blayne worked
swing  shift  as  production  requirements
grew but today Sizzlers are produced on
the  day  shift  only.    Blayne  is  involved
with continuous  improvement  through
the  Sizzler  Work   Cell   which   is   a
completely   different   procedure   in
production.   As part of the team, Blayne
attends  biweekly  meetings  where  the
employee  team  discusses  and  decides
appropriate  actions  for  any  problems.
Blayne  is  proud of giving  the company
good service through the years.   Blayne's
wife,  Betty  has  worked  for  23  years  at
Schneiders  and his  son, Derrick worked
for the company a couple years ago.   In
his  leisure  time,  Blayne  is  "into  cars,
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particularly drag and show cars."  Blayne
is also a coach for brcomball and serves
on the executive of that league.

Allan Charles Osland
Maint. Stores Keepers

April 24

Al's typing skills landed him his
first  job  at  Schneiders  in  the  typing
office.   He  moved  to  the London sales
office  when  it  opened  in  1965.    A1  left
the company and was rehired in  1967 to
Order Fill.  He worked in Order Fill as a
Stockman  loading  the  conveyor  for
about 3  1/2 years.  His typing experience
led    to    a    temporary    job    in    the
maintenance  shop   which  he  really
enjoyed.  When the temporary job ended,
AI  went into Sausage Stuffing for 3  1#
years.   A full time job became available
in the Maintenance Shop which Al took.
Al  has  been  the  Data  Coordinator  for
over 17 years.

His job has changed greatly with
computerization.    Where he  originally
had  to  write  all  entries  on  labour,  they
are  now  entered  into the  computer and
available  for  analysis  on  equipment.
Now  his  role  is  one  of plant  support
looking  after  the repair costs  of 28,000
pieces of equipment.

Al  has   achieved  perfect
attendance for many years.   He  likes to
read in his leisure time and his choice of
travel is a cruise or an armual trip to Las
Vegas.
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Gerhard Pfeiler
Packaging
August 15

Gerhard left Shun Hydraulic  in
Waterloo  to start work at Schneiders  on
the  same  day  that he  applied  for  work.
He  spent  5  years  in  wash  up;  one  of
which was  at the Ayr plant.   Other than
the one year, Gerhard has been a pat of
the  Packaging  department  gradually
working  from  nights  to  afternoons  to
days.   He  currently  works  days  cutting
and  packing.     He   has   noticed   the
difference Multi Vac machines have had
in packaging  where before  they  came
along,  you  had  to  clip  the  package  to
remove the air from it.   Gerhard thinks
Schneiders  is  a  good  company  to  work
for  and he  appreciates  the steady  work.
He is  a member of the Critical  Control
Points   team  for   Sausage   Stuffing,
Smokehouse  and  Packaging.    All  his
children have  worked  as  summer help.
His  favourite  pastime  is  his  vegetable
and fruit garden which covers about  150
x 40 feet.

Omer Poirier
Packaging

July 24

Not everyone  can clain they
were hired by Bums  and Schneiders on
the  same day but that is  what happened
to  Omer  twenty-five  years  ago.    He

started  in  what was Wiener Packaging
and  has held  several jobs  in  Packaging
throughout his career.   He was late only
once  and  that  was  the day  his  son  was
born.      Omer   enjoys   his   work   of
packaging  the finished products  and  is
proud   to   have   contributed   to   the
company's economic progress.  Omer has
noticed    that    the    equipment    and
machinery have improved and increased
production  capabilities.    Continuous
improvement  has  made  a  change  in
management   thinking   -   "they   are
listening more and having more time for
the  employees  now."    On  his  leisure
time,  Omer  is  active  in  his  church
community  and  enjoys  getting  out  to
landscape his yard   He also likes to ge(
together with friends to play cards.

Bob Polai
Local Delivery Trafric

April 5

Bob got his start at Schneiders
when his  neighbour recommended he
apply for  a shipping room job.    At that
time, the shipping deparment was at the
opposite  end  of the  plant  off Palmer
Avenue and was just adding a third shift.
During  the  summer,  Bob  did  summer
relief driving and started to drive straight
trucks full time in 1972.

Now that routes are re-booked
every  year,  Bob  has  gotten  to  know
different cities and towns in Ontario and
enjoys  meeting  the  many  different
Schneider customers.    Bob  is proud  of
his driving record.  He has been awarded
his  16 year pin from the Transportation
Safety  Association  for  accident  free
driving.   When he's not out driving for
Schneiders,  Bob  likes  to get out on his
motorcycle.   He  takes  a  different  week
long tour every s-er.

Art Redlich
Garage Mechanics

February 27

Art began working as a mechanic
in  the  garage and  was Lead Hand  for  a
number of years.   In the early part of his
career, he  was  one of 3  mechanics  who
worked a rotating shift and looked after a
fleet of 14 vehicles.   Now he is one of 7
mechanics and works the dayshift.

Other changes noted by Art have
been  the  increase  in  the  fleet  to  126
trucks   requiring   more   specialized
knowledge  in  mechanical  repair.    The
fleet  in  1967  all  fit  into  the  garage  at
night  and was  an occasional problem in
early  morning  departures  of  all  the
trucks.         Today,    (raining    in    the
sophisticated  equipment  is  a  must,
stresses   Art.     He   is   proud   of  his
completion  of  an  intensive  course  in
Advanced  Refrigeration  in  Syracuse,
New  York.  Art  practises  a  personal
philosophy  -  he  repairs  each  truck  or
trailer as if it were his own.  He is proud
of the "tip top" shape the fleet is kapt in
and  says  it pays  off in good customer
relations and in adverdsing by having the
trucks on the road.

Ernie Reimer
Marion Ship & Order Fill

July  10
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Twenty-five years  ago,  Emie
began  his  career  as  a  driver  for  0.K.
Packers.   After 6 years, he transfened to
the   shipping   room   where   he   has
continued  to  work  to  the  present  time.
Ernie's  job  involves  stamping   and
applying  stickers  to  cartons for exports
and  this  involves  spending  most of his
work day  at Transcanada  Freezer.   He
enjoys  the  change  in  his  daily  routine
and  noted  that  "the  last  10  years  have
especially flown by."   One of the biggest
changes he has noticed is that `.years ago
if you  couldn't  sell  in  Winnipeg,  you
didn't kill.   Now we send the majority of
our products as exports."

Since Schneiders purchased 0.K.
Packers,  Emie has  noticed  the handling
of product  is  much neater  and he  likes
being  able  to do  a  quality check  on the
cartons right at the freezer to ensure the
cartons   are   not   damaged   prior   to
shipping.    In  his  leisure  time,  Ernie  is
very involved in Kinsmen in Oak Bank.
He and his family also enjoy fishing and
camping whenever possible.

Chess Sajkowski
Manager Evening Operations

August 21

Chess  started  his  career  at
Schneiders  in  the   Beef Kill  on  the line.
He  remembers  those  years  as  ''great
years  when  we  had  teamwork just  like
we are trying to do now."   George Rieck,
his Foreman encouraged him to apply to
the  Supervisory  Trainee program  which
Chess   did   after   his   many   sports
commitments  wound  down.    He  was  a
trainee  in  Beef Kill  until  hc  moved  to
Beef  Sales  Cooler   as   an   Assistant
Foreman.    He  went  into  Sausage  Cook
after his  promotion  to  Foreman.    Chess
also  gained  experience  during  the  14
months he spent as Employee  Relatious

Supervisor in the Persormel Department.
He  spent  2  years  in  Poultry  as  the
Foreman.  While in Blenders, he became
Produc tion Manager.

In April  1991, he  assumed his
current position  as  Manager of Evening
Operations  where  he  has  such  diverse
duties  as  enforcing  the  no  smoking
policy  and  contacting  departments  to
advise  on  production  needs  based  on
Distribution's   identified   shortages.
Chess regularly tours the plant to discuss
any  concerns  employees  or  supervisors
might  have  and  he  also  looks  after
maintenance   employees'   meetings.
Chess sees Continuous Improvement as a
great challenge  which  is  improving  the
relationship  by  building  trust  between
managemem and union.   He  takes pride
in  the  way  people  see  him  and  the
resources  he  is  able  to  provide  to  the
smooth opcratious of the evening shift.

His  son,  Dan  has  worked  as
summer help  in  Distribution  and  relief
Sales where he is culTently employed.

Clifford Sayer
Local Delivery Traffic

May  15

Laurie Schilroth
Packaging

June 12

Anthony Soikie
Continuous Wiener Operation

October 10
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Tony  spent  6  years  in  the
Canadian Armed Forces  which included
three  trips  overseas  to  Germany  and
Cyprus,  Egypt.    Upon  his  return,  he
began  work  at  Uniroyal  and  applied
regularly  to  Schneiders.    He  was  hired
into Sausage Stuffmg and has worked in
several  different departments.   Tony  is
currently  a  machine  operator  in  the
Continuous Wiener Operation.

Tony commented that the biggest
change over his  25  years of service has
been  his  own  "attitude  adjustment"
where he has  grown to  appreciate being
part  of  the  company's  outlook  and  he
takes  pride  in  his  own  contribution.    In
1974, Tony designed the wiener hanging
system  which  has  been  patented  under
his  name  and  in  use  at  Schneiders  ever
since.   Over the past year, he has been a
member  of  the  Foodservice  Steering
Group.  His two sons, Pat and Glen work
in Hog Kill.

In his leisure time, Tony hunts
and fishes year round.

Bob Tifrin
National Q.A. Manager

Quality Assurance
Mayl

Bob  began  at  Schneiders  after
graduating with a degree in microbiology
from  the University of Guelph.   He was
hired    as    a    Project    Development
Specialist.    Bob  concentrated  his  efforts
on  the  company's  sanitation  and  quality
requirements.    Bob  stressed  that  the
focus on quality has never changed, what
has  developed  is  the  different  ways  to
improve on the quality of the operations
and products.   He  tckcs pride in his role
in  the development  and  maintenance of
the  quality  image  of  Schneiders.    Bob
has  held  several  Quality  Assurance
managemem  roles  over  the  years.    In
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1974,      he      was      appointed      the
Superintendent of Q.A.  and Manager of
Q.A.  in  1977.   In  1986   he  assumed his
current responsibility  for  total  quality
management  programs  nationally  and
environmental concerns of the company.

Bob views the changes in the last
3  years  as  the having  the most  impact
because the quality focus was placed on
the entire prceess iustead of on finished
products.  Among some career highlights
was the "Sanitarian of the Year" award in
1978   for   his   work   in   organizing
Schneider's sanitation program.  In  1984,
he  received  the  "Outstanding  Service
Award"  from the University  of Guelph
for his  contributions  to  the  university.
Bob continues to be involved with many
governmental       and      professional
organizations   among   which,   he   is
currently the Chairman of the Technical
Committee   of  the   Canadian  Meat
Council.

Members of Bob's family have
all worked at Schneiders at one tine or
another.     His  wife Lyrm  worked in  the
office  and his children,  Jeff,  Rob  and
Stephanie have worked in both the plant
and Quality Control as summer students.

Jim Totzke
Pork Cut

September 25

After a short time with Arrow
Shirts,  Jim  was  hired  at  Schneiders
where his father,  Alister worked for 31
years.    Jim  started  in  the Hog Kill  and
after  4  years  moved  to  Pork  Cut  as
serviceman on the Ham line.  Eventually,
Jim  took  a job on the Ham Trim Line
where he  worked until  an injury forced
him into rehabilitation 2 years ago .  Jim
is currently working on a security project
which he finds most challenging.    "You
have  to  be  very  organized,  diplomatic
and have a great memory for what locks

and keys were issued in each phase.  The
job has really made me aware of how big
and  diverse  JMS  is."    Jim  has  played
company-sponsored      sports      like
brcomball, hockey and baseball.  He also
helped  convene  the  JMS  Slow-Pitch
league  in  the  1970's.    Jim  now  enjoys
watching his son, Jason play team sports
and  going  to  a  few  Kitchener  Ranger
games.

Heinz Vleregge
Packaging #2

June 27

Heinz remembers being hired the
same day he  applied.   He has  spent his
full  25  year  career  in  Packaging.    He
likes the people at Schneiders and noted
that his  department has  always  worked
as  a  team  to  get  production  out.    The
biggest  change over  the  years  was  the
switch from  manual  packing,  such  as
wrapping  sausage  in  cellophane,  to
mechanical   packaging    which   has
increased  production.    The  Packaging
department  was  moved  to  where  the
ofrices used to be in 1975 when the new
office  addition was  completed.   Heinz
likes    to    travel    and    practise    his
photography skills especially nature and
scenery shots.   At home, he likes to tend
his flower gardens.

Wayne Westfall
Packaging
October 19

November 18,1992

Wayne began his career in Beef
Boning  as  a  meat  cutter.    Three  years
later  he  transferred  into  the  newly
established HRI production area set up to
fill  the  demand  for  foodservice  and
institutional  products.    Wayne  saw  the
start  and finish of the HRI department
which  ended  19  years  later  in  1989.
Wayne has been in Packaging ever since
where  he  services  the  bulk  line  for
sausage  and  boxed  meals.    Wayne  is
involved  in  continuous  improvement
through the newly established flip  chart
meetings  for his  line.    Wayne  has  two
brothers who work here too.  Albert is in
Packaging  and  Ralph  is  in  Luncheon
Slicing.    In  his  leisure  time,  Wayne
"fishes when there's time".

Cam Wilson
Replenishment Amlyst

DB Kit Inv. Control
August 2

Cam  left  his  hometown  of
Kincardine to take his first full-time job
with  Schneiders  in  the  weight re-entry
department.   While  working  the  three
shift  rotation  for  4  years,  Cam  also
worked  in  at  the  Order  Desk,  Billing
Office  and Export departmem.   He has
spent   the   last   8   years   in   the   DB
Inventory Control.   Cam remembers his
first pays were $60.00 gross weekly.   In
his work, he has seen the computer make
a  great  difference  in  terms  of allowing
quicker access  to  product information.
The continuous  improvement teams  are
also  making  big  changes  such  as filling
the Western orders  off the belt so they
receive  more  up-to-date  codes.    Cam
keeps   very   active   in   sports   with
participation in the Old Timers Hockey
League,  5-Pin  Bowling,  curling  and
biking  to  work  in  the  summer.    In
addition,  he  is  a  track  and  field  coach
with  the  Young  Athletics  Club,  an
interest he developed when his daughter
was in track 13 years ago.



November 18,1992

Margaret Wolfgram
Bacon Slicing

June 15

Margaret and two of her sisters
all began at Schneiders at the same time
at  the  urging  of her  cousin.    Margaret
was hired into Bacon Slicing  where she
has spent her entire career.   She does the
grading job on a bacon line and has seen
a   lot  of  change   in   the  volume  of
production.  Margaret leaned a lot in the
C.C.P.  group  for  bacon  and  does  more
monitoring  as  a  result.    She remembers
that the price for bacon at the Dutch Boy
downtown in 1967 was 39 cents for a 1/2
lb. package.  While Margaret's sisters did
not stay  on,  she has many members  of
her family here  including  a brother  and
several  brother-in-laws.    In  her  spare
time,  her hobby  is  her home  where she
likes   to   do   vegetable   and   flower
gardening.   Margaret also likes to spend

Vilhelmine Zakrajsek
Bacon Slicing

October 29

It was while working for Anow
Shirts  that  Vilhelmine  heard  about
Schneiders.  She went down on her lunch
hour, applied and was hired to work the
next  day!     Afler  3  years  in  Poultry,
Vilhelmine  quit  to  take  an  extended
holiday  to visit her family  in  Slovanija.
Upon  her  return,  she  started  back  in
Poultry  for  15  years.    The  last  10  years
she  transferred  into  Bacon  Slicing  #2
where  she  is  a  Sealer.    The  years  have
gone really fast and Vilhelmine is proud
of being  part  of  the  company  for  25
years.    Vilhelmine  spends  a  lot  of her
leisure  time  at her home  in  the  country
where    she   cultivates    large   fruit,
vegetable and flower gardens.

time  with  her  8  year  o ld  daughter

/especially  reading  and  helping  her  with
her homework.
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ORIGINS OF THE
25 YEAR CLUB

Gabe (Albert) Zwaag
Fresh Pork Sausage

September 18

Gabe  started  at  Schneiders
because  his  wife  worked  here  and
encouraged him to apply.  His career has
been  spent  entirely  in  the  Fresh  Pork
Sausage process with the exception of a
few  weeks in his  first year.    Gate has
spent  the  last  15  years  as  a  chopper
operator.   Not only has  the whole room
become  automated  over  the  years  but
where the chopper operator used to mix
the  spices by hand,  they  now  receive
spice packages  that are  preweighed and
mixed to spec by the supplier.   Gabe has
been       involved      in       continuous
improvement through being part of the
Sizzler Work Cell and on a team looking
at  freezing  fresh  meat  to  improve  the
quality  of the  chopper output.    Gabe's
wife  has  retired  ahead  of him  but  his
children, Dennis and Cheryl work for the
company  in the  Hamrcom and Poultry
respectively.    In his  leisure  time,  Gabe
enjoys  woodworking  doing  everything
from  finishing  rooms  to  helping  his
daughter in her craft-making projects.

Schneiders  has  always  recognized  the  importance  of its  employees.
Starting with J.M.  Schneider himself.  the  company.s  policy has  consis-
tently been to regard them as its most important asset.

Formal recognition of loyal service began in  1944 with the formation
of the 25 Year Club.  In  1944.  18 employees were eligible.  In  1992,  sixty-
one employees will be inducted into the club. The club currently consists
of 228 active employees and 353 retired employees.


