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A Real
Team Effort
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Other High1ights of the
Comerstone presented by
Dominion Construction

Atommemorotive(ornerstonemodeoutofgronitethot
is native to Mtinitobo was presented to S(hneider (or-
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right).

Leblanc creates
sculpture for front
entrance
ln  his  presentation  of the  sculpture,  President
of Leblanc,  Patrick  Fauret described  how the
sculpture encapsulates  the  spirit of this  new
enterprise.  A selection  of his words follow:

``Last  year,  Schneiders awarded  Leblanc  the

contract for the design  and delivery of the
complete cutting and  boning room for this new
plant.  In  recognition  for this contract,  we at
Leblanc  decided  to  manufacture and  present
Schneiders with  a  logo that would  fit the  spirit
of the company and of this new plant. We did
our best to come  up with  something,  even
though  we were  not  used  to  building this  sort
of `meat equipment'  in  our shop."---,

Warman Opening
Ceremony
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Horizon Poultry Continuous Improvement
Leaming Day Report
by Sherry Ford, Horizon-St. Marys

On  Saturday, April  26,1997  Horizon  Poultry's Managers and  Leaders
gathered  together at the  Holiday  Inn  in  Kitchener for a  learning day.

Continuous  Improvement Co-ordinator,  Brian  Keller launched  the day
by welcoming everyone and  explaining the  itinerary for the day. As the
next speaker John  Lauer talked about  how  important a good coach  is to
a team.  He introduced each team from the different facilities that make
up  Horizon  Poultry.  Mr.  Lauer reminded  us that ``Coaching  is  helping
others to achieve their goals,  remember the vision".  With  an  inspiring
speech  on coaching and  how it helps self confidence,  our guest
speaker was Marion Thomson  Howell.  Marion  has been a training
consultant for over ten  years,  she  is an author,  and  she had  previously
written  articles for the  Exchange  Magazine  ( a  business  magazine

geared  to  Kitchener-Waterloo and  the surrounding area).

What can coaching do for you?  lt helps teach,  helps control  egos,
keeps you focused,  helps self worth,  and  recognizes support  in  a team.
She gave a dynamic talk on what a great coach  is...a  coach  is a
vehicle that transports someone from where they are ...to
where they want to be or where we need them to be. Marion
gave a  lot of examples of good  and  bad coaching.   She
explained that there are six steps that you  should follow to
assure good  coaching.

When  Marion was finished  speaking we divided  into
groups and each  group  had to come up with  an  action
plan on  how they were going to  implement good
coaching skills.  Each  group  had  an  hour to discuss and
then they presented  their action  plan  to the other
groups.

After dinner Doug  Dodds ended  the day,  speaking
about how  much  change  has affected everyone  in the
past couple of years,  and  will  continue to  affect  us  in
the  future.
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A Job Well Done!
The employees of Link Services wish to extend their sincerest thank
you to all  employees of the J.M.  Schneider company who were
involved  in and  supported the opening of this facility.

We are proud to have shared  your commitment,  professionalism
and team  spirit!  Having  had  these qualities  instilled  in  the Vancou-
ver Link operation,  we  look forward to the future with confidence
and  enthusiasm.

Link Services  lnc.
Vancouver

Members of the day team.

(right)  Members  of  the
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From Fleetwood...

Here we "grow" again!
by Gall Elijah, Human Resources and John Wehniainen, Plant Manager

March  17th,  1997,  Link  Services,  the  new
Distribution  Centre for  British  Columbia,
opened  its doors for business and the
expansion  and  construction  activities at
Fleetwood  Sausage  began.

More than a year ago Fleetwood  had to
address  its capacities at their facility  in
Surrey,  B.C.  The growth  potential  in  the
western  market required  more space for
production  and  packaging.  Another  issue
was the focus on quality and shelf life of

product,  which  could  only be achieved
through the move and separation of the
packaging department from the  rest of the
plant that works with  product in  process.

Not surprisingly,  the  Packaging  Department
has experience the greatest change  in their
working environment.  All  Packaging
equipment has been  moved to one specific
area; an  additional  packaging  line  has been
introduced to respond to demands for
shingled  and  sliced  products; a  more
structured environment has been  estab-
lished  by using conveyors and  setting  up
more packaging  lines. The primary colour
of the department is now blue (floors/doors/
employees'  smocks),  visually  setting the
Packaging  Department apart from the other
areas  in the plant to avoid cross contamina-
tion  of product.  Finally,  and  still  to be  built,
is a wall  to physically separate open
unpackaged  product,  finished  product and
packaged  finished  product,  thus enhancing
product quality even  more.

The production  areas  have seen  several
changes  as well.  A new  blast chiller and
holding cooker are creating more chilling
capacity,  and  a  new  larger equipment
cleaning room  allows for continuous 24
hour cleaning of all  the  utensils of the daily

production.  Other areas were given  more
storage and operating space through the
erection  and  moving of walls  in the plant,

altogether creating a  better flow of product
and  equipment and  reducing congestion  in
the plant. With  some of the space gained,
we are again able to store our own frozen
meat on  site,  reducing storage fees and
freezing our own  meat for export.

Fleetwood  is an  experienced
producer of air -dried  and
smoked  salamis.  Our
product  line  has
enjoyed  consider-
able growth  in the
past and  has a great
future  potential.  This
expansion  allowed  us to
provide space for the  immediate
and future  needs of this  product
Category.

Step by step things are getting done.  The
expansion  has seen  lots of construction
work,  lots of refrigeration work,  lots of work

for our maintenance department.  And  while
most of it  is just about done,  it  is  not quite
over yet.  There are still  a  number of smaller
tasks  left to do. There are pumps to move,
shelves to be built,  pipes to  be connected

and wires to be run. And while some of
these projects are waiting to be

done,  it  is estimated that most
will  be completed  in

September.

With  a  launch of
some of our
product to the

United  States  happen-
ing shortly,  our timing

couldn't be better.

Finally,  thanks to all  Fleetwood  Sausage
employees, especially the  Maintenance
Department, for making the transition to our
new plant  layout as seamless as possible
and  staying positive  all  the way!
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Chai.cuterie Roy

Garbage Reduction
The estimated  cost for  1997 garbage
disposal  for Charcuterie  Roy for garbage
disposal  was $17,000.  In order to  meet the
budget and also try to reduce the amount
spent on garbage,  a waste reduction project
was  initiated  to  reduce and  recycle the
garbage generated.  The entire plant
participated  in  this  project and  their
participation  paid  off.

The cost of disposing the garbage today  has
reduced  to $1767.97.  This  is equal  to  a
89.60/o  reduction  in  cost.

The crews of the day,  afternoon,  night shifts
and  managers were gathered for the photos
appearing on  this page.
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The Wormon Sonitotion team members were re§pon§ible for completing the cleaning challenge.
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Waman
Clean-up
ln  preparation  for production  start-up the
Warman  plant needed to be cleaned by the
sanitation  team for approval  by the govern-
ment  inspectors.  The cleaning was difficult
because  most of the equipment was
covered with  soils  ranging from  road
mineral  soils,  salts,  and  petroleum  based

greases.  In  addition,  the trades completing
the  installation were everywhere and  had  to
be accomodated  by the sanitation  team.

A  pre-audit was performed on  the afternoon
of Friday April  18th  by the  inspector  in
charge,  and from  this audit there was still  a
tremendous amount of work (cleaning)
identified that still  needed to be completed
for the approval  inspection that was to take
place  the following  Monday.  The  sanitation
team  had only the weekend  remaining to
prepare  the  building.

The team  ``rolled  up  its sleeves" and got the
job done. The  building was approved on
Monday  April  21,1997.

Larry Mendes extends  his thanks to every-
one for their hard  work  in  pulling through
the way they did.

Members of the sqnitotion team
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Lifestyle Plus
Implemented in
St.Marys
Bv Sherrvi Ford

The St.  Marys  Horizon Team are changing
their benefits to the  Lifestyle  Plus  Flex
Benefit  Plan.  When  designing the  benefit
plans  it was decided that  it would  be better
if the team  members that were going to use
them would  help design  them.  A committee
was formed, consisting of two team mem-
bers from each  shift. The committee
members are:  Dave Logan,  Carrie
VanHeeswyk,  Paul  Swarthout,  Doris
Richardson,  Linda  Fedyk,  Alex  Westman,
Sherry  Ford,  Saundra  Roger,  Cheryl  Smith,
and Jack  Nolan.  Bonnie Thomas and  Sandy
Neeb,  our  Human  Resources enablers from
Kitchener,  helped the group  better under-
stand  what benefit cost and design are all
about.  One of our objectives was to provide
benefit packages that  meet the needs of all
the employees.  The team explored  the past
usage of our extended  health  and  dental.
This gave the committee a starting point of
how best to  make benefit plans to suit
everyone's  needs.  Each  committee member
discussed  benefit  issues with employees on
the shift they  represented. When  it came
time to  implement the plans each commit-
tee  member presented  the  new benefit plan
to the  rest of the employees in the plant.
The  Flex  Benefit  Plan  became effective July
1,1997.
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Horizon
Water Conservation
Team
A water conservation  team was started  in
the  hatchery approximately one year ago.
The team  looked at all the water that could
be recycled  by  improving the efficiency of
the  room  humidification  units  in  the  hatcher
rooms.  Since then, there  have been several
projects that this team  has completed.  The
team  has experienced  good  success  in
finding solutions to water conservation
issues and  the measurements show the
result!  Using  last year as  a  baseline we  have`'      determined that the  hatchery uses  39°/o  less

Reverse Osmosis water in the first four
months of this year as compared to last.  The
impact of the team  projects on the incom-
ing water supply has been  a  reduction of
30%.
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Linda  Fedyk making a flex benefit pre§entotion.



Food Safety:
The role we play in
addressing food
allergies
by Judy Petker, Nutrition Coordinator

When  most of us  hear the word  "allergies', we think of hayfever,
runny nose, watery eyes and  breathing difficulties.  However
unpleasant these allergies are,  consider those unfortunate people
who suffer from food  intolerances; theirs is not a seasonal  problem
but,  rather,  something they must be alert to every day of their lives.
Eating is something we all  must do to maintain  health  and  stay
alive,  but it is also supposed to be an enjoyable experience.

For those people with food  intoler-
ances, eating becomes a

complex  undertaking.
Through trial  and error they
know that certain food
ingredients  make them  ill  so
they need to know when
those substances are present
in foods.  In  response to the
growing concern expressed
by AAIA(Allergy and  Asthma
Information  Association),
health  professionals and

consumer groups,  a joint
regulatory review project be-

tween  Health  Canada and Agriculture and Agri-Food Canada was
undertaken.  Titled:  Labelling of Foods causing severe  adverse
reactions  in  Canadians"  , the  result was a  list of foods that cause
adverse  reactions  in  children:  EGG,  PEANUT,  MILK,  TREE  NUTS,
SOY,  FISH  AND  SHELLFISH,  WHEAT.

The  recommendation from this project to the food  industry  is that ,
whenever present in  a food,  certain  ingredients must be declared
by their common  name.  These will  include:

FOOD GROUP
CEREALS

LEGUMES,  SEEDS

MILK

EGGS

FISH  AND  SHELLFISH

SuLPHITES

CANADIAN  LIST OF PRODUCTS

wheat,  rye,  oats,  barley,  hybridized  strains

peanuts,  soy,  tree nuts,  sesame seeds

milk and  any  milk sources

eggs

fish  and  shellfish

sulphites

This  information  is currently being reviewed  by the food  industry
and,  once  ratified,  will  be  published  in  the Canadian  Food  Label-
ling  Guide.

Schneider Corporation,  through  its operating companies,  produce a
wide variety of food products. Since becoming aware of the
public's growing concern with food  ingredients, we  have taken  a
proactive  role  in  more detailed  labelling of our products AND  in
the development of many of our products. As packaging and
product formulas  have  been  updated,  our ingredient lists have
become more detailed,  identifying the sources of flours and
starches  used  in  our products.  In  conjunction  with  our  more

progressive  labelling  policies,
marketing has given direction
to R&D to develop some retail
products without specific
substances: e.g.  MSG  or milk
ingredients(in  the  Lifestyle  line
of products).  The packaging
for the Michelina  and  Yu  Sing
brands of entrees incorporates
the type of detailed  ingredient
labelling which  meets the
proposed government label-
ling  recommendations.

ln addition to product  labelling and development,  the formally
instituted  HACCP(Hazards Analysis Critical  Control  Points)  program
will  identify specific  contamination  issues through  the control  of
rework,  the order of production of certain  species and  through  mid-
shift  sanitation  or  line dedication  to  minimize cross-contamination
of ingredients.

How do our products appear to consumers from  an allergen
standpoint?

Positively:
•    A number of Fleetwood sausage products are ``msg

free"(monosodium  glutamate free)

•    many of our luncheon  loaves produced  at Courtland are gluten-
free

•    most of our whole  muscle products:  hams,  roast beef, turkey
breasts,  produced  at Courtland, only contain corn  based
ingredients and  no other ingredient sources from the "allergen"
list.

Negatively:
•     Hot Rods contain soy protein,  wheat flour and  milk powder.

•    all  bakery  items produced  at Mother Jackson's and Charcuterie
Roy contain  wheat(gluten)  in  the pastry as do all
breaded(toasted  wheat crumbs/wheat flour)  poultry products
from  Horizon

•    with  the exception of the  Lifestyle  line of products,  most of our

processed  meat products contain  milk  ingredients of some sort.

ln  conclusion,  the  role our
companies  play  in  identifying
food  allergens to consumers
include:

•    continued  detailed  pack-
age  labelling

•    ongoing audit of packaging
to ensure accuracy of
ingredient  lists

•    development of products
which  restricts or mini-
mizes the food  allergens
used

•     strict adherence to  HACCP manufacturing processes

As employees of Schneider Corporation,  we all  have a part to play
in ensuring that our consumers have the  most accurate and timely
product information  possible.  Despite all the food  information that
is available, the best way to verify what you  are eating  is still  to
READ THE  LABEL!  When  in  doubt about an  ingredient  it is wise to
contact the food  manufacturer.
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Sales
Highlights
Damy Wb/.fe got a jump on the Summer BBQ business.  He ran a
large  BBQ promotion  and demo at The  Pas  lGA,  loading  in  20
cases of Wieners and  30 cases of Western  Smokies  in the first week
of April.  He  has also taken steps to secure the Smokies business at
one of his  independent accounts, The Grub  Box.  Danny  included
Fleetwood  1   kg Smokies  in  an early March Ad  and  successfully
moved through  30 cases.  Not bad,  after being told  several  times by
the meat manager that his customers would only buy Overlander
Smokies.  Grub  Box  is now carrying Fleetwood Smokies all  the
time!  Danny  is also working towards  maximizing sales of
Michelina's on  his territory  by  negotiating  realigns,  blocked
sections,  expanding facings  and  installing  shelf trays  in  any  account
that did  not have them.

Because Schneiders owns the counter at  Kalyna  Meals  in
Saskatoon,  increases were hard to come  by.  Looking for a  unique
way to increase business,  Darre// fchr has set up a monthly
advertising campaign  in  the Saskatoon Sun, with  special  monthly
features on  certain  products,  as well  as Schneider's party trays for
special  events.  This  innovative approach  has  increased  the volume
by almost 20°/o and  increased the traffic throughout the store,
making  Butch,  the owner,  a  very  happy Schneider's supporter.

`t.`,``

Pillsbury  (manufacturers of Pizza  Pops)  has  shown  significant

growth  since  moving  into their  new plant  in  Winnipeg.  In  the first
24 weeks of our  new year,  their purchases of Schneider  Pepperoni,
Ham,  and  Bacon  are  up an  amazing 82°/o and  continue to grow. At
their current  rate of production,  purchases from  |.M.  Schneider  lnc.
will  exceed  1,000,000  lbs  in  Fiscal  1997.
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The Children's Wish Foundation Of Canada
Recently  k+.in Chart/.er represented  Schneiders  in a deli  fundraiser
in  partnership with  Federated  Co-op for the  Children's Wish
Foundation of the Saskatchewan  Chapter.  In-store ads and ads  in
the flyer encouraged  consumers to make a  purchase of Schneider
and  Fleetwood  products and  support the  Foundation  in the process.
To date  in  the province of Saskatchewan the foundation  has granted
more than  175  wishes to children  with  high  risk,  life threatening
illnesses  and  their  families.
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Foundation, Kim Chorlier, Soles Monoger, Soskot(hewon.



At Loblaws on  Southdale Ave in  London  on June  14/97,  the World's
Largest touring  BBQ Grill  made an  appearance along with the
Schneider's  1931  Antique Truck  and  Community Cruiser for the
day. The Schneider's BBQ Team of Brad Marti.n, Murray Tabner,
Tim Evers, Gary Barker, Karrie Zettler, and Chuck Maier barbe-
cued forty-five 4  kg boxes of Johnsonville sausage  (approx.  1395
sausages) from  10 am  until  6  pin. The  local food  bank also  had
representatives  helping serve the public.  The food  bank  received
$1538 of cash donations and  1370  Ibs of food donations.

(left and above) The BOO Team in action.

/act lan{hi.er gained support for Michelina's at his Avondale
Convenience  Stores  in  the  Niagara  Peninsula.  In  conjunction  with
the  listing of Michelina's, Jack developed  a  unique and  creative
way,  specifically tailored to the convenience trade,  to ensure  he
would get good product movement.  He developed channel cards
which  read  `'Buy a Michelina's frozen entree and we will  micro-
wave  it for you".  This  helped  in  securing  his opening order which
hit 650 cases of product.  Not bad  for a  little  independent account.

/ohn Hare put a tremendous promotion together at his Zehrs stores
in  Brantford  in  support of the  Multiple Sclerosis  Society of Canada.
The fundraiser was aggressively promoted though  local  papers and
radio and  raised  over $10,000.00.  In  return  for all  this support,
truckload  sales sold through  600 cases of Smoked Sausage,  450
cases of Michelina's entrees and  200 cases of Meat Pies.

Er/.c Hu/.sman was  involved  in  Schneider's first year as a major
sponsor of the  Barrie fair. The food demonstration  stage was
decorated with  Schneider's and  Cappola  POS  Prize packs of cooler
bags were given  as door prizes for both  Lifestyle and Cappola
products. The fair had  a  record  attendance in excess of 50,000
people.  Eric also  held a consumer promotion  at A&M  Discount
Foods  in  Barrie. The promotion was held  in conjunction with a
local  appliance store. The consumers had a chance to win one of
six $50 gift certificates to be used toward  an appliance  purchase.
The account sold  more than  2,000  Ibs of Meat pie products. A
display was built in  a bunker surrounding a  new fridge on display
from the appliance store.

Pow Ph;//i.ps and Mi.4e Raki.c combined their efforts and  kicked off
an outstanding promotion  at a  Loblaws store in Toronto.  For a 4
week period  Loblaws  in Concord,  (an  Italian community in the
Greater Toronto Area)  held a first-ever ``Cappola  Extravaganza"!
This special  insert ad  in the  local  newspaper included the Cappola
products. A demo was  held,  sampling Mortadella and  Proscuitto on
Italian  bread  sticks.  A ``Guess the Weight"  of the  2  giant
Mortadellas contest was held, the winners taking home the
Mortadellas.  Over-counter sampling of Cacciatore was on-going.
The third week of the promotion,  a bocci  pit was set up in the store
and we held the ``Bocci  Challenge''. The winner won  a Cappola
watch  and other prizes. The counters  in the deli were decorated
with  red, white and green  ribbons and  balloons, Cappola overwire
streamers and Cappola  POS material.  All of the Cappola products
displayed were cross-merchandised with  Italian  bread,  cheese
slices and  bread sticks. A highlight of the promotion was a visit
from  Robert Cappola. This event gave us the opportunity to sell
2,500  lbs of Cappola.  This  included over 40 pieces of Proscuitto
plus  10 whole bone-in  pieces. Wow!  What a great start to a quality
product.
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Attendance Recognition
Continues to Evolve...
by Darlene Cole, Corporate Human Resources

Attendance Recognition  at JMS  lnc.  has evolved over the years.  Prior to the  Excellent
Attendance Program which  included  recognition from your manager every 4 months for
perfect attendance coupled with draws for prizes, the Perfect Attendance Program was in
place providing yearly recognition through  mugs,  key chains etc... Well  it is that time again
and we find ourselves evaluating how the current Excellent Attendance program  is meeting
our changing organization  needs and  Business Sector structure.

The Excellent Attendance Task Force recommended the changes to Perfect Attendance in
1994 to ensure that more timely and frequent feedback was given to employees with
perfect attendance and to focus the program on  recognition vs. rewards thereby imple-
menting a prize draw program. The task force also felt strongly that long term success of
attendance recognition programs is dependent on the integration of attendance recognition
with  an  inclusive Attendance Management  Process. Attendance Management is a  many
spoked wheel  that  includes such things as attendance policies,  attendance expectations,
follow-up mechanisms for absence, attendance coaching and support, as well as attend-
ance recognition.  It is time to ensure that all  spokes of the wheel  are incorporated. We
must now take steps to evolve the program further, taking into consideration that our
Business Sector organization  requires that all  employees  be considered  in the development
of new programs.

Because of all  of these change factors, the Excellent Attendance  Program  is suspended for
1997,  as we make plans to refocus and  integrate attendance recognition  into other attend-
ance management programs currently also under review.

Many thanks go to all who supported the program and we welcome any comments or
ideas you  may  have for attendance recognition  at Schneider Corporation.  Please direct
your comments to Darlene Cole or Janet Schooley in  Human  Resources.

The Life You Are
Changing May Be
Your Own
ln  1997 we ask for your continued  support
to the  United Way and  its agencies.  united
Way  is an effective,  cost-efficient organiza-
tion that  is working to meet the needs of
this community. Through over 90 programs
and  services  provided  by  United Way
agencies, thousands of people,  and  perhaps
someone you know, are helped  in times of
need.  By giving,  you  will  make a  positive
difference for others and  possibly even
yourself.  During the month of September
there will  be workplace campaigns asking
for your donation. On behalf of the united
Way, we ask for your personal  gift. Thank
you for caring.
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Meet the
recipients
of the
H. J. Schneider
Scholarship
Awards
During the special  presentation,  Doug
Dodds commended Zilda and Tim for the
diversity of interests and the quality of their
achievements.  Doug called  the annual
awards a most fitting gift to remember Herb
Schneider's  legacy both  in the company
and  in  the community.

Honour Roll of
Scholarship Recipients:
Herbert j.  Schneider Scholarship,
Schneider Corporation

1996     Kelly BIouin,
Krissy Harnack,
Jut.ie Henhoeffer

1995     Shauna cox,
Priya Pathmanathan

1994     Melissa Golden,
Sivichay  Sengkhounmany

1993     Sheri Martin,
Stephanie Tiffin

1992     Carlos cerqueira,
Geoff Karcher

Frederick  P.  Schneider Music
Scholarship,  Wilfrid  Laurier  Univer-
sity,  Waterloo
Jennifer Butler

Kenneth  G.  Murray Graduate
Scholarship,  University of Guelph
Gregory Simpson, 2nd yr. Animal
and  Poultry Sciences, Masters of
Science

Award for Management Account-
ing,  Conestoga College,  Kitchener
Mary Gorenc

Award for Marketing, Conestoga
College,  Kitchener
Deb Slotegraaf

Principal's  Prize,  Cameron  Heights
Collegiate,  Kitchener
Erin O'Callahan
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In  his  presentations to Zilda  and  Tim,  Eric
Schneider said  it was a  pleasure to present
the scholarships to two recipients whose
individual  courses of study form  an  impor-
tant balance between the sciences and
integrative  processes while  both  playing
necessary  roles  in  the advancement of
society.

Both  Tim  and Zilda appreciated the focus
on  balance between  schooling and  outside
interests and  remarked that the award  really
confirmed the value of rounding out their
education  with  extra  curricular challenges
and  interests.

Eri(  S(hneider  presents  the  s[holorship  cheque  to
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Lunch and Learn

::§SLe°c¥ebdrL;nr%Sd:8tck
manager
Two key actionable operative words  in the Loblaw's  mission
statement are  ``unique  and  selling."  From  this perspective,  Joe
Turner-a former member of the jMS sales and  marketing team-
offered  the following perspectives on  Schneiders'  role or potential
role  in  the supply chain  relationship:

The #1   priority  is  Loblaw's  unique  products and  services.
Schneiders  is  in  a  position  to  assist  in  developing  unique branded
and  private  label  products.

The chains are dealing with  an  increasingly segmented  consumer
and category management will  be a  key contribution suppliers can
make.

Freshness is on top of consumers'  minds and the concept of
"chilled  entrees"  such  as our  ribs  in  sauce with  pasta would  build

brand equity but require different manufacturing processes with  a
shorter shelf life.

Schneiders  is on the forefront of EDl  and the more  information and
resources we can offer to the customer,  the more valuable.we are
as  a  supplier.

Action Centre Advisory
Employees affected  by the  restructuring of the Courtland  plant are
urged to visit the Schneider Action  Centre to assist themselves to
make a successful transition from employment with JMS to alternate
employment opportunities. The Centre,  located  at 637-639  King
Street West Kitchener (the corners of King and Wellington  Streets)
suite  103  (downstairs),  is open from Monday to Thursday from
9:Ooam.  to 4:30  pin.,  Fridays from  9:00am  to  1 :Oopm.

The Action Centre  is funded  by the  Federal  and  Provincial  govern-
ments and J.  M.  Schneider lnc.  under a  1-year agreement which
began  Nov.  6,  1996. While a request for approval  is currently
underway to continue our programs beyond  Nov. 6,  1997, we are
in a  better position to assist you  if you get in touch
with us  we// aheadof this date.

The Action  Centre would  like to acknowledge
the assistance  and  supportofJ.M.  Schneider          J`--A

:roch :on€::eeasncdT:;dkefroE#r'£¥:etsh£:socia-        ,I  I
continued support. Also,  numerous local             'J
agencies,  individuals and  programs  have  been of
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Notional Gro(ers.

continues to utilize opportunities to promote our pool  of experi-
enced  and  capable workers.

Training and educational  upgrades can often  be a  part of a job
transition.  Over 90 persons participated  in a computer literacy
course sponsored  through  Human  Resource  Development Canada.
Many clients  pursued  their grade  12  diploma  and/or  English
language  skills.  Several  have enrolled  in  truck driver training,
hairdressing  school,  specialized  computer training,  personal
improvement courses. The Centre can assist you with determining
your career direction  and can  refer you to the proper resources for
training  and  education.

The following services are available to our clients:

tremendous assistance to our committee and to the employees
affected  by the January  1997  restructuring of the Courtland  plant.

Over the last several  months, the Centre has used  many strategies
to assist our clients.  A professional  career counselling service was
employed to conduct job search  and  interview skills workshops.
Many  individuals who participated  in the workshops better under-
stand today's job market and credit the resume,  skills and  knowl-
edge they developed  as the key to  landing alternate employment.
The Centre will  again conduct these sessions,  if sufficient demand
is demonstrated,  so please  inform the Centre if you are interested.

A promotional  introductory mailing was sent to over 4,500  local
businesses  in  February/March.  It generated  a great deal  of postings
for the Job  Board at the Action  Centre.  The staff at the Centre
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•  needs assessments,  resume,  job interview skills.
•  Human  Resource  Development Canada `'Job
Bank"  computer access (Employment  Insurance

Job  Postings).  .  Internet access (computer
access to  numerous  information  sources).
•  Job  Boards (postings of employment

opportunities).  .  FAX  machines.  .  Industrial  Directo-
ries (addresses and contact names of local  businesses).  .  Education,
Training and  Development  notices,  bulletins  and  referral  service.
•  Information  on  business/entrepreneurship,  seminars and work-
shops.  .  guidance and  liaison with  Employment  Insurance.  .  Client
Assistance  Program for free financial,  emotional  and  stress/crisis
management.  .  free coffee and advice.

We constantly strive to address the  needs of our clients.  So please
make us aware of what we can do to assist you.

The J.M.  Schneider lnc./Employee Joint Adjustment Committee
encourage all  who are affected  by the January  1997  restructuring to
utilize the Action  Centre. As seasonal  layoffs occur,  remember to
visit the Action  Centre to continue your job search,  assistance with
E.I.  claims and  assistance with  issues that relate to your job  loss.
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Bev Bedard
December 4
Horizon-St Mary's

When  the Campbell's plant was
bought  and  became  Horizon,
Bev  was  offered  a  job  and  de-
cided to stay on and work for the
new  company.  Before  the  plant
became Horizon, Bev worked 10
years  on  the  `evis'   line  and   12
years as line leader in cut up. She
currently works on the `evis' line.
Although   Bev   has  only  been
working for Horizon for 4 years,

she has always enjoyed Schneider's products
and  is  happy  working  her  last  few  years  for
the company.  Bev only has one thing that she
wishes  she  could  do  over  and  that  is  save
more money. Bev's husband's name isAlfred,
and  she  has five children  and  ten grandchil-
dren.  Her  daughter  Julie  currently  works  in
the plant on nights but many of her other chil-
dren have worked  in the plant at one time or
another.  In  her  spare  time,  Bev  enjoys  col-
lecting figurine bells.  She has 600 so far.  Bev
and her husband also enjoy spending time at
their trailer which  is situated  near Arthur.

R.ita Boudreau
October 2
Kitchener  Plant

Rita's sister was employed at Schneiders when
she encouraged  Rita  to apply.  Rita  has  been
here  ever  since  and  has  worked   in  sliced
luncheon  meats  during  those  twenty-five
years.  She  has  been  a  part  of the  Cafeteria
committee,  the design  team  and  continuous
improvement.  She  has  enjoyed  being  a  part
of these committees and feels that the meet-
ings  keep the employees  informed.  Rita  and
her husband Roger have three children, Pain,
Kevin, and Sarah. She also has five grandchil-
dren,  three  girls  and  two  boys.  Rita  enjoys
spending time with her grandchildren and the
rest of her free time is devoted to her gardens.

Richard Bryant
November 20
Kitchener  Plant

Rich began his twenty-five years
at Schneiders as a general  main-
tenance person in the garage. As
well as working in the garage he
has spent time in the local traffic
department  and  his  current  de-
partment,   distribution.   Rich's -.
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do  his  job  was  the  modern  equipment  in-
stalled  in distribution for the "Pick to Palate".
Rich  is currently the safety representative for
D.B., the garage,  Borden, traffic and yard, on
the day shift.  He and his wife Mitzi  have two
boys, Richard and  Raymond.  Rich enjoys car
racing  and  spending  his  weekends  at  the
trailer.
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Bruce Emke
November  1
Horizon-Hanover

Bruce  began  working  at  the
Broiler Barns of Horizon  in  1972.
He was  responsible for the  rais-
ing  of  broiler   chicks  for  five
years.  In  1977,  he began driving
trucks  and  delivering  day-old
chicks  and  has  continued  ever
since.  Bruce is a Class "A" Truck
driver and delivers across South-
ern Ontario. The biggest change
in Bruce's career was his promo-

tion  from  Broiler  Barn  to  driving  trucks.  He
has  met  a  lot  of good  people  and  has  seen
part  of  Ontario  he  feels  he  might  not  have
had a chance to otherwise.  Bruce enjoys  his
job,  especially  meeting  the  customers  and
serving  them  with  Horizon  products.  Some
highlights  of  the  past  twenty-five  years  has
been  working with  and  training  new drivers
and  helpers.  He  has appreciated  the chance
and  the  responsibility  of  driving  the  larger
diesel truck. Bruce has enjoyed working with
the  people  in  the company and  suggests the
return of team  meetings to solve problems  is
beneficial  to  everyone  involved.  Bruce  has
helped decorate for company parties and spe-
cial events, and  is a member of the Transpor-
tation  Safety  Association  (Professional  Truck
Drivers).  Bruce  and  his wife  Hazel  have one
daughter,  Mary  Lou  who  is  married to  Doug
Rolling.  They  also  have  two  grandchildren,
Mitchell and Alysa.  His wife also works at the
hatchery  as  a  sexer.  In  his  spare  time  Bruce
enjoys  deer  hunting,  sheep  farming,  four
wheeling with  his  grandchildren  and  simply
spending time with  his family and  friends.
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Connie Gerlach
July  17
Kitchener  plant

A few of Connie's  family  mem-
bers  worked  here  and  encour-
aged  Connie  to  apply.  She  be-
gan  by  working  as  a  part  time
seasonal in the poultry and when
a  couple  of  the  `full-timers'  re-
signed  Connie  was  able  to  go
into a full  time  position.  Connie
spent sixteen years in poultry and
nine years in packaging. Connie
is  very thankful  to  have  her job

and  enjoys  working  with  the  people.  She  is
not currently involved in any committees but
she  was  part  of  a  group  who  attempted  to
solve the problem of absenteeism a few years
back. Connie has a brother who works in ship-
ping  and  a  sister  in  packaging.  She  enjoys
woodworking,  golfing,  crocheting,  and  the
theater.  Connie  takes  courses  at  Conestoga
College  which  are  for  both  upgrading  and
interest  purposes.

Dick Heibert
November 26
Marion  St-Inactive

Dick began working at OK Packers  in  No-
vember of 1972 on Marion St in St Boniface
and  continued  working  there  when  J.M.
Schneider  took  over.  Dick  has  worked  in
various  departments,  including  the  pack-
ing  orders  and  storage,  truck  deliveries,
pork  cooler  in  which  he  pushed  hogs  for
cutting and weighting.  Unfortunately Dick
has  been  unable  to  work  and  is  currently
on  long  term  disability.  .Dick  and  his  wife
Mary  have  three  children  and  two  grand-
children  with  whom  they  enjoy  spending
their time.

Henry Heinrichs
October 23
Kitchener  Plant

Henry  began  his  career  here  at
Schneiders  as  a  student  in  the
summer  of  1966.   After  he  fin-
ished  college  with  his  B.Sc.,  he
became  a  full-time  employee.
Henry has worked in several de-
partments, including roasts & jel-
lied,  deliveries  in  the trucks,  the
freezer, packaging, wieners, sau-
sage  stuffing,  bacon  slicing,  pre
cooked bacon and more!  Henry
is currently a hand stuffer of beef, ham and
turkey products.  Henry enjoys working for
the company and  with  a  lot of great  peo-
ple. Many changes have had an  impact on
him.  He  remember  the  closing  of  bacon
slicing,  the  retirements  of  Fred  and  Herb
Schneider,  the  loss  of  Howie  Schneider,
starting his current position and being able
to work again  with  his  past  bosses.  Henry
enjoyed  having  his  daughter  work  in  his
department in the summer of `94, and sim-
ply watching the company grow.  He feels
a  target  area  for  the  company  in  the  next
years  should  be to  keep  the  lines  of com-
munication open. He feels that the employ-
ees' confidence needs to be restored in the
Courtland operation. Henry also hopes that
the  values  of the founder of the  company
will  be kept in the forefront and we should
always strive to implement these values. He
has been part of a continuous improvement
team and tries to encourage these same feel-
ing  in  his  current department.  Henry  and
his  wife   Patricia   have  one   daughter
Rebekah  who  was  just  married  this  June.
Henry  enjoys  driving  and  working  on  his
M.G.  sports car.  He  is  also  into  gardening
and landscaping, as well as swimming and
biking.



Jim Henhooff er
October 1 6
Kitchener  Plant

Jim,  like  many,  began  his career
here at Schneiders as  a  student.
He worked in distribution for two
summers before starti ng ful I time.
Distribution  is the only other de-

partment that Jim  has worked  in
besides  sausage  manufacturing.
Jim  noticed  the  growth  of  the
company in the first fifteen years
he was employed and is now dis-
appointed to see the downsizing

take  place.  Jim  has  been  a  part  of the  con-
tinuous improvement team over the years. He,
and his wife Marilyn, have four children, Julie,
Mike, Tony, and joe. Julie is attending the Uni-
versity of Guelph and has been a recipient of
the  Herb  Schneider  scholarship  fund.  Mike
will start his Computer Science studies at the
University  of  Waterloo  in  September,  and
Tony and Joe are attending Resurrection Sec-
ondary School. Jim enjoys working in his gar-
den, reading, and is part of the Optimist Club
in  Mannheim.
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John Huber
April  24
Kitchener Office

John  was  hired   right  from  the
University of Guelph as a project
specialist  and   has  worked  at
Schneiders ever since.  John  has
worked  in  all  the  sausage  areas
of the  plant,  least cost  formula-
tion  and  R&D.  John's  current ti-
tle  is  Senior  Product  Develop-
ment  Specialist.  The changes  in

way John performs his job. From
the use of hands to the complete use of ma-
chinery,  the  control  of formulations  and  the
process by which it is tested has changed dra-
matically. They can test many formulas in min-
utes  through  computers.  John's  highlights  of
his twenty five years  here  include the  move
to the west block, the silo wiener system, the
first  automated  stuffers,  and  the  high  speed
peelers. With the help of Schneider's educa-
tional  assistance  program,  John  was  able  to
graduate  in  1982  from  Wilfred  Laurier  Uni-
versity with his MBA. It took four years of part
time  studies  but  John  is  very  grateful  and

proud of his degree. John and his wife Darlene
have four children,  |ennifer,  Alicia,  Michael,
and  David.  John  enjoys  spending  time  with
his family outdoors.  They go fishing,  canoe-
ing,  cross  country skiing,  and  camping.
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Veronica Kerr
October 23
Kitchener  Plant

Veronica began at Schneiders as
a student. With some encourage-
ment from her father she decided
to continue on full time. Veronica
has  worked   in  packaging  her
whole  25   years.  She  says  she
never  gets  bored  because  they
are  always  packaging  new  and
different  products.  Veronica  has
noticed   many  changes  in  the
technology and new machinery,
but  feels  these  changes  have  been  handled
very smoothly and therefore  have not drasti-
cally affected  her job.  Veronica  has enjoyed
her  25  years  here  especially  the  people  she
has worked  with.  Veronica  has  a  brother  Ed
who works in sausage stuffing.  Her son,  Rob,
is finishing grade twelve and  keeps Veronica
very  busy  attending  all  his  sports  events.  In
the winter, Veronica enjoys snowmobil ing and
when the nice weather arrives she spends time
at a family cottage.

Bruce Mastaler
March  9
Dawson  Rd

Bruce  is  currently  employed  as
a truck driver for the country de-
liveries,   although   he   has  also
worked in the Hot Rod operation
and  the  order  fill  department.
Bruce has noticed the growth  in
the company from one who had
small  trucks  and  warehouses  to
larger  trucks  and  warehouses.
Bruce  is  married  to  Crystal,  and
has   four   children   and   three
grandchildren.  His  sister  in  law,  Iris  works  in
the Hot Rod plant, his stepson,  Richard Terry,
and  his  cousin  Wayne  Kupiak,  are  also  em-
ployed  with  the  company.   Bruce  enjoys
camping,  playing the guitar and wood work-
ing  in  his  spare time.
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Iris Mastaler
June  2,1996
Panet  Rd

Iris began her career at Schneiders in the meat
pattie department, as a part time worker. She
soon  moved on to the  Hot Rod department,
as well as full  time work and  has  been  there
ever since.  Iris is currently a  Hot Rod  packer,
machine operator. Some h ighl ights of the past
twenty-five years for Iris have been her move-
ment to full time work at J.M.Schneiders. She
also  has  good  memories  of her  invitation  to
come  to  Kitchener  for  the  twenty-five  year
club  dinner  and  presentation.  She  enjoyed
meeting the friendly people of Kitchener.  Iris
has notice the change in the machinery over
her  twenty-five  years.  She  feels  the  compu-
terization and change in technology have ad-
vanced  the  company.  Iris  and  her  husband
Daniel  have one  son  Sheldon.  Iris  is  also  re-
lated to Bruce Mastaler who work at Dawson
Rd.  In  her spare time  Iris enjoys  reading and
collecting books on the Royal Family and the
Kennedys. Iris also enjoys doing puzzles, cro-
cheting,  knitting,  cooking  and  baking.
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Aivaro Medeiros
September 26
Marion  St.-Inactive

Alvaro's  father  was  working  at
Schneiders  at  the  time  when
Alvaro  needed  a  job.  His father
inquired   into  the  possibility  of
work  for   Alvaro  and   shortly
thereafter   Alvaro  was   hired.
Alvaro spent most of his time on
the kill  floor,  although  he  is cur-
rently  not working because of a
back   injury.   Alvaro  thinks  of
Schneiders  as  his  second  home

and  misses  working  there.  It  has  been  a  big
change for him not being able to work as he
used to.  Alvaro would  like to see  mutual  re-
spect  between  the  employees  and  manage-
ment,  he feels this would  improve the com-
pany.  Alvaro  and  his  wife  Alcida  have  two
children,   Danniel  and  Jennifer.   In  his  spare
time Alvaro enjoys working on cars, electron-
ics,  and  building things out of wood.

Peggy Morrison
May8
Kitchener  Plant

Peggy began working at Ayr and transferred
to the Courtland  plant  in  1988.  She  began
working  in  packaging  and  has  remained
there  ever  since.   Peggy  has  three  kids,
Tammy,  Tanya  and  Trevor.  She already  has
one  grandchild  who  is  two  years  old  and
the second  is on the way.  Peggy enjoys at-
tending her son's hockey games and watch-
ing the kids play baseball. She bowls in  her
spare  time  and  enjoys  spending  time  with
her grandson.

Dave Naf tiger
September  11
Kitchener  Plant

Dave worked as a student in HRl
in  the  afternoons  before  taking
full     time     employment     at
Schneiders.   He  continued  to
work in HRI until the department
was  closed  and  then  joined  the
bacon department until it closed.
He  then  began  in  pork  cut,  but
with  its  closing  Dave  moved  to
blenders  where  he  is  currently
the blender operator. As can  be
seen, the shut down of various departments
has  had an  impact on  Dave's career.  Dave
has enjoyed  his time at Schneiders and  has
had many good laughs with fellow employ-
ees. One memory he will  never forget is the
time they closed the pork cut and everyone
became  involved  in a  huge water send off!
Dave  has  enjoyed  working  with  the  great
people.  Dave has a five and a half year old
daughter  Tiffany,  with  whom  he  enjoys
spending time. Dave has many family mem-
bers working throughout the  plant and the
office.  In  his  spare time  Dave enjoys cross
country skiing and attends the odd car show
with  Tiffany  (although  he'd  like  to  get  to
more).
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Debbie Nofziger
August 28
Kitchener Office

Debbie    began    working    at
Schneiders  in  the  billing  office.
She has worked  in many depart-
ments  in  her  25  years  including
accounts  payable,  weight  re-
entry, order desk, and packer sort
(distribution).  Debbie is now the
retail  secretary in  sales and  mar-
keting.  The  biggest  change  for
Debbie in her years here was the
creation of the new office build-

ing.  She can  still  remember what the old  of-
fice used  to  look  like.  One of her most posi-
tive highlights is the help Schneiders gave her
in  furthering  her  career  -education  wise.
Debbie has been on many committees includ-
ing the foodbank, the environmental commit-
tee,  and  the  continuous  improvement  team
that  addressed  how  to  streamline  unneces-
sary paper copies. She and her husband Larry
have one son,  Kyle.  In her spare time Debbie
enjoys  knitting,  doing crafts,  and  chasing  af-
ter  her son.

Chester Osmond
June  7
Kitchener  Plant

Chester  began  at  Schneiders  as
a  casual   operating  the  forklift
when they were just starting the
west  block.  Before  staying  per-
manently  with  the  smokehouse
he  worked   as  a   stickwasher
when the wieners used to be on
wooden sticks. Over the past 25
years Chester has  noticed  many
changes  which  has  affected  the
way  he  does  his job.  The first  is

the rotation  of shifts at the smokehouses.  He
now  sees  different  products  being  smoked
instead of staying at the same one. The com-
puterization  of the  equipment  has  made  his
job  more technical.  Computers give  him the
ability to  smoke the  meats  exactly the  same
and  to the  same extent,  which  is  also easier
for him.  There  is  also  much  less  supervision
which gives Chester the feeling of independ-
ence and the ability to make decisions. Ches-
ter was formerly a member of the VAM group
which met every two weeks. He enjoyed be-
ing a part of this team and felt it lifted morale.
Chester  is  married  to  Marlene.  Chester  also
has  a  son  Richard.  Chester enjoy working  in
the  communications  field  in  his  spare  time.
He  dabbles  in  amateur  radio,  is  part  of the
CB  citizen  branch,  and  working  with  video
cameras.  He also enjoys tinkering with  cars.

Barry Parrott
October 30
Kitchener  Plant

Barry started  as a  student  in  the
curing  department   and   was
eventually asked  if he would  be
interested in full time work in the
wiener  department.   Barry  has
spent  his  entire  25  years  in  this

process.   His  current  position   is
supplies  stock  control   person.
The change that had the greatest
impact on  Barry's job was going
from  the  batch  smokehouse  on
the  second  floor  to  the  continuous  wiener
house in the new west block. When Barry isn't
at work  he enjoys canoeing,  fishing,  vintage
cars,  playing baseball  and  basketball  as well
as gardening. Basically, he keeps himself very
busy!

Larry Pfeffer
May8
Ontario  Foodservice-Retired

ln  1972   Larry  was  approached
by  Harold  Clements  and   Ron
Apel  to  see  if they  could  entice
Larry  into  a  sales  position   in  a
new  foodservice  division.  Larry
took  the  opportunity  and  spent
his  whole  career  in  foodservice
sales. One change which has had
a  particular  impact  on  the  way
Larry performed  his job was the
change   in   the  distribution   of
foodservice   products.    For   as   long   as
Schneiders  has  been  in  business  they  have
shipped  product directly to their accounts.  In
the last 2-3 years it has been shipped through
distributors(foodservice  division).   Larry  has
experienced many highlights in his twenty five
years  with  the  company,  some  positive  and
others  negative.   He  remembers  that  in  the
early  70's  the  company  did  not  have  many
bulk  foodservice  products  to  sell  and  there
were lots of shortages. This still applies to dry

product  today  (but  it  is  getting  better).  Larry
feels Schneiders  is a  great company to work
for and he has met a lot of good people. Larry
believes  that  JMS   is  going  through   many
changes,  but  are  positioning  themselves  for
the  next millennium,  and  is sure they will  be
very very successful .  Larry and his wife Diane
have two children, LeeAnn and Larry Jr. Now
that  Larry  has  retired  from  jMS,   he  enjoys
spending his time with his cameras. He mainly
concentrates  on  sports,  especially  U.S.  foot-
ball   (Buffalo  Bills  Fan).   Larry  loves  to  travel
and  see  different  places  every  time  they  go
on  vacation.
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Otilia Pinto
july  18
Kitchener  Plant

Otilia spent her first year at Schneiders work-
ing  the  night  shift  in   Poultry.  She  has  since
worked  in  bacon  slicing,  precooked  bacon
and  now  luncheon  slicing.  She enjoyed  be-
ing  able  to  try  different  jobs.  Otilia  has  en-

joyed working for the company and  believes
she has had a better life since she began work-
ing  at  Schneiders.

Larry Plantz
May8
Kitchener  Plant

Larry's friends were working at Schneiders and
encouraged  Larry to apply as well.  Larry took
their  advice  and  was  hired  to  sausage  stuff-
ing and  has  been  there ever since.  Larry  has
taken part in the suggestion plan several times
and  will   hopefully  keep  those  suggestions
coming!  Larry  has  been  disappointed  in  the
down  sizing  of  the  company  and  feels  that
management needs to pay more attention to
details  to  keep  the Courtland  plant  success-
ful.  Larry  and  his  wife  Marion  have  one  son
Ryan  who  is  nine.   Larry  has  a  train  collec-
tion, which  his son enjoys as well.  Larry tries
to find time to do some wood working.

YEARS
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Omer Prevost
January  3
Kitchener  Plant

Omer    began    his    work    at
Schneiders as a casual in the hog
kill  for a few weeks,  but quickly
moved on to sausage stuffing. He
then  moved to full time and  has
worked  in  several  departments
since that time.  He has held  po-
sitions in sausage stuffing, as well
as,   beef  kill,   and  wieners.   His
current position  is front  line spare.  Omer en-
joyed working in the kill department the most
because he felt it allowed you to learn a new
skill   and   to  apply  the  skill.   He  feels  you
walked  off  the  line  with  a  sense  of  accom-
plishment  which  he  feels  is  lacking  in  some
of the other lines. Omer would like to see the
necessary  computerization  of the  plant  take
place to  keep  it competitive and  to  keep the
plant  operational.  Omer  and  his  wife  Susan
have  two  girls  Melissa  and   Emily.  Omer's
younger brother Gerald works  in  packaging.
Omer  enjoys  working  in  his  gardens,  hiking
and camping with  his family, and  in the win-
ter time going cross  country skiing.

Dave Seigel
October 24
Kitchener  plant

Dave  began  at  Schneiders  as  a
student.   In   his   first   year   he
worked  in  hog  kill  and  then  his
second  year  he  worked  in  the
ham  room.  When  he  began  his
ful I time employment he worked
in  wieners  and  then  applied  for
the job  in  the  scale  shop where
he  has  been  ever  since.  \Mth
Dave's  current job he  has espe-
cially noticed the change from the use of me-
chanical  to  electrical  equipment.  Dave  has
enjoyed his time at Schneiders and has had a
great  time  with  his  fellow  employees.  Dave
and his wife Sandra have two children, Karen
and  Mark.  He  and  his  family  enjoy  golfing
together.  Dave plays horseshoes and  is going
to play in the world championships this sum-
mer  in  Kitchener.



Donna Simon
July  4
Kitchener Office

When  Donna was dating her husband  Dave,
(currently,   Regional   Sales  Manager,   Retail,
Kitchener Office)  he encouraged  her to seek
employment  with  Schneiders.  She  applied
and has been working here ever since. Donna
has worked  in various areas of the company,
including  weight  re-entry,  order entry,  com-
munications, order desk, mailroom, the poul-
try  section,  and  currently  marketing.  Donna
spent nine of her twenty-five years  in the of-
fice  out  east.  There  she  performed  various
tasks. Donna has noticed many changes over
the past 25 years but three really stand out in
her mind. The changeover of staff, the change
in technology (especially for her j.ob), and the
shutting  down  of  lines  in  the  plant.  Donna
has  two  sons  Chad  and  Todd.  She  enjoys
swimming,  reading,  playing bingo and doing
crosswords. Donna is currently an Oktoberfest
volunteer on  the Convention Committee.

Douglas Steadman
October 23
Kitchener  Plant

Doug began his career at Schneiders as a stu-
dent in distribution. When he was offered ful I
time  employment  in  the  packaging  depart-
ment he accepted and has worked there ever
since.   Doug  is  a  `6-12'  operator  in  the  de-

partment.   He' has  enjoyed   his  25  years  at
Schneiders especially working with  some of
the  great  peop.Ie.  Doug  hopes  the  company
will  re-juvenate  so  that  he  can  spend  many
more  years  here.  Doug  has  been  a  member
of the  VAM  team  before  it  became  continu-
ous  improvement.   Doug  and  his  wife   Ann
have three girls, Jennifer,  Heather, and Tricia.
Both his brother and sister-in-law are currently
employed at Schneiders. In addition to spend-
ing  time  with   his  family,   Doug  also  enjoys

playing  baseball  and  darts.
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Ruth Strickler
Mayl
Horizon-Ayr

When the kids began school  and  Ruth's hus-
band,  William  was  working  at  Horizon  full
time,  she decided  it was time for her to take
on  some  paid  work  as  well.  She  began  at
Horizon  part-time  and  moved  into  full  time
employment. Ruth has worked in all the pack-
ing  areas  as  well  as  chicken  cut,  before  it
became  automated.  Ruth  now works  in  raw
breading as form  line  pack-off and  set up.  In
her  25  years,  Ruth  has  seen  many  changes,
the  most  recent  being  the  bagging  machine
which  makes it easier to pack and  set up the
line.  She  feels  it  has  a  big  impact  on  the
amount  of  product  produced  and  takes  less
people. Ruth is surprised that the time passed
so quickly.  She has made many great friends
and has enjoyed watching their kids grow up
along with  her own.  Ruth  has two  children,
Michael  and  Kelly,  and  three  grandchildren,
Robert, David, and Travis. She enjoys garden-
ing, traveling and of course her grandchildren
keep  her  very  busy.  Ruth  and  William  have
just recently been  acquainted with  his family
after  searching  for  many  years.  They  enjoy
spending  spare  time  keeping  in  touch  with
them  now.
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Abraham Vandriel
June  12
Panet  Rd

Bram  started  as  holiday  relief in
the  sanitation  department  and
two weeks  later it became a full
time position. From sanitation he
went  to  order  fill   which   also

I      meant  relief truck  driver  cover-
ing off for holidays and employ-
ees off due to illness. From order
fill he moved to the maintenance
department  which  also  led  to
holiday  and  sick  time  relief  in

grinding  and  blending.  Bram  is  currently  in
general   maintenance  which   includes  plant
safety rep and first aid. One of Brains greatest
highlights  is  being  called  upon  for  input  be-
cause of his exp.eriences over the years. Bram
has  experienced  many  changes  in  the  past
25  years,  especially the  improvement  in  the
equipment.  He  remembers working with the
Kitchener  plant  hand-me-clowns  and  want-
me-nots. Now they have moved on to vacuum
packaging of 80°/o of their production.  Metal
detection  of their product  is also a great  im-
provement.  A  larger,  more  up to date  stuffer
has also proved to be a great asset compared
with  what they  had  and  what  it does for the
product.  Bram  also feels that continuous  im-
provement is also an eye opener. More infor-
mation  travels  back  and  forth  between  the
plant and  management and  a  feeling of mu-
tual  respect  accompanies  this  communica-
tion. As one of two maintenance people, Bram
is  basically a  part of all  the teams.  As  part of
the stuffing team, they improved the product
flow  with   less  physical  stress,  the  grinding
team  produced  a  floor  lay-out  for  a  new
grinder and the  packaging team  helped with
the  new  metal  detector and  5  pack  labeling
system.  Bram  is married to Darlaine and they
have three children. Darlaine also work in the
plant  in  Hot  Rod  packaging  and  their  sons
Chris and Sean work in the plant on Warman.
Daphne, their youngest is currently a student.
In his spare time,  Bram enjoys wood working
and  crafts.

Joe Wetnf ;ortner
November 27
Marion  St  Plant

Joe  was  with  OK  Packers  until
they    were    bought    out    by
Schneiders,  although  Joe  main-
tained his position. 'oe works on
the  cutting  floor  cutting  baby
back ribs. Some of th.e highlights
Joe remembers is the switch from
a  beef to  a  pork  operation,  be-
ginning the exportation to Japan,
and  the  growth  from  a  small
company to a major export com-
pany.  A  change  for  joe  was  the  opening  of
the  Warman  St  Plant  and  the  change  in  op-
eration sites. joe has two sons and one grand-
son.   His   one   son,   Rod,   also   works   at
Schneiders.   In   his  spare  time  joe  enjoys
traveling and  swimming competitively.

Arthur Woofgram
October 30
Kitchener  plant

When  .Arthur  was  just  finishing
school, Ron and Marlene Weber,
his sister and brother-in-law, took
Art an application for Schneiders.
Art   applied   and   Schneiders
called  and  asked  him  to start as
soon as school was over. Art be-
gan in the canning room, but has
also  worked  in  wash-up/sanita-
tion,  the  ham  room,  receivers,
distribution  and  currently  sliced
luncheon meats. Art has enjoyed working with
the  people  in  his  department  and  feels  his
move to  luncheon  was the  best  because  he
enjoys  his  job  more  now.  Art  has  helped  in
the  implementation  of the  three  R's  around
the  department;  reduce,  reuse,  recycle.  He
hopes  the  company  will  continue  to  follow
the three R's and respect the environment. Art
is  married  to  |oanne.   He  has  many  family
members around the plant. H is sister Marlene
was employed with Schneiders years ago and
her husband  Ron  is currently employed  here
as  are  his  other sisters  Margaret  and  Rita,  as
well  as  Rita's  husband  Maurice  Roussel.  Art
is very much  into NHL games and car racing.
He  collects  race  car  models  and  hats.  He
keeps  his  own  car  immaculate  and  in  great
condition.  He hopes to one day visit |oanne's
mom and dad in Florida and be able to watch
a  hockey  game  and  a  car  race  live.  He  re-
laxes  by  walking  and  enjoys   BBQ-ing  at
Joanne's  parents'  trailer.



New Retirees
Their wealth of knowledge will  be missed
and their daily contribution  but they have
earned the right to explore all those
interests and  passions that retirement will
now give them time for. The company and
their co-workers wish the following new
retirees a wonderful  and  healthful  ret.Ire-
ment journeyl.

Cary Anderson retired March  1,
1997 from the  Kitchener plant after
35  years of service.

8/.// Day/.s retired April  1,  1997
from the  Kitchener distribution
centre after 38 years of service.

Brian Eckert ret.irecl February
1,1997  from  the  Kitchener distribu-
tion  centre after 34 years of service.

Elizabeth Erb redired August 1,1997
from the  Kitchener plant after 35
years of service.

Bob Anger retired  February  1,  1997
from  Kitchener maintenance man-
agement after 30 years of service.

John Bechtel ret.ired March 1,1997
from the  Horizon-Ayr plant after 25
years of service.

Don Berry retired May  1,  1997
from the Marion  St.  plant after  14
years of service.

George Cook retired  February 1,
1997 from  Kitchener operations
management after 30 years of
service.
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larry Evens retired April  1,1997
from the  Kitchener plant after 29
years of service.

Marfi.n franfzfre retired August 1,
1997 from the  Kitchener plant after
38 years of service.

/ohm freund retired June  1,1996
from the  Kitchener plant after 42
years of service.

Geraldine Gascho ret.irecl Apr.il  1,
1997 from the  Kitchener plant after
39 years of service.

Cary Goefz retired  February 1,
1997 from the  Kitchener office after
35  years of service.

John Grinschgl retiired July 1,19b7
from the  Kitchener plant after 30
years of service.

[asz/a Horvaf retired June 1,  1997
=     from the  Kitchener plant after 28

years of service.
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management after 32 years of
service.
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Bill  Knipfel ret.ired February  I,1997
from  Kitchener operations manage-
ment after 33  years of service.

//.in fauer retired May  1,  1997 from
Kitchener operations management
after  17 years of service.

Offo [emke retired March  1,  1997
from  Kitchener operations manage-
ment after 35 years of service.

William MCArdle ret.ired June 1 ,
1997 from the  Kitchener plant after
27 years of service.

Hugh Mccormick retiired February
1,  1997 from  Kitchener operations
management after 30 years of
service.

/ose Me/a retired August 1,  1997
from the  Kitchener plant after 21
years of service.

Manue/ Me/a retired May 1,  1997
from the Kitchener plant after 27
years of service.

Omer Po/.rer retired March  1,1997
from the Kitchener plant after 30
years of service.

Ke/.ZA Povey retired July  1,  1997
from the  Kitchener plant after 32
years of service.

Care/ R/.ce retired May  1,1997
from the  Kitchener plant after 28
years of service.
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I/oyd Ri.che retired  February  1,
1997 from  Kitchener operations
management after 27 years of
service.

Maria Rodrigues ret.ired june ] ,
1997 from the  Kitchener plant after
27 years of service.

Dave Schnei.der retired  February  1,
1997 from  Kitchener maintenance
management after 33 years of
service.

Kaf/.ca So/eni.cki. retired July  1,  1997
from the  Kitchener plant after 20
years of service.

George Terz/.ch retired August 1,
1997 from the  Kitchener plant after
28 years of service.

/ames Wa///.s retired july  1,  1997
from  Argentia Customer Service
after  13  years of service.

In Memoriam:
Mary Moore

Age:  81

Date of Death: April  28,1997

Years of Service:  30

Mary joined  Schneiders on  April  13,
1950 where she operated the compa-
ny's switchboard  and  reception  area.

Maurille St. Croix

A/Ir£.. F;J

Date of Death: October 3,1996

Years of Service:  38

Maurille  started  in  the  canning
department on  November 21,1955.

From  1981   until  his  retirement
Maurille worked  in  the  Kitchener

maintenance  stockroom.
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Permies for
People
Campaign
Report
As many of you know from the media
coverage, we have just wrapped up the
1997 annual  PENNIES  FOR  PEOPLE
CAMPAIGN!

Pennies for People is a program that was
initiated  here at j.M.  Schneider (Kitchener)
by the J.M. Schneider Food  Bank Commit-
tee to help the  Food  Bank by collecting
spare change. The program started three
years ago and  has since grown to  include
regional  and outside of the region  partici-
pating businesses,  unions and organiza-
tions. The money collected goes to the
Foodbanks  in the  local  areas.

For 1997 the total generated  by all of the
participants was $22,000.00.  Although our
contribution was a small percentage of the
total, our contribution was greatly appreci-
ated by the Foodbank.

In  preparation for next year, we will  be
leaving our  Piggy  Bank  in the  main  Hallway
of Courtland Avenue for people to have the
opportunity to contribute all  year by
depositing their  loose change  into the piggy
bank to help those less fortunate.
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18th Annual
JMS
Distribution
Golf
Tournament
By  :  Kevin MCLeod, Warehouse Shift
Manager

With photos by:  Dale MCLeod

A  7:30 am.  shotgun  start was the beginning
of a great day of golf for 22  golf teams at
this  year's  18th  Annual  Distribution  Charity
Golf Tournament at  Beaverdale Golf &
Country Club.  A total  of 85  golfers enjoyed
perfect golfing weather and  their scores
reflected  it,  on  Saturday july  19th.  All

participants  originally  were  not  guaranteed
a  prize as  in  past years,  but this did  not
discourage their enthusiasm  for playing the

game and  supporting  local  charities.  All
players did  receive  a  prize  ,thus,  finishing
off a great day!  We once again  used  a
scramble format for the scoring system. This
scoring system was well  received  and  it
created a team approach to the game.

The winner of the  raffle draw for the Tannoy
Speakers  :   Brian  Gimbel

The putting contest &  raffle draw raised  a
total  of $389.00.
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The winning team.this
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Gerry Patterson,  Dale
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There were also

::::#Ti]sfhments:

Longesl Drive -
Men #17: Jeremy
Steinberg with

ELr[ets:,,#,.Brjon

Longest Drive -Ladies
#3: Jenny Peorson
with presenter,  Dole
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Putting (onte§t:  Doug Shu§ho(k with  presenter, Paul  Hurlbut.

There was once again  a great prize table.
These prizes are graciously donated  by
many  individuals  and  various organisations.
Thank You to all these people for their
continued  support.

Since the start ot-this charity golf tourna-
ment 18 years ago  it has  raised over
$46,000.00 for  local  charities.  This  years
tournament  is  no exception.  The  1997
tournament raised  a total of over
$1,200.00.  This  money will  be divided  and
donated  to the following charities...

•     St.  Mary's  Hospital  in  Kitchener

•    The children's wish  Foundation

A golf tournament ot-this size  and  quality
just doesn't happen.  Due to the  high  level
of commitment to project work within the
Distribution  facility,  this  year's tournament
came very close to being cancelled.  It was
decided,  that  17 years of tradition was  not
going to be  lost and an extra effort was
given to continue with  the tournament and
community support.  There were  many
hours of preparation  and dedication  by all
involved.  A very special  thanks to the  1997
DB Golf Tournament Organising Commit-
tee:  Earl  Cull,  Howard  Kavelman, Jim
Psutka,  Mike  Fischer,  Kevin  MCLeod  and
John  Steinberg.  Also  a  large  note of thanks
to the  retirees and tournament helpers for
their assistance;  Paul  Hurlbut,  john
Christiansen,  Howard  Brown,  Dale  MCLeod
and  Derek Mcleod.

Next year's tournament has  been  tentatively
scheduled  for Saturday July  18th,  1998.

Hope to see you there again
in  1998  !

JMS (losest to the Pin #4:  Rob Volerio with presenter, Gerry Ptitterson (on left).
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-'   TheBigBikeRide
for Heart & Stroke

J.M. Schneider raise $4,208.00 for the  Heart and  stroke
foundation  making us the top fundraiser in the  K-W,
Cambridge campaign. The participants gathered sponsors
for the event and then  rode a thirty-seat bike which was a
lot of fun. Way to go everyone who participated  in the bike
ride.  Ron Weber,  a J.M.  Schneider employee, was the top
fundraiser for the area with  a total  of $2,000.00.

Hamish &
Enzo family
picnic
The first annual  Hamish  &
Enzo family  picnic took  place
on June  22  at  Riverside  Park  in
Guelph. The members of the
Social  Club Committee,
employees, family, friends and
the weather all  pitched  in to
provide everyone who
attended with  a great after-
noon.Thethemeoftheday     '
was  ``team  celebration."  Many
team work events were held
and a dinner was provided
with  many employees sharing
their tasty family dishes  and
treats. The Social  Committee
would  like to thank everyone
who contributed to  making
the day a great success.
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