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A stroll down  memory lane

The more we change, the more
we look to the values to help us
through change.
John Metz Schneider set the
company values with his work
ethic, put  "Family, church,
work" in that order and with his
admonishment to his
employees, "Do not make what
you would not serve to your own
family.„

When J.M. died in  1942, his
funeral cortege was taken past
the plant where hundreds of
employees silently bowed their
heads in tribute to a beloved
founder.



Most of you in this room
participated in the almost
limitless growth of the company.
This old hog kill shot was taken
in c.1924 when the new
building was opened up.  It
seemed so large to John Metz
Schneider that he thought they
wouldn't have the business to
justify the new plant. By the
way, we are still in that 1924
building although it is hardly
recognizable with the many
additions that went up over the
years.

Some of you may remember
using our distribution baskets for
baby bassinettes -they used to
hold 50-70 pounds of meat
destined for train rides up to
northern Ontario customers.
The archives has a few of
samples left of the pre-
corrugated box era of shipping
product.

You can see the change to the
shipping boxes here and also in
this next view of the shipping
department in 1965 when the
conveyor racks begin to fill up
the room.



1965 was our 75th anniversary
as you can see on the boxes of
product here.
This year marks our 111 th year
of continuous operation in
Kitchener.

Of course, by 1970, the new
distribution building was meant
to solve the over crowding of the
shipping department as well as
to provide the space for all the
extra products needed for our
entry into British Columbia in a
big way.

Maybe some of you worked in
Wiener Packaging with its
requirements for lots of dexterity
and nimbleness. This first shot
is the peelers table where
casings had to be removed.



The second shot is the
individual wrapping of each
wiener with a paper label before
they were placed in boxes. The
KARTRI DG-PAK machine
turned out banded Wieners at a
speed of 450 lbs. per hour.

This image of wiener packaging
was taken about 1965 shows
the cellophane wrapping of bulk
wieners. By the 1960s,
cellophane wrap was the latest
improvement in packaging.

For two years running, we have
grown our market share in the
wiener category and our
employees have been integral
to this success.



The use of moving
advertisements is not new to
Schneider Foods as you can
see. We promoted our quality
products on our own transport
vehicles and as well on buses
and in recent years on the top of
our trucks for people in high rise
buildings to see. The next slide
shows what our 2001 truck
advertising looks like for the Fat
Free sliced Meats category.

Nowadays, we find the truck top
as well as its sides can provide
moving advertising for our
brands.

Our aerial shots show the
growth in terms of building
additions and occupation of
land.
Here is the first one we had
taken in  1941.  Notice the train
tracks coming right into our
building. The train was the main
mode of transportation, in fact, a
joke in  1948 went like this, ``One
way to have your name go down
in history is to put it on the list
for a new automobile!"



In  1955, we are still using  the
train to bring in livestock and
take out products to our
customers. However you will
note that the presence of many
more cars shows the explosion
of the automobile and truck
transport has taken over as the
primary means of transport.

You can see we were still
growing and the new distribution
building can now be seen in the
left side of this photo.

Still Growing! The WBX and
extension to the west block
buildings have now extended
the Courtland plant fully over the
13 acres we occupied.



Our  company went through a
name change in 2001 to reflect
our broadly based quality food
base -now we are all under the
umbrella Schneider Foods at all
our locations across Canada.
Expect to see our new signs
outside our building soon.

Employees were hired in the
hundreds at some points in our
history. And as you people in
the room know, most employees
stayed until retirement.
One of the ways we recognized
your contribution was to honour
the 25 and 35 years of service
milestones. The tradition began
in 1944 with the 25 Year Club
seen here.

By 1970, the club was going
strong with 10 new members
joining the 300+ members.



2001 -Largest Group of 25 & 35
Year Anniversary Celebrants

2001 -25 & 35 Year Celebrants
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Recognizing our
Golden Age Club members

•  And another way we say thank you for your

years of dedicated service is through the Golden
Age Club which brings us here today.

•  The Golden Age Club is thought to have been
started by Cyril Hayes when he retired from his
position of Credit Manager in the 1950s. Then,
as now, the Golden Age Club fulfills a social
purpose - a chance to reunite with our working
buddies and catch up on stories.

This year we saw what will be
the largest group ever to reach
these two long service
milestones. Combined they
represent 4, 315 years of
service to the company - that is
quite a commentary on the
dedication of Schneider Foods
employees.

132 employees reached 25
years of service and 29
employees had 35 years of
service - you may recognize
some of these employees as
your former co-workers.

And we certainly hoped you
have enjoyed your Christmas
dinner here today.
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J.M.'s last
Christmas
Message

1941

I want to conclude on one more
historical note.
When John Metz Schneider
gave his Christmas message in
1941, he was troubled by the
world war as he wrote the
following message:
"It makes me heart-sore -

particularly at my time of life -to
realize that throughout most of
the world, there is no Christmas
- no peace, no happiness for
young or old. In oppressed
Europe there is only hate and
fear, suffering; the
hopelessness and misery of
War.
Here, in this Canada of ours,
"the star that shone o'er

Bethlehem" still beams. Let us
be as joyful and thankful as we
can that this is so. True, there
are dislocations in the routine of
our accustomed lives -
sacrifices we have all had to
make -which we cannot, nay,
would not escape. Yet in this
great democracy,
overshadowing all evil is the
spirit of "Peace on Earth to all
Men and Women of Good Will."
These were the exact words of
J.M. some 60 years ago.



Merry
Christmas

to All

Members of
the Golden
Age Club!

Today in 2001 we face a
Christmas season troubled by
world-wide terrorism and sorrow
for the families involved in this
set of tragic circumstances.  Let
us remember and count our
blessings
Ladies and Gentlemen,
I would like to close with these
words from that same Christmas
message in 1941.
`On behalf of the members of

our Company and all our
employees, I wish you a Merry
Christmas and a Happy and
Prosperous New Year. And may
that New Year bring victory to
the democracies and peace and
contentment to you and yours. I
wish this for you most
sincerely."
Signed J.M. Schneider


